Appendix A

KENT COUNTY COUNCIL — PROPOSED RECORD OF DECISION

DECISION TAKEN BY DECISION NO:
Mike Whiting 18/00023
Cabinet Member for Planning, Highways, Transport and
Waste

| For publication

Key decision®
Yes —

| Subject: Inter-Authority Agreement Waste Management

Decision:

As Cabinet Member for Planning, Highways, Transport and Waste | agree to approve KCC entering
into an Inter Authority Agreement (IAA) with TMBC and TWBC to increase levels of recycling and
reduce disposal costs for KCC. To encourage improvement, savings will be equally shared between
respective Collection and Disposal Authorities as performance payments. This is to be the policy
approach in all new Waste Partnership Agreements with Collection Authorities.

Reason(s) for decision:
The consequence of increased levels of recycling and composting by the Borough waste collection
authority reduces the final disposal costs borne by KCC.

This Agreement incentivises parties to increase and maximise levels of kerbside recycling across all
waste streams and therefore share the cost savings achieved by KCC as the Waste Disposal
Authority.

Cabinet Committee recommendations and other consultation:

Any alternatives considered:
N/A

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:

signed date

Name:



