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KENT COUNTY COUNCIL

GOVERNANCE AND AUDIT COMMITTEE TRADING ACTIVITIES 
SUB - COMMITTEE

MINUTES of a meeting of the Governance and Audit Committee Trading Activities 
Sub - Committee held in the Council Chamber, Sessions House, County Hall, 
Maidstone on Monday, 23 November 2015.

PRESENT: Mr R L H Long, TD (Chairman), Mr D L Brazier (Substitute for Mr R J 
Parry) and Mr C P D Hoare

ALSO PRESENT: Mr R H Bird, Mr B Neaves and Mr D Smyth

IN ATTENDANCE: Mrs R Spore (Director of  Infrastructure), Mr P Mawson (Property 
Programme Lead Officer), Mr G Singh (Barrister), Ms L MacKenzie-Ingle (Senior 
Solicitor), Mr R Patterson (Head of Internal Audit), Mr G Record (Finance and 
Procurement Officer), Ms J Hansen (Finance Business Partner (Strategic & 
Corporate Services) and Mr A Tait (Democratic Services Officer)

UNRESTRICTED ITEMS

4. Membership 
(Item 1)

The Sub-Committee noted the appointment of Mr C P D Hoare in place of Mr H 
Birkby. 

5. Minutes - 9 March 2015 
(Item 4)

RESOLVED that subject to the correction of Minute 1 to read “2014”, the Minutes of 
the meeting held on 9 March 2015 are correctly recorded and that they be signed by 
the Chairman.  

6. Facing the Challenge - Property Future Service Delivery Model 
(Item 5)

(1)  The Sub-Committee considered whether to treat this item as Open or Exempt 
business in the light of the Exempt Appendix. Following advice from Legal Services 
that discussion of certain sections of the Exempt Appendix would place the Local 
Authority Trading Company (LATC) at a competitive disadvantage, the Sub-
Committee voted to exclude the public. 
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EXEMPT ITEMS
(Open Access to Minutes) 

(Members resolved under Section 100A of the Local government Act 1972 that 
the public be excluded from the meeting for the following business on the 
grounds that it involved the likely disclosure of exempt information as defined 
in paragraph 3 of Part 1 of Schedule 12A of the Act.)

(2)  The draft Articles of Association were tabled. 

(3) The Director of Infrastructure introduced the report by saying that the decision 
to externalise and establish a LATC to be fully owned by KCC had been taken as part 
of the Facing the Challenge process.  The property and Infrastructure Group had 
commissioned Cornerstone as its external advisers to support the process and to 
offer external challenge.  The Facing the Challenge Team had undertaken market 
engagement to provide an independent market review. 

(4)  The rationale for the establishment of the LATC had been considered by the 
Commissioning Advisory Board, the Policy and Resources Cabinet Committee and 
by Cabinet. 

(5) The Director of Infrastructure set out the four key components to governance 
and commissioning for the LATC. These were Commissioning Governance for KCC, 
Corporate Governance for KCC, Corporate Governance for the LATC, and Corporate 
Governance for new clients.  Assurance that the appropriate checks and balances 
were in place for each of these components would be provided by Legal Services, 
the Section 151 Officer and Internal Audit.  She added that the lessons of the 
Council’s other companies had been taken fully into account in the process of 
developing these governance arrangements.   

(6) Mr Singh, on behalf of Legal Services confirmed that in his opinion the 
governance arrangements were appropriate. 

(7) In response to questions from Mr Smyth, the Director of Infrastructure 
confirmed that there would be no formal KCC Board to monitor compliance with the 
2015 regulations by the company. This function would be carried out by herself and 
the Cabinet Member for Corporate and Democratic Services, reporting to the Policy 
and Resources Cabinet Committee and the Governance and Audit Trading Activities 
Sub-Committee as appropriate. It was proposed that an Audit Committee would be 
established in the LATC and that KCC would provide audit services.  

(8) The Board of the LATC itself would consist of 6 to 8 members. If a 6 member 
Board were set up, it was intended that it would consist of 2 Executive Directors from 
the LATCO management team, 2 independently appointed non-executive directors 
and 2 KCC non-executive directors who would be KCC employees with relevant 
experience. In the event that an 8 member Board were set up, the number of 
independent and KCC representatives would be increased to 3 each. 

(9) Mr Singh agreed with Mr Bird that the Articles of Association did not specify 
the objectives of the LATC other than as they were set out in the draft to enter into 
contracts with KCC and third parties.  This was because the company’s activities 
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were restricted and also controlled by a wider governance framework, as had been 
described by the Director of Infrastructure.   

(10) Mr Bird asked for assurance over client selection.  He said that it might be 
appropriate to set out a process which ensured that the LATC did not select clients 
that it would be unwise for KCC to associate with. 

(11)  The Director of Infrastructure replied to Mr Bird by saying that KCC would be 
the main customer. Managing client selection would take a similar form to that in use 
by Legal Services.  Also, professional conduct rules would prevent the LATC from 
undertaking any activities outside of its ethical code.  She added that the LATC would 
have to put forward a professional business plan to the County Council on an annual 
basis. This would include the business partners that the LATC was seeking to attract.  
The Policy and Resources Cabinet Committee would provide formal oversight.  The 
LATC would therefore be unable to undertake any activity without the approval of the 
County Council as the shareholder.  Any change to this principle would only take 
place with the approval of the County Council. 

(12)  Mr C P D Hoare proposed and it was formally seconded that any contractual 
agreements should be scrutinised by a professional outside organisation.

Lost 1 vote to 2. 

(13) The Director of Infrastructure replied to a question from Mr Hoare by saying 
that the business case assumed partnerships between the LATC and other third 
parties. These were expected to be other Local Authorities in Kent. 

(14)  RESOLVED that approval be given to the governance arrangements detailed 
in the report and the exempt annex.  
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By: John Simmonds, Deputy Leader and Cabinet Member for Finance & 
Business Support 
Andy Wood, Corporate Director of Finance & Procurement 

To: Governance and Audit Committee Trading Activities Sub Committee - 29 
February 2016

Subject: Statutory Accounts for those companies in which KCC has an interest

Classification: Unrestricted

Summary: To present the latest available Statutory Accounts for those companies in 
which KCC has an interest.    

FOR ASSURANCE

1 INTRODUCTION

1.1 As per its Terms of Reference, the Governance and Audit Committee Trading 
Activities Sub Committee has a responsibility each year to ‘Receive and review the 
annual statutory financial accounts of any KCC limited companies and financial 
statements for other trading vehicles and to consider corrective action where 
appropriate’. 

1.2 Copies of the latest Statutory Accounts for these companies (for 2014-15) are 
included as appendices to the report should the Members’ wish to review and 
consider them. 

1.3 This report also includes an explanation of payments made by the Council to the 
company, the purpose of the company and the nature and degree of interest that 
the Council has in the company.  

2 ENTITIES WHICH KCC HAS AN INTEREST IN

2.1 The table below shows the details of the entities which KCC has an interest 
including payments made to the entities during 2014-15.

1.  Association of Tourist Attractions in Kent Ltd

Purpose of entity To promote the interest of tourist attractions of all sizes 
and kinds throughout Kent.

Company Limited by Guarantee
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Level and Nature of 
Interest

There is no Kent County Council representative on the 
board and the company is limited by guarantee with 
each of the Directors being liable for £1. Kent County 
Council does not appear to have a direct interest in the 
company. 

Directors on the Board None

Profit or Surplus / (Deficit) £667

Payment during 2014-15 Nil

2.  Aylesham & District Community Workshop Trust Ltd

Purpose of entity Established for the benefit of persons in the Aylesham 
and Rural District to provide or assist in the provision of 
facilities for the advancement of education and for 
recreation and leisure-time occupation with the 
objective of improving the conditions of life of said 
persons.

Company Limited by Guarantee and a Charitable 
Trust.

Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote. There 
are 9 Trustees.

Liability will not exceed £10.

Directors on the Board Mr S Manion – KCC Member

Profit or Surplus / (Deficit) £1,763

Payment during 2014-15 £7,740.20 (excluding VAT) – Room hire for courses

3.  Visit Kent Ltd

Purpose of entity To promote, market, advertise and develop nationally 
and internationally the tourist industry in the county of 
Kent and all the bodies, entities, persons associated 
and involved therein.

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote.

Liability is limited to £1.

Directors on the Board Mr M Dance – KCC Member

Mrs T Bruton – KCC Officer – appointed 9 October 
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2014

Profit or Surplus / (Deficit) £4,998

Payment during 2014-15 £386,356.76 (excluding VAT) – Payment for Tourism 
Services and grant for Big Weekend

4. Locate in Kent Ltd

Purpose of entity Locate in Kent offers confidential and free business 
investment and relocation services to international, UK 
and Kent-based companies looking to expand. .

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote.

Liability is limited to £1.

Directors on the Board Mr M Dance – KCC Member

Mr A King – KCC Member

Mr B Sweetland – KCC Member

Profit or Surplus / (Deficit) £(58,164)

Payment during 2014-15 £792,346.80 (excluding VAT) – Payment of a monthly 
contribution

5.  Trading Standards South East Kent Ltd

Purpose of entity To provide advice to consumers in the south east of 
England.

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote.

Liability is limited to £1.

Directors on the Board Mr M Rolfe – KCC Officer

Profit or Surplus / (Deficit) £60,653

Payment during 2014-15 £ 37,303.16 (excluding VAT) – Membership fees and 
various products

6.  East Kent Spatial Development Company

Purpose of entity A regeneration company specialising in the provision of 
utilities infrastructure to the business parks in East 
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Kent.

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC is a Class A Member. Each Class A Member has 
one vote.

Liability is limited to £1.

Locate in Kent is also a Member which KCC has an 
interest in.

Directors on the Board Mr M Dance – KCC Member

Profit or Surplus / (Deficit) £199,366

Payment during 2014-15 Nil

7.  Goetec Ltd

Purpose of entity The provision of network facilities for further and higher 
education institutions in Kent.  

Company limited by Guarantee.

Level and Nature of 
Interest

A KCC Officer is a Director on the Board.

Directors on the Board Mr P Bole – KCC Officer – resigned 27 March 2015

Ms C Hursell – KCC Officer – appointed 1 July 2015

Profit or Surplus / (Deficit) £(20,887)

Payment during 2014-15 £90,317.03 (excluding VAT) – Membership fees and 
equipment rental
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8.  Produced in Kent

Purpose of entity To increase the public’s awareness of produce which 
has been produced in Kent.

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC has joint voting rights with Hadlow College.

Liability is limited to £1.

Directors on the Board Mr S Holden – KCC Member

Profit or Surplus / (Deficit) £21,875

Payment during 2014-15 £120,635.64 (excluding VAT) – contribution towards 
salary costs

9.  TRICS Consortium Ltd

Purpose of entity Consortium of six County Councils owning and 
operating a transport trip rate database known as 
TRICS.  

Company Limited by Shares

Level and Nature of 
Interest

37,500 shares of total share capital of 225,000 (16.7% 
holding).  

One of six member with equal voting rights (one vote 
per member)

Directors on the Board None

Profit or Surplus / (Deficit) First accounts are due 14 July 2016

Payment during 2014-15 £3,520.00 (excluding VAT) – Licence and joining fee

2.2 Business Support Kent Community Interest Company went into administration on 
27 April 2015.  The company continued trading during the administration period.  
There is no risk to KCC.  KCC made payments of £74,857.40 in 2014-15 and 
£31,962.19 in 2015-16.   The payments were in respect of contribution and grant 
funding.

2.3 KCC is no longer a member of the North Kent Architecture Centre.
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3. INVESTMENT COMPANIES

3.1 Detailed in the table below are investments KCC has made through the purchase 
of shares.

10.   Shearwater Systems Ltd

Purpose of entity To design and develop innovative software to support 
a burgeoning need for mobile software applications in 
healthcare. The company focus is on creating Mobile 
Health Record (MHR) software applications that allow 
clinicians to work seamlessly between acute hospital 
and community care settings including the patients’ 
home.

Level and Nature of 
Interest

233,333 £0.01 Ordinary A Shares were purchased in 
2013-14 as part of Expansion East Kent through the 
Regional Growth Fund.  The shares were purchased 
for £144,433.12.  KCC has a 7.22% holding in the 
company

The return on equity can be recycled back into the 
Regional Growth Fund (RGF) for reinvestment in other 
businesses. 

Directors on the Board None

Profit or Surplus / (Deficit) £(29,461) – accounts as at 31 March 2015

Payment during 2014-15 £400,000 – loan through RGF

11. TRN – The Research Network Ltd

Purpose of entity A small pharmaceutical research company based in 
Sandwich. It is proposed to invest in additional 
business development in China, India, USA and 
Europe. It is proposing to invest in innovative web-
based scientific software to support the TRN 
collaborative drug research model.

Level and Nature of 
Interest

1,400 £0.01 Ordinary Shares were purchased in 2013-
14 as part of Expansion East Kent through the 
Regional Growth Fund.  The shares were purchased 
for £28,000.  KCC has a 6% holding in the company.

The return on equity can be recycled back into the 
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Regional Growth Fund (RGF) for reinvestment in other 
businesses.

Directors on the Board None

Profit or Surplus / (Deficit) £1,851 – accounts as at 30 April 2015

Payment during 2014-15 Nil

12. Michelson Diagnostics Ltd

Purpose of entity Development, manufacture and supply of patented 
Optical Coherence Tomography (OCT) instrumentation 
(the Vivosight Scanner) to the dermatology markets 
and the supply of associated support systems.

Level and Nature of 
Interest

26,986 £1 B Ordinary Shares were purchased in 2014-
15 through Escalate.  The shares were purchased for 
£249,998.30.  

Company Checker indicates that B Ordinary Shares 
have no ownership in the company.

Directors on the Board None

Profit or Surplus / (Deficit) £(1,812,685) – accounts as at 30 September 2014

Payment during 2014-15 £350,000 – loan through Escalate

13. Digital Contact Ltd

Purpose of entity A big data products company, helping businesses and 
consumers make faster and better decisions from the 
data that surrounds them.

Level and Nature of 
Interest

Shares were purchased in February 2015 through the 
TIGER fund for £1,174,072.The accounts for year 
ended 30 April 2015 show the increase in share capital 
however the latest Statement of Capital and Annual 
Return lodged with Companies House does not show 
KCC as a shareholder.

Directors on the Board

Profit or Surplus / (Deficit) £(783,427) – accounts as at 30 April 2015

Payment during 2014-15 £457,418 – loan through TIGER
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14. Venomtech Ltd

Purpose of entity To produce unique venom derived tools for drug 
discovery.

Level and Nature of 
Interest

Shares were purchased in March 2015 through the 
Regional Growth Fund for £29,996.21.

The latest Statement of Capital and Annual Return 
lodged with Companies House does not show KCC as 
a shareholder.

Directors on the Board None

Profit or Surplus / (Deficit) £(146,178) – accounts as at 31 August 2014

Payment during 2014-15 Nil

15. Vortex Exhaust Technology Ltd

Purpose of entity Manufacturing of other parts and accessories for motor 
vehicles.

Level and Nature of 
Interest

Shares were purchased in March 2015 through the 
TIGER Fund for £29,996.21.

The latest Statement of Capital and Annual Return 
lodged with Companies House does not show KCC as 
a shareholder.

Directors on the Board None

Profit or Surplus / (Deficit) Accounts are overdue

Payment during 2014-15 £45,000 – loan through TIGER

16. Kent PFI Holding Company 1 Ltd

Purpose of entity Kent PFI Holding Company 1 Ltd is a holding company 
for Kent PFI Company 1 Limited, a company whose 
activities include the provision of construction and 
maintenance services for three secondary schools for 
pupils across Kent. (Thamesview School, Northfleet 
Technical College and St Johns Catholic 
Comprehensive School).
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Level and Nature of 
Interest

As part of the Treasury Strategy to make investments 
in equity up to the value of £5m, KCC purchased 
shares in Kent PFI Holding Company 1 Ltd.  At the end 
of 2014-15 KCC has 42% holding in the company.  The 
investment structure is as follows:

 £2,681,260.21 in loan notes
 £2,113,808.91 in shares

During 2014-15 we received £207,206.25 relating to 
interest and repayment of loan notes.

Directors on the Board Mrs C Head – KCC Officer

Ms J Hansen – KCC Officer

Profit or Surplus / (Deficit) £400,000

Payment during 2014-15 £10,541,393.57 (excluding VAT) – PFI costs

 

4 RECOMMENDATION

4.1 Members are recommended to note the contents of this report for assurance, and 
to review the latest available Statutory Accounts (attached) for those companies in 
which KCC has an interest.

Emma Feakins
Chief Accountant
Ext: 416082
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By: John Simmonds, Deputy Leader and Cabinet Member for Finance & 
Business Support 
Andy Wood, Corporate Director of Finance & Procurement 

To: Governance and Audit Committee Trading Activities Sub Committee - 29 
February 2016

Subject: Consolidated Commercial Services 2014-15

Classification: Unrestricted

Summary: To present the consolidated Commercial Services position for 2014-15.    

FOR ASSURANCE

1 INTRODUCTION

1.1 As per its Terms of Reference, the Governance and Audit Committee Trading 
Activities Sub Committee has a responsibility each year to ‘Receive and review the 
annual statutory financial accounts of any KCC limited companies and financial 
statements for other trading vehicles and to consider corrective action where 
appropriate’.  

1.2 It was agreed at the meeting on 9 March 2015 that the Sub-Committee required a 
consolidated Commercial Services position that includes the Commercial Services 
unit which is treated as a trading activity in the Councils financial statements.

1.3 Copies of the latest Statutory Accounts for Commercial Services (for 2014-15) are 
included as an appendix to the report should the Members’ wish to review and 
consider them.

2 CONSOLIDATED COMMERCIAL SERVICES POSITION

2.1 The table below shows the key financial highlights for 2014-15 of the Parent 
Company and the subsidiaries within the parent company and the KCC 
Commercial Services unit; and 2013-14 for comparator purposes.
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Commercial Services
 

Turnover/   
Income Net Assets

  

Surplus/ 
(Deficit) 

before Tax

Retained 
Surplus/ 
(Deficit)  

 £k £k £k £k
2014-15     
     
Commercial Services Trading Ltd 19,057.5 247.5 1,190.7 2,190.7
     
     
Commercial Services Kent Ltd 55,121.8 486.7 547.0 547.0
     
     
Kent Top Temps - -3.9 1,192.4 1,192.4
     

    
65,755.4 730.3 2,930.1 3,930.1

Kent County Trading Ltd - 
Parent Company

    
     
KCC - Commercial Services 315,425.0 -574.8 2,948.5 10,964.5
     
     
TOTAL 381,180.4 155.5 5,878.6 14,894.6
     
2013-14     
     
Commercial Services Trading Ltd 20,481.3 186.1 954.5 1,954.5
     
     
Commercial Services Kent Ltd 58,383.4 201.6 199.9 199.9
     
     
Kent Top Temps - -291.7 1,209.5 1,209.5
     

    
73,183.2 99.2 2,363.9 3,363.9

Kent County Trading Ltd - 
Parent Company

    
     
KCC - Commercial Services 329,820.4 2,850.7 3,523.4 11,539.5
     
     
TOTAL 403,003.6 2,949.9 5,887.3 14,903.4
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2.2 Kent Top Temps is a dormant company and there are no plans to trade through 
Kent Top Temps in the foreseeable future.  The activities previously traded through 
Kent Top Temps have transferred to Commercial Services Trading Ltd and 
Commercial Services Kent Ltd.  

2.3 It should be noted that the KCC – Commercial Services accounts are accounted 
for on the same basis as local authority accounts rather than on a commercial 
accounts basis.  However, the total net worth provides a reasonable representation 
for the consolidated group.

2.4 Commercial Services declared a dividend of £6,100k for 2014-15 which was 
recognised in the Council’s accounts as a debtor.  

2.5 KCC – Commercial Service had a trading surplus of £5,525,2k which was 
disclosed in the Council’s Statement of Accounts in Note 32.  The trading surplus 
is prior to the dividend of £6,100k which when taken into account gives a deficit of 
£575k as shown in the table above.

3 RECOMMENDATION

3.1 Members are recommended to note the contents of this report for assurance, and 
to review the latest available Statutory Accounts (attached) for Commercial 
Services.

Emma Feakins
Chief Accountant
Ext: 416082
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By: John Simmonds, Cabinet Member for Finance & Business Support
Andy Wood, Corporate Director of Finance & Procurement 

To: Governance and Audit Committee Trading Activities Sub Group – 29 
February 2016

Subject: East Kent Opportunities LLP

Classification: Unrestricted

Summary: To provide an annual report on East Kent Opportunities LLP as requested 
by the Governance and Audit Committee Trading Activities Sub Group including an 
update on recent activity.

FOR ASSURANCE

INTRODUCTION

1. This report is the annual review of East Kent Opportunities LLP.  

2. This report provides an update on East Kent Opportunities LLP. Its Annual Report and 
Financial Statements for 2014/15 are attached at Appendix 1 for Members’ review 
and consideration.

UPDATE ON EAST KENT OPPORTUNITIES

3. Background 

Kent County Council (KCC) and Thanet District Council (TDC) wished to bring forward 
the economic development and regeneration of the sites known as Eurokent and 
Manston Business Park. A Member Agreement was signed on the 22 August 2008 
and a joint arrangement vehicle was set up, the East Kent Opportunities LLP 
(EKOLLP), which was incorporated on the 4 March 2008. KCC and TDC have 50:50 
ownership, control and economic participation in the joint arrangement. KCC and TDC 
contributed 38 acres of land each to EKOLLP. The land was valued for stamp duty 
land tax (SDLT) at £5.5m (KCC contribution) and £4.5m (TDC contribution). The 
powers used are the 'well-being powers' provided to local authorities in Part I of the 
Local Government Act 2000. 

4. Current Position

The current position and outlook for EKO and, therefore, KCC’s interest therein 
continues to show an increasingly positive view having achieved a number of 
milestones since 2013:
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i. EKO submitted a joint mixed use outline planning application in Autumn 2011. 
Following an Appeal by EKO LLP and Rosefarm Estates Ltd (the adjacent owners 
of the northern component part of Eurokent) and Public Inquiry in August 2014, the 
Eurokent site now benefits from an outline planning consent, subject to a Section 
106 for a large scale mixed use development. During 2015 the Eurokent 
Masterplan has been extensively reviewed in conjunction with Rosefarm Estates 
Ltd, the adjacent landowner of the northern sector, and agreed and endorsed by 
the LPA to be in a more deliverable form. The updated Master Plan depicts in 
some detail the real quantum and form of the respective mixed land uses. The 
Eurokent site is currently being market tested, to identify the extent and form of the 
appetite for potential residential developers to purchase freehold parcels of 
serviced land. A variety of possibilities exist in encouraging positive consideration 
of the delivery.

ii. Currently two major Registered Social Landlords have expressed their interest, but 
more detail is expected by the end of February 2016. This activity and proposals 
are then expected to provide greater clarity as to what residual land will be best 
suited for any future commercial development. Pure office B1A development is 
less likely due to the fact that there is a considerable excess of office space in the 
immediate area and whereby the rental levels achievable are far lower than is 
necessary to generate viable development capable of attracting any funding. Other 
land uses are also being promoted and it is envisaged that more focussed 
marketing will follow once the detail of the residential proposals are known and 
agreed.This will inform future reserved matters/detailed planning applications, and 
is imperative for the successful marketing and sale of the site. 

iii. In the meantime, development of the new Laleham Gap (Special Educational 
Needs) School on (Area 1) EKO land at Eurokent, off Ozengell Place adjacent to 
the Royal Harbour Academy, has been completed in February 2016 and is now 
fully occupied and functioning.  This innovative and successful initiative has been 
achieved in conjunction with KCC Property Group and Department for Education 
with Government funding.  It was triggered by a land swap agreement between 
KCC and EKO which means that EKO will ultimately acquire the existing school 
site in Cliftonville and is accordingly awaiting detailed planning permission for 
redevelopment of the old school site for some 70 family dwellings. The site has 
been marketed and a sale agreed with a developer purchaser subject to the 
planning approval. 

iv. The loan agreement for the Eurokent Link Road has been reviewed with 
agreement that 50% of the cost now being shared with Thanet District Council and 
the remaining being re-profiled for repayment by March 2017.  This will allow EKO 
to realise an income stream from the Eurokent site now that outline planning 
approval has been achieved.

v. Manston Business Park has continued to see increasing development activity.  
The sale of land parcels in 2014 facilitated expansion plans for an existing major 
occupier, Cummins PLC.  Plot 5 was also sold and has now been successfully 
developed to provide 18 SME “escalator space”. The scheme was developed by 
TCS Ltd and two sister companies that moved into Kent from the West Country. It 
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provides easy in / out for rented workspace, is fully occupied and creating local 
jobs.  The development also includes a company HQ and operational facilities as 
well as additional speculative incubator / light industrial units for flexible rent by 
other businesses. TCS Ltd benefited from support from KCC’s Regeneration Fund 
under the Kent Workspace Programme. Approximately 70% of the loan is 
outstanding.

vi. Further plots (Plots 4a,b c and 3a) have been sold in 2015 to Manyweather 
Properties and have been developed  for SME workspace for both freehold sale 
and rental, providing an extensive range of opportunities. With flexible and 
adaptable units for SME companies and which have a high percentage of 
occupiers and pre-sales. Further land sales to the same developer will allow   
more phases (Plots 3b and 4d) of similar accommodation. An ultimate total of a 
100 units are envisaged. Live enquiries are being dealt with from other occupiers 
and focus is on completing development plots where existing road frontage is 
available. Due to the growing demand further provision of roadways and services, 
particularly Foul Sewage provisions with Southern Water, remains under 
consideration. 

vii. Next steps for the company will include:
i. Marketing  for the Eurokent site as EKO explores its wider market potential; 

and
ii. a revised business plan based on the masterplan and developments at 

Manston.

5. East Kent Opportunities LLP’s Annual Report and Financial Statements for 2014/15 
are attached at Appendix 1, and the key points can be summarised as follows:

i. In 2013-14, in the EKO LLP accounts, the net assets of the joint arrangement are 
£10m with an operating loss before members’ remuneration and profit shares 
available for discretionary division among members of £0.37m. 

ii. The accounts have been approved by the EKO Management Committee and 
lodged with Companies House.

6. Members are recommended to note the contents of this report for assurance, and to 
note East Kent Opportunities LLP’s Annual Report and Financial Statements for 
2014/15, attached at Appendix 1.  

Theresa Bruton, GET, Economic Development
Bev Gibbs, ST, Finance & Procurement 
29 February 2016
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