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By: Jill Kennedy-Smith, Scrutiny Research Officer   

To: Health Overview and Scrutiny Committee, 1 March 2019

Subject: East Kent Hospitals NHS University Foundation Trust: Update
______________________________________________________________      

Summary: This report invites the Health Overview and Scrutiny Committee to 
consider the information provided by East Kent Hospitals NHS 
University Foundation Trust.

It provides additional background information which may prove 
useful to Members.

______________________________________________________________

1. Introduction

(a) On 24 November 2017 the Committee considered an update on 
operational performance at East Kent Hospitals NHS University 
Foundation Trust as part of the Committee's review of acute services. 

(b) On 20 July 2018 the Committee considered a report from the Trust and 
agreed the following recommendation:

 RESOLVED that:

(a) The report on East Kent Hospitals NHS University Foundation Trust 
be noted;

(b) The Committee welcomes the progress on the Dementia Village;

(c) A written update be requested on the progress of the 
Ophthalmology Tier 2 Service in Canterbury and Dover, including 
the impact of follow up appointments;

(d) Be invited to provide an update in January 2019.

(c) Due to agenda constraints the item was deferred to the March 2019 
meeting.

2. Getting It Right First Time (GIRFT) Orthopaedics Pilot

(a) The Getting It Right First Time (GIRFT) programme is designed to 
improve clinical quality and efficiency within the NHS.  The programme 
was designed following the publication of Professor Tim Briggs’ report, 
of the same name, published in 2012.

(b) On 20 July 2018 the Committee considered a report from the Trust and 
agreed that an update be provided in January 2019.  Due to agenda 
constraints the item was deferred to the March 2019.
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(c) As part of the Trust’s update, additional information has been provided 
on the pilot.

3. Update on the Dementia Village at Dover – The Harmonia Village at 
Dover 

(a) The Committee welcomed the progress of the dementia village and as 
part of the Trust’s update additional information has been provided on 
progress.
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4. Recommendation

RECOMMENDED that the report on East Kent Hospitals NHS University 
Foundation Trust be noted and the Trust be requested to provide an update at 
the appropriate time.
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