Summary of Services to be relocated from St Martin’s (west)

The following are services provided from the St Martin’s West site. The only frontline service is Cranmer Ward. All
other services will relocate within other KMPT sites.

A. Operations — Older Adult Care Group

Service Element Present location
Older Adult In-patient Services Cranmer Ward

B. Medical and Quality Improvement Directorate

Service Element Present location
Medical Education — Medical Education Centre
Training Rooms
Educational Resources Room
Admin / Office Space

Medical Staff On Call overnight accommodation St Martins — Admin Block

C. Workforce, Organisational Development and Communicaitons Directorate

Service Element Present location
Learning and Development Training Rooms Med Ed Centre and Lang Ward

D. Nursing and Governance “Directorate

Service Element Present location
Physical Education Training Facilities Lang Ward
Movement & Handling Training Facilities
PMVA Training Facilities

PET team (including Chaplaincy and Vol Services) Administration Block
PALs and Complaints teams Administration Block
Multi Faith Space Main Hall

Off- ward therapeutic / communal space

E. Information Communication Technology Directorate

Service Element Present location
Medical Records Temple Ward




Services to be retained on St Martin’s (East) site

Younger Adult Acute In-patient Services

Service Element

Fern Ward +
Section 136 Suite

Female - Acute Admission (18 beds)
Assessment Unit (2 beds)

Service Element

Samphire Ward

Currently a male - Acute Admission (15 beds)
Proposed new facility for Cranmer Ward

Service Element

Bluebell Ward

Mixed Sex — Acute Admission (16 beds)

Service Element

Foxglove Ward

Mixed Sex — Acute Admission (16 beds)

Older Adult Community Services

Service Element

Gregory House

Admin Offices and out-patient facilities

Various Services / Eastern and Coastal Area Offices

Service Element

Workforce Information / E Rostering

Admin Space / Offices

HR Recruitments and KMPT bank

Admin Space / Offices

Single point of access

Admin Space / Offices

Crisis Teams (North and South)

Admin Space / Offices

Open Dialogue Team

Admin Space / Offices

Approved Mental Health Professionals

Admin Space / Offices

Patient Safety Team

Admin Space / Offices

Learning and Development Team

Admin Space / Offices

Allied Health Professionals

Admin Space / Offices

Acute Services — Patient Flow Team + Early Discharge
Team

Admin Space / Offices

Mental Health Act Administration Team

Admin Space / Offices

Psychology and MIMMHs Services

Clinical Consulting Rooms

MIMMHS and Specialist Services

Admin Space / Offices

Pharmacy Administration

Admin Space / Offices

Early Intervention in Psychosis

Admin Space / Offices




Physical Health / Medical Devices

Admin Space / Offices

Home Loan Store

Service Element

ICT — Services Team

Admin Space / Offices — Secure Equipment
Storage

Main Kitchen

Service Element

Patient Catering Services

Main Kitchen - food production

Staff Catering Services

Restaurant / dining facilities

Site Management

Admin Space

Payroll Hut

Service Element

Payroll Team

Admin Space / Offices

Psychology

Admin Space / Offices

Patient Experience Team / Vounteers

Service Element

Webb’s Gardens

Horticultural Project




