
From: Graham Gibbens, Cabinet Member for Adult Social Care and 
Public Health

Penny Southern, Corporate Director of Adult Social Care and 
Health

To: Adult Social Care Cabinet Committee – 30 November 2018

Subject: Verbal update by the Cabinet Member and Corporate Director

Classification: Unrestricted

Electoral Divisions:  All

The Cabinet Member and Corporate Director will verbally update Members of the 
Committee on: -

 Key Developments in the Sustainability and Transformation Plan
 Development of Winter Pressure plan for Kent and Medway
 Kent and Medway Care Record moving to Phase 2 of the project
 Local Care Deep Dives
 Staff Survey

Past Adult Social Care Events: 

 08 October 2018 – Local Authority Roundtable on Integrated Care Providers 
Consultation in London

 10 October 2018 – On World Mental Health Day, visit to the Mental Health Social 
Work Early Discharge Team at Priority House, Maidstone

 14-16 November 2018 – Attended the National Children’s and Adults Social Care 
Conference in Manchester

 22 November 2018 – Spoke at the 25th Anniversary celebration of the Guru Nanak 
and Milan Day Centres at the Gurdwara Temple in Gravesend

 23 November 2018 – Social Care Staff Engagement Event


