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DECISION TO BE TAKEN BY: 

Clair Bell, Cabinet Member for Adult Social Care and 

Public Health 

   
DECISION NO: 

22/00015 

 

For publication Yes 
 
 

Key decision: YES.  
 
 
 

Title of Decision: KENT ADULT CARERS’ STRATEGY 2022 - 2027 
 

Decision:  As Cabinet Member for Adult Social Care and Public Health, I propose to: 

a) ADOPT the Kent Adult Carers’ Strategy 2022 – 2027;  

b) DELEGATE authority to the Corporate Director Adult Social Care and Health to refresh and/or 
make revisions as appropriate during the lifetime of the strategy; and  

c) DELEGATE authority to the Corporate Director Adult Social Care and Health to take relevant 
actions, including but not limited to finalising the terms of and entering into required contract or other 
legal agreements, as necessary to implement the objectives of the strategy. 
 
 

Reason(s) for decision: 
The current Kent Adult Carers’ Strategy was developed and adopted in 2009 and it is recognised 
that there is a need to set a new strategic direction for Adult Social Care which better responds to 
the changing expectations of the people we support, their carers and the operating environment. 
 
The Kent Adult Carers’ Strategy 2022 – 2027 describes our vision, approach, and priorities for how 
we plan to work with all our partners to make welcomed changes for supporting adult carers in Kent. 
This strategy does not sit in isolation. The strategy has been influenced by the ‘People at the Heart 
of Care, White Paper 2021’ and, it is closely aligned with the ‘Making a difference every day – Our 
strategy for Adult Social Care in Kent 2022 to 2027’.  
 
The strategy sets out our vision and ambitions for supporting and empowering carers to lead the 
lives they want to live, in a place they call home and by putting carers at the heart of everything we 
do.  
 

Financial Implications: The implementation of the new strategy will be taken forward based on the 
budget allocation to the Adult Social Care and Health Directorate. Service delivery arising from this 
strategy for future years will be determined by the approved budget and the Medium Term and 
Financial Plan (MTFP) requirements. 

 

Legal Implications: The implementation of the strategy will be in line with Kent County Council’s 
adult social care responsibilities, set out in relevant legislation such as the Care Act 2014, Mental 
Capacity Act 2005 and the Mental Health Act 1983. 
 

Equalities Implications: As part of the planning process for the Carers Strategy development work, 
an initial equalities impact assessment was developed. This has subsequently been updated to 
reflect relevant comments put forward during the consultation exercise. Comments were made as 
part of the response to the consultation which have implications for practice and delivery of carers 
services. It is intended that these comments would be taken on board and acted on in the 
development of the related implementation plan. 
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Data Protection implications: The development of the strategy does not require a Data Protection 

Impact Assessment to be completed.  
 

Cabinet Committee recommendations and other consultation: The draft Carers Strategy has 
been subject to public consultation. The consultation on the strategy opened on 12 January 2022 
and it closed on 22 February 2022. https://letstalk.kent.gov.uk/adult-carers-strategy 

 
The proposed decision will be discussed at the Adult Social Care Cabinet Committee on 31 March 
2022 and the outcome included in the paperwork which the Cabinet Member will be asked to sign. 

 

Any alternatives considered and rejected: There has been a need for a new Kent Adult Carers 
Strategy to be developed given that the existing ‘Kent Adult Carers Strategy, 2019’ is out of date 
and needed to be refreshed in line with the overarching Adult Social Care Strategy 

 

Any interest declared when the decision was taken and any dispensation granted by the 

Proper Officer:  
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