Kent BN
County
Council
kent.gov.uk
AGENDA
CABINET
Thursday, 8th January, 2026, at 2.30 pm Ask for: Georgina Little
Council Chamber Telephone: Tel: 03000 414043
Email:
georgina.little@kent
.gov.uk

UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

1. Apologies

Declarations of Interest by Members in items on the agenda
Minutes of the Meeting held on 19 November 2025 (Pages 1 - 20)
Cabinet Member Updates

Provisional Local Government Finance Settlement

Quarterly Performance Report, Quarter 2, 2025/26 (Pages 21 - 94)
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Corporate Risk Register (Pages 95 - 156)

EXEMPT ITEMS

(At the time of preparing the agenda there were no exempt items. During any such
items which may arise the meeting is likely NOT to be open to the public)

Benjamin Watts
Deputy Chief Executive
03000 416814

Tuesday, 30 December 2025






