Draft Work Programme

Health Overview and Scrutiny Committee

Item

\ Objective

19 September 2019

Kent and Medway STP - NHS waiting
times for cancer treatment

For Information & Review — To consider the response from the STP regarding
hospitals failing to meet their targets.

Review of Frank Lloyd Unit, Sittingbourne

Potential consider of Substantial Variation of Service - To consider the findings
of the Review on the Unit, accessed by all CCGs in Kent and Medway.

Urgent Care Review Programme: Swale

Potential consider of Substantial Variation of Service — to receive an update on
the review.

Single Pathology Service for Kent &
Medway

Potential consider of Substantial Variation of Service — to receive an update on
the project.

Dental Provision in Kent

For Information & Review

Winter Planning 2019/20

For Information & Review - to receive an overview of the preparations for
2019/20 winter.

Healthwatch Kent Annual Report

For Information & Review - to receive a written report on the Healthwatch Kent
Annual Report as part of the annual return




26 November 2019

Item Objective

Children & Young People's Emotional For information and Review — to receive an update from the CCG, including data
Wellbeing & Mental Health Service and All | around disparity.
Age Eating Disorder Service

CCG Annual Assessment For Information and Review - to receive a written report on the CCG Annual
Assessment as part of the annual return.

NHS Medway CCG and NHS North Kent For information and Review — to receive an update from the CCG.
CCGs — Dermatology Services
Procurement

East Kent Transformation For Information & Review — an update on the East Kent Transformation plans.

29 January 2019

Strategic Commissioner Update For Information and Review - To receive an update from the Commissioner on
developments within the STP and integrated care partnerships

Kent and Medway STP — Publication of the | For Information and Review
Primary Care strategy

To be scheduled:

e Kent and Medway NHS and Social Care Partnership Trust (KMPT) — Update (Members requested an update be received at
the “appropriate time” during their meeting on 1 March 2019).

¢ Health and Wellbeing Annual Report

e East Kent CCGs — Special Measures



