Work Programme

Health Overview and Scrutiny Committee

Item

Objective

06 June 2019

Kent and Medway Strategic Commissioner

For Information & Review - to receive an update from the Commissioner on
developments within the STP and integrated care partnerships

Kent and Medway STP: Review of Winter
Planning

For Information & Review - to review the Winter Planning process implemented
by the Kent and Medway STP

NHS East Kent CCGs: Special Measures
and Financial Recovery Plan

For Information & Review - to receive an update of the actions of the CCGs
being placed in special measures by the NHS England CCG Assessment
Delivery Group and of the CCGs Financial Recovery Plan.

NHS Medway CCG — Dermatology
Services Procurement

For Information - to receive an update following the procurement process and
information about waiting list data.

Review of the Frank Lloyd Unit,
Sittingbourne

For Information - to receive a written update on the Review, with a more detailed
discussion scheduled for July.

STP Mental Health Workstream / Children
& Young People's Emotional Wellbeing &
Mental Health Service and All Age Eating
Disorder Service

For Information — a written update to the Committee on the outcome from
previous resolutions.




23 July 2019

Item

Objective

South East Coast Ambulance Service
NHS Foundation Trust (SECAmDb)

For Information & Review - to receive an update from the Trust on performance
and planning.

Kent and Medway Non-Emergency Patient
Transport Service Performance

For Information & Review - to receive an update from the Commissioner and
Provider on the contract performance

NHS North Kent CCGs — Urgent Care
Review Programme — Dartford,
Gravesham and Swanley CCG

For information and Review — to receive an update on this Substantial Variation
in line with agreed timetable.

NHS North Kent CCGs — Urgent Care
Review Programme — Swale CCG

For information and Review — to receive an update on this proposed Substantial
Variation in line with agreed timetable.

Review of the St Martin’s (West) Hospital,
Canterbury

For information and Review - consideration of Substantial Variation

Review of Frank Lloyd Unit, Sittingbourne

For information and Review - consideration of Substantial Variation

Review of Royal Brompton Hospital,
London

For information and Review - consideration of Substantial Variation

19 September 2019

Children & Young People's Emotional
Wellbeing & Mental Health Service and All
Age Eating Disorder Service

For information and Review — to receive an update from the CCG, including data
around disparity.




26 November 2019

Item Objective
CCG Annual Assessment For Information and Review - to receive a written report on the CCG Annual
Assessment as part of the annual return.
Healthwatch Kent Annual Report For Information & Review - to receive a written report on the Healthwatch Kent
Annual Report as part of the annual return
East Kent Transformation For Information & Review — an update on the East Kent Transformation plans.

To be scheduled
e Workforce focus in other specialisms
Dental Provision within Kent
Primary Care Strategy (and return of Kent and Medway Medical School)
Thanet CCG — Wheelchair Services in Kent
Single pathology service for Kent and Medway




