Appendix A — Contract Lots

The contract will be split into both geographic and service Lots in order to best meet the
differing needs and support requirements of the eligible Kent population.

For the purpose of this tender, the geographical area covered by Kent County Council
and the CCGs in Kent has been divided into four areas, as shown below:

Lot 3: DGS Lot 4: Swale
1 Provider — Part A 1 Provider — Part A
1 Provider — Part B 1 Provider — Part B

=

Tunbridge wells [

Lot 2: West Kent
1 Provider — Part A
1 Provider — Part B

Lot 1: East Kent
1 Provider — Part A

1 Provider — Part B

Across all geographical Lots, the contract is then split into two distinct Parts:

» Part A: Community Navigation
 Part B: Community Navigation for Carers

From the Contract Commencement Date, successful Providers will be commissioned to
deliver the Community Navigation service based on eight Lots, as follows;

Lot 1a - Community Navigation in East Kent
Lot 1b - Community Navigation for Carers in East Kent

Lot 2a - Community Navigation in West Kent
Lot 2b - Community Navigation for Carers in West Kent

Lot 3a - Community Navigation in Dartford, Gravesham and Swanley (DGS)
Lot 3b - Community Navigation for Carers in Dartford, Gravesham and
Swanley (DGS)

Lot 4a - Community Navigation in Swale
Lot 4b - Community Navigation for Carers in Swale



