POLICY & RESOURCES CABINET COMMITTEE - WORK PROGRAMME 2018/19

Friday 18 January 2019

Items:

Requested by/when:

Has it been Deferred?

2018/19 Budget and Medium-Term Financial Plan

Consideration of Rent Abatement

Deferred from 20 Nov 2018
CC mtg

Asset Management — Oakwood House

At P&R agenda setting on
10 Oct 2018

Hold Co Update (Exempt)

Standard item

Contract Management update (Exempt)

Standard item

Strategic and Corporate Service Directorate Performance Dashboard

Standard item

Update on Invicta Law — every 6 months

Ben Watts following P&R
CC mtg on 29 June 2018

Work Programme 2019/20

Standard item

Friday 8 March 2019

Items: Requested by/when: Has it been Deferred?
e Total Facilities Management (Exempt)

e Corporate Assurance Annual report

o Risk Register

e Directorate Business Plans David Whittle

e Hold Co Update (Exempt) Standard item

e Contract Management update (Exempt) Standard item

e Strategic and Corporate Service Directorate Performance Dashboard Standard item

e Work Programme 2019/20 Standard item

Thursday 16 May 2019

Hold Co Update (Exempt)

Standard item

Contract Management update (Exempt)

Standard item

Strategic and Corporate Service Directorate Performance Dashboard

Standard item

Work Programme 2019/20

Standard item

Thursday 13 June 2019
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Hold Co Update (Exempt)

Standard item

Contract Management update (Exempt)

Standard item

Strategic and Corporate Service Directorate Performance Dashboard

Standard item

Work Programme 2019/20

Standard item

Friday 20 September 2019

e Hold Co Update (Exempt)

Standard item

e Contract Management update (Exempt)

Standard item

e Strategic and Corporate Service Directorate Performance Dashboard

Standard item

e  Work Programme 2019/20

Standard item

Friday 8 November 2019

e Hold Co Update (Exempt)

Standard item

o Contract Management update (Exempt)

Standard item

e Strategic and Corporate Service Directorate Performance Dashboard

Standard item

e Work Programme 2019/20

Standard item

Tuesday 21 January 2020

e Hold Co Update (Exempt)

Standard item

e Contract Management update (Exempt)

Standard item

e Strategic and Corporate Service Directorate Performance Dashboard

Standard item

e Work Programme 2019/20

Standard item

Friday 20 March 2020

Corporate Assurance

Annual report

Hold Co Update (Exempt)

Standard item

Standard item

Strategic and Corporate Service Directorate Performance Dashboard

Standard item
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e Contract Management update (Exempt)
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Work Programme 2019/20

Standard item

Tuesday 12 May 2020

e Hold Co Update (Exempt)

Standard item

Contract Management update (Exempt)

Standard item

Standard item

[}
e Strategic and Corporate Service Directorate Performance Dashboard
e  Work Programme 2019/20

Standard item
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