POLICY & RESOURCES CABINET COMMITTEE - WORK PROGRAMME 2019/20

| When was item added? | Has item been deferred?
Friday 8 November 2019
e Enterprise Resource Planning Deferred from Sept
2019 mtg
e Update on Invicta Law — every 6 months Added at P&R agenda setting Deferred from Sept
on 28 Nov 18 2019 mtg
e Cyber Security G&A Committee in July 2019
e Strategic Delivery Plan Monitoring Agreed at Corporate Board in
July 2019 to go to Cabinet
Committees on a 6-monthly
basis
e Update on Legislative Changes around Business Rate Retention Deferred from Sept
2019 mtg
e Fair Funding Review Deferred from Sept
2019 mtg
o Estates Market Test Update (Exempt) Deferred from Sept
2019 mtg
e Annual Equalities and Diversity report Annual report
e Contract Management update (Exempt) Standard item
e Work Programme 2019/20 Standard item
Tuesday 21 January 2020
e Maximising returns from Capital Disposals
e Contract Management update (Exempt) Standard item
e Update on Invicta Law — every 6 months
e Strategic and Corporate Service Directorate Performance Dashboard Standard item — every
other month
e Work Programme 2019/20 Standard item
Friday 20 March 2020
e Corporate Assurance Annual report
e Strategic and Corporate Services Risk Management Annual report
e Contract Management update (Exempt) Standard item
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Work Programme 2019/20

Standard item

Tuesday 12 May 2020

Contract Management update (Exempt)

Standard item

Strategic Delivery Plan Monitoring

Agreed at Corporate
Board in July 2019 to go
to Cabinet Committees on
a 6-monthly basis

Strategic and Corporate Service Directorate Performance Dashboard

Standard item — every
other month

Work Programme 2019/20

Standard item
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