Last updated: 4 October 2021

HEALTH REFORM AND PUBLIC HEALTH CABINET COMMITTEE
WORK PROGRAMME 2021/22

Items to every meeting are in italics. Annual items are listed at the end.

23 NOVEMBER 2021

Verbal Updates

Update on COVID-19

Risk Management report (with RAG ratings)

Work Programme

Annual Report on Quality in Public Health, including Annual Complaints Report
COVID grants update

20 JANUARY 2022

Verbal Updates

Update on COVID-19

Risk Management report (with RAG ratings)

Work Programme

Budget and Medium-Term Financial Plan

Update on Public Health Campaigns/Communications
Update on PHE additional funding

Live Well Kent Commissioning Strategy

9 MARCH 2022

Verbal Updates

Update on COVID-19

Risk Management report (with RAG ratings)

Work Programme

NHS Health Check (dependent on the confirmation of national review)
Public Health Performance Dashboard

9 JUNE 2022

Verbal Updates

Update on COVID-19

Risk Management report (with RAG ratings)

Work Programme

Public Health Performance Dashboard

Update on Public Health Campaigns/Communications
Bereavement Service Update
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REGULAR ITEMS

Meeting Item

January e Budget and Medium-Term Financial Plan
e Update on Public Health Campaigns/Communications
e Public Health Performance Dashboard

June/July e Update on Public Health Campaigns/Communications
e Public Health Performance Dashboard

September e Public Health Performance Dashboard

November e Annual Report on Quality in Public Health, including Annual
Complaints Report

FUTURE ITEMS

e Sexual Health Services
e Place-based health — healthy new towns
e Population Health Management with ICS




