
Item 10: Work Programme (5 March 2020) 
 

Work Programme - Health Overview and Scrutiny Committee 
 

1. Items scheduled for upcoming meetings 
 

29 April 2020 
 

Item Item background Substantial 
Variation? 

Medway NHS Foundation Trust - performance 
update 

To receive a general update on the performance of the Trust - 

East Kent CCGs Financial Recovery Plan 
 

To receive an update on the financial position of the East Kent 
CCGs 

- 

Kent and Medway STP – Publication of the 
Primary Care strategy 

For information, following publication of the strategy - 

The Maidstone and Tunbridge Wells Stroke 
Service 

To receive an update following the closure of the Tunbridge 
Wells stroke unit 

- 

 
2. Items yet to be scheduled 

 

Item Item Background Substantial 
Variation? 

Urgent Care provision in Swale To receive greater clarity around the plans for Urgent Care 
provision in Swale 

To be 
determined 

Pathology Services The changes were not deemed to be substantial, but Members 
wanted to receive updates on the move toward a single service 

No 

Kent and Medway NHS and Social Care 
Partnership Trust (KMPT) 

Members requested an update at the “appropriate time” during 
their meeting on 1 March 2019 

- 

Publication on the local Workforce Strategy To discuss the Strategy once published  
 

- 

Wheelchair Services Members requested an update in 9-12 months following their 
meeting on 29 January 2020 

- 
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3. Items that have been declared a substantial variation of service and are under consideration by a joint committee 

 

 
 

Kent and Medway Joint Health Overview and Scrutiny Committee 
NEXT MEETING: TBC 
 

Item Item Background Substantial 
Variation? 

Transforming Health and Care in East Kent 
 

Re-configuration of acute services in the East Kent area Yes 
 

Assistive Reproductive Technologies 

 

Consideration of proposed changes to fertility services Yes 

Specialist vascular services 

 

A new service for East Kent and Medway residents Yes 

Changes to mental health provision (St Martin’s 

Hospital) 

KMPT’s plans for the St Martin’s (west) former hospital site, 
under their Clinical Care Pathways Programme 

Yes 


