ADULT SOCIAL CARE CABINET COMMITTEE
WORK PROGRAMME 2024/25

Item

Cabinet Committee to receive item

Verbal Updates — Cabinet Member and Corporate Director

Standing ltem

Work Programme 2022/23

Standing ltem

Key Decision Items

Performance Dashboard

September, November, March and May

Draft Revenue and Capital Budget and MTFP

November and January

Risk Management: Adult Social Care March
Annual Complaints Report November
Adult Social Care Pressures Plan November

13 NOVEMBER 2024 at 2pm

1 Intro/ Web announcement Standing ltem
2 Apologies and Subs Standing ltem
3 Declaration of Interest Standing ltem
4 Minutes Standing ltem
5 Verbal Updates — Cabinet Member and Corporate | Standing ltem
Director
6 Draft Revenue and Capital Budget and MTFP Annual Item
7 Performance Dashboard Regular Item
8 Adult Social Care Pressures Plan Annual Item
9 Annual Complaints Report Annual Item
10 | Work Programme Standing ltem
15 JANUARY 2025 at 2pm
1 Intro/ Web announcement Standing ltem
2 Apologies and Subs Standing ltem
3 Declaration of Interest Standing ltem
4 Minutes Standing ltem
5 Verbal Updates — Cabinet Member and Corporate | Standing ltem
Director

6 Performance Dashboard Regular Item
7 Draft Revenue and Capital Budget and MTFP Annual Item
8 Work Programme Standing ltem

5 MARCH 2025 at 2pm




1 Intro/ Web announcement Standing ltem
2 Apologies and Subs Standing ltem
3 Declaration of Interest Standing ltem
4 Minutes Standing ltem
5 Verbal Updates — Cabinet Member and Corporate | Standing ltem
Director
6 Performance Dashboard Regular Item
7 Risk Management: Adult Social Care Annual Item
8 Work Programme Standing ltem
8 JULY 2025 at 2pm
1 Intro/ Web announcement Standing ltem
2 Apologies and Subs Standing ltem
3 Declaration of Interest Standing ltem
4 Minutes Standing ltem
5 Verbal Updates — Cabinet Member and Corporate | Standing ltem
Director
6 Performance Dashboard Regular Item
7 Work Programme Standing Iltem

ITEMS FOR CONSIDERATION THAT HAVE NOT YET BEEN ALLOCATED TO A MEETING

External Community Opportunities for People with Learning and Physical

Disabilities Update - positive impacts of the service on users

Suggested at ASC CC 31/3/22

Carers’ Short Breaks Future Options Update

Suggested by Mr Ridgers 06/07/23

Demand Forecasting Methodology

Suggested by Mr Streatfeild 23/11/23




