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Item 5 
REPORT 

 
By: Louise Horwood, Performance and Review Officer 
 

To: Commissioning Body --- 29
th
 September 2005 

Subject: Public Service Agreement  

Classification: Unrestricted  

For Information 

Summary: To provide further information on the PSA Target that the 
Supporting People Team has responsibility for. 

 

 
Introduction: 
 
A vast amount of work was undertaken during the autumn of 2004 to identify the 
amount of vulnerable adults who, in the space of one year, moved on in a 
planned way.  Thereby showing how they improved their independence through 
having received a support service paid for by the Supporting People grant in Kent.  
 
This target is specifically interested in short-term services (i.e. those that provide 
a support service for an individual for up to two consecutive years) and can be for 
either floating support or accommodation based services. 
 
The number of people identified formed the baseline of the target: 
 
 ‘‘to help Kent’s most vulnerable adults, aged 18 to 64, to live 

 independently’’ (target 9) 
 
The indicator for this target is; 
 

‘‘the number of supporting people service users who have  
 successfully completed a planned move from a short-term  
 service into independence’’ 

 
The projected target of planned moves for vulnerable adults over the next three 
years that the PSA runs for is to have 5337 individuals move on. 
 
The way in which the SP Team is monitoring this information and calculating 
number of moves is through the performance returns that are made quarterly by 
the contracted support provider on their services.   
 
 
 
Context: 
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SP is committed to reach this three-year target and has already started to 
work closely with the relevant support providers in order to achieve this.  A 
focus group has been set up between providers and SP to look at what 
obstacles and boundaries exist that prevents greater planned move-on; and 
how to overcome these problems. 
 
The group has met twice with the headlining agenda items being to identify 
the main obstacles and to brainstorm the potential solutions to them.  Not all 
of these solutions are necessarily realistic or achievable in today’s climate, the 
group is creative and innovative with a number of good suggestions and 
proposals to take forward and implement.  Several members of the group took 
action points away with them to work on and will bring updates to the next 
focus group meeting.  Currently there are 15 members to the group, all of 
whom are active participants of the group. 
 
You will note from the minutes from the initial meeting (A copy of which are 
attached to this report as appendix one for your information) that currently 
there is a lack of representation from key stakeholders as members of the 
focus group despite the members of the group being asked to identify possible 
stakeholders prior to the meeting taking place. It was felt that there does need 
to be an acknowledgement, and a recognised responsibility from stakeholders 
to contribute to the target, their input would provide a valuable contribution 
towards removing, wherever possible, the obstacles that prevent providers 
from achieving greater success in moving people on in a planned way.   
 
The last focus group met on 12

th
 September 2005, although the minutes were 

not available at the time of writing this report.  If anyone is interested in 
attending any future meetings, please contact Louise Horwood on 01622 
694351. 

 
Pressures: 
 

The focus group identified various pressures and obstacles that prevents 
people from moving on.  Please refer to the minutes for the full list of obstacles 
identified.  
 

Statistical Information: 
 

The year is in its third quarter now and information has been collated for the 
first two quarters as shown below. 
 
 Quarter 1 (January to April 2005) 331 people moving on (32%) 
 Quarter 2 (April to July 05)  292 people moving on (45.5%) 
 

This shows that the number of individuals moving on in a planned way over the 
last 6 months is 623 (38.75%).  Worryingly this shows that we are behind 
schedule for meeting the yearly target of 1705 people. 
 
Recommendation: 
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The Commissioning Body are asked to endorse the contents of this report. 
 
Louise Horwood 
Performance and Review Officer 
01622 694351 
 
 
Background Documents  
Kent County Council Second Generation Local Public Service Agreement    
 


