KENT COUNTY COUNCIL - RECORD OF DECISION

DECISION TAKEN BY . A DECISION NO.
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— &I' —- v Ty e .

If decision is likely to disclose exempt information please specify the relevant paragraph(s) of Part 1 of Schedule 12A of
the Local Government Act 1972

Subject:
East Kent Joint Waste Project: Agreement to East Kent Joint Arrangements Committee 19 May 2010
recommendations. ( exempt report)

Decision:
The Cabinet Member for Environment Highways and Waste is asked to:

(i) Agree on behalf of the County Council to all the recommendations of the East Kent
Joint Arrangements Committee report of 19th May 2010, (Exempt report)

(i) Agree the amendments to the distribution of savings as set out in the same report of 19
May 2010

Any Interest Declared when the Decision was Taken
None

Reason(s) for decision, including alternatives considered and any additional information

This decision relates to the East Kent Joint Waste Project developed with Dover, Shepway,
Canterbury and Thanet Councils over the past two years .The aim is to deliver enhanced waste
services jointly procured initially with Dover and Shepway Councils in the most cost effective manner
to the Kent council tax payer for the period to 2020.

This decision to agree the detailed arrangements is being taken in parallel in all five councils and is
exempt due to commercial sensitivity of the operational and financial detail, the joint procurement as
yet being incomplete.

Background Documents:

Report to Cabinet 30™ November 2009: East Kent Joint Waste Project
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