Work Programme

Health Overview and Scrutiny Committee

Item

Work Type

Objective

22 March 2019 - NEW

Kent and Medway Stroke Review

Consideration of Substantial
Variation

To consider the formal response of the Kent and
Medway Stroke Review Joint Health Overview
and Scrutiny Committee.

26 April 2019 — CANCELLED DUE TO LACK OF TIME SENSITIVE BUSINESS

06 June 2019

Kent and Medway Strategic Commissioner

Monitoring

To receive an update from the Commissioner on
developments within the STP and integrated
care partnerships

Kent and Medway STP: Review of Winter
Planning

For Information & Review

To review the Winter Planning implemented by
the Kent and Medway STP

Review of the Frank Lloyd Unit,
Sittingbourne

Consideration of Substantial
Variation

To consider the findings of the Review on the
Unit, accessed by all CCGs in Kent and
Medway.

NHS East Kent CCGs: Special Measures | Monitoring To receive an update of the actions of the CCGs

and Financial Recovery Plan being placed in special measures by the NHS
England CCG Assessment Delivery Group and
of the CCGs Financial Recovery Plan.

NHS Medway CCG and NHS North Kent Monitoring To receive an update following procurement and

CCGs — Dermatology Services
Procurement

on waiting list data.




Item

Work Type Objective

NHS North Kent CCGs — Urgent Care
Review Programme — Dartford,
Gravesham and Swanley CCG

Dartford, Gravesham and To receive an update in line with an agreed
Swanley CCG - deemed to timetable for presenting to the Committee.
be a substantial variation

NHS North Kent CCGs — Urgent Care
Review Programme — Swale CCG

Swale CCG — potential To consider the findings of the review. The item
consideration of substantial was originally scheduled for March but due to
variation time constraints the CCG subsequently

requested that the item be presented at the
June Committee meeting.

23 July 2019
South East Coast Ambulance Service Monitoring To receive an update from the Trust on
NHS Foundation Trust (SECAmb) performance and planning.
Kent and Medway Non-Emergency Patient Monitoring To receive an update from the Commissioner
Transport Service Performance and Provider on the contract performance
19 September 2019

26 November 2019

CCG Annual Assessment — Written For Information & Review To receive a written report on the CCG Annual

Update Assessment as part of the annual return.

Healthwatch Kent Annual Report For Information & Review To receive a written report on the Healthwatch
Kent Annual Report as part of the annual return

To be scheduled
e Workforce focus in other specialisms
e Dental Provision within Kent




