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Operations 

Business 

design) 

Business 

Delivery
(provisional subject to 

design) 

Service 

Provision

Project Management 

Resource & PMO 

Performance & Systems  

Quality & PracticeQuality & Practice
(Principal Social Worker, Principal 

Occupational Therapist, 

Independent Living, Support 

Service, Strategic Safeguarding, 

Policy & Standards, Complaints, 

Prevent , Public & Service User 

Voice)

Corporate Directors Office,

& Communications

Corporate Directors Office,

Business Management 

Systems 

& Communications

Enablement Services

Ofsted/CQC Registered 

Services 

Community Services

Integrated Care Centres

Business Partners 

Mental Health

Autism & Sensory 

OPPD Urgent Care & 

Health Integration 

(Kent Enablement at 

Home) 

OPPDOPPD
Safeguarding , Social Work, 

Quality in

Care, DOLs, Resource & 

Management Allocation

Lifespan Pathway

0-25 & 26+

Partnerships

STP & Health 

Integration & 

Integrated Workforce

District Partnerships & 

Voluntary Sector 
(Voluntary Sector Budgets)

Design & Learning 

Centre & Wider Sector 

Workforce Purchasing
(CPT, APT, DP, Community Care 

Purchasing Team )
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