
Police and Crime Panel Forward work programme (as at 3rd September 2018)

14th November 2018

Subject Reason for report Author

Update on PCC’s expenditure to 
support the police and Crime Plan

Proposed by PCC PCC

Progress on recruiting and deploying  
additional officers

Requested by Panel PCC

Victim Satisfaction Requested by Panel PCC

999 and 101 service - improvements 
following recruitment (including 
comment on staff morale)

Requested by  Panel PCC

Mental Health - verbal update Proposed by PCC PCC

6th February 2019

Refreshed Safer in Kent plan 2017/20 Statutory requirement PCC

Budget and precept proposal 2018/19 Statutory requirement PCC

Panel Annual report Requested by Chairman Panel officers
Mental health update Proposed by PCC PCC

24th April 2019

Mental Health update Proposed by PCC PCC

18th July 2019 

Election of Chairman and Vice-
Chairman

Annual requirement N/A

Complaints against the PCC Requested by Panel Panel officers

PCC’s Annual report 2018/19 
(including financial information)

Statutory requirement PCC

Update on PCC’s expenditure to 
support the police and Crime Plan

Proposed by PCC PCC



Mental Health - verbal update Proposed by PCC PCC

Standard item at each meeting

Questions to the Commissioner 

Items to note at each meeting 

Commissioner’s decisions

Performance and Delivery Board minutes


