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ADULT SOCIAL CARE CABINET COMMITTEE — WORK PROGRAMME 2017/18

Agenda Section Items

20 JULY 2017 — 1.30 pm

¢ Implications of the Policing and Crime Act 2017 for Adult Social Care.

o Enablement service: to cover demographics, offer, in terms of physical and mental health, performance,
integration and links with partners, make up and role of team, outcomes. (requested by Ms Marsh 1/5/17)

eDementia offer — similar content to above (if not covered in recent report to ASCH) (requested by Ms Marsh
1/5/17)

¢ Adult Social Care Performance Dashboards to alternate meetings

e Annual Complaints Report — Adult Social Care

¢ Verbal updates by the Cabinet Member and Corporate Director

e Work Programme 2017/18

¢ Commissioning Options for £20m Government money given to Kent for Adult Social Care provision

e Domiciliary Care — temporary extension of contract

¢ Social Value Framework

29 SEPTEMBER 2017 — 10.00 am

e Local Account Annual report — Final version for Members’ comment prior to publication

outcomes), ASC social value framework/Social Value Act, community agents, social prescribing
Adult Social Care — Government green paper

CQC inspection of local authority commissioning function

Peer Reviews

End of Life Action Plan

SWIFT Replacement (added by LS, email 10 7 17)

Budget Monitoring report (requested by Leader's Group 12 6 17 as regular item)

Verbal updates by the Cabinet Member and Corporate Director

Work Programme 2017/18

23 NOVEMBER 2017 — 10.00 am

Transformation Update (six-monthly) — incl enablement service (demographics, offer, performance, links, org,

Adult Social Care Performance Dashboards to alternate meetings
Adult Safeguarding — as a separate item or as part of a transformation update? (GG and MTS to discuss)
Budget Monitoring report (requested by Leader’'s Group 12 6 17 as regular item)
Verbal updates by the Cabinet Member and Corporate Director

Work Programme 2017/18

Social Impact Bonds (added by LS, email 6 7 17)

19 JANUARY 2018 — 10.00 am

¢ Update on Progress against British Deaf Association Charter of British Sign Language pledges (action from

the time limited motion debate at County Council on 8 December 2016)
e Verbal updates by the Cabinet Member and Corporate Director
¢ Budget Monitoring report (requested by Leader’'s Group 12 6 17 as regular item)
e Work Programme 2018

9 MARCH 2018 — 10.00 am
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Draft Directorate Business Plan

Risk Management report (with RAG ratings)

Transformation Update (six-monthly)

Verbal updates by the Cabinet Member and Corporate Director

Budget Monitoring report (requested by Leader’s Group 12 6 17 as regular item)
Work Programme 2018




