Appendix A

KENT COUNTY COUNCIL — PROPOSED RECORD OF DECISION

DECISION TAKEN BY DECISION NO:

Mike Hill, Cabinet Member for Community and Regulatory 19/00065

Services

For publication

Key decision*
Yes —

Subject: Public Rights of Way Asset Management Plan 2019

Decision:
As Cabinet Member for Community and Regulatory Services, | agree to endorse the

)] The Public Rights of Way and Access Service Asset Management Plan

(i) The approach taken to managing the risks associated with not fully funding the maintenance
of the PRoW network in line with asset management principles.

(i)  The proposed Service Level Risk Assessments which set out our approach to the
management of risk on the PRoW network.

Reason(s) for decision:

In 2007 the County Council’'s PRoW and Access Service adopted asset management principles for
the maintenance of the PRoW network. The Asset Management Plan was informed by a whole
network survey completed between 2004 and 2007. The asset management plan details an
approach to the management of Kent's 6900Km PRoW network and the management of the risks
associated with the maintenance, repair and replacement of the assets it comprises

Cabinet Committee recommendations and other consultation:
The proposal will be discussed by Members of the Environment and Transport Cabinet Committee
at their meeting on 10 October.

Any alternatives considered:
The County Council has a statutory obligation to maintain the highway in a condition that is safe and
passable by the ordinary traffic of the area at all times of the year particularly having regard to the
needs of those with a disability.

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:




