Children’s, Young People and Education Cabinet Committee
2024/25 Work Programme

16 JANUARY 2025

Performance Monitoring

Standing item

Katherine Atkinson

School Expansions/Alterations
Blean Primary School proposal
Coxheath School Expansion

Key Decisions

Nick Abrahams / David Adams /
lan Watts / Rob Veale

Lorraine Medwin

Nick Abrahams/Paul Wilson

Item requested at CYPE Sept
24 - Katherine Atkinson

governance to transfer the 18-25 section of the Strengthening
Independence Service (SIS) from the Children Young People and
Education directorate to the Adult Social Care and Health directorate
(Title TBC)

Key Decision

e Future of Ofsted Reporting to CYPE CC

o Work Programme Standing item James Clapson
e Co-ordinated Scheme of Admissions 26-27 Annual Decision Craig Chapman
e School Funding Arrangements for 2024-25 Annual Karen Stone

o SEND Funding Arrangements Key Decision Karen Stone

e SEND Strategy 2025-28 Key Decision Sophie Dann

e 16-18 sub - contract Key Decision Jude Farrell

e The Education People Contract Changes for 25-26 Key Decision David Adams

e Specialist Teaching and Learning Service Key Decision Sam Sheppard
e 24/00072 - Education Accessibility Strategy 2024-27 Key decision Lee Round

e 24/00073 - School Access Initiative Policy and Procedure Key decision Lee Round

[}

Sian Deleware/Kevin
Kasaven/Susan Ashmore

In House Provision

Information Key decision

Sue C/ Kevin Kasaven/Rebecca
Ralph

LGSCO

Information

Alice Gleave

Updated 12/11/2024




27 FEBRUARY 2025

Performance Monitoring

Standing item

Katherine Atkinson

School Expansions/Alterations

Standing Item

4 x Ad's

CYPE Contract Register- Overview of Commissioned Contracts

Standing item

Chrisity Holden?

Work Programme

Standing item

James Clapson

e LADO Annual report 24-25 Annual Leemya Mckeown
e Private Fostering Annual Report 24-25 Annual Leemya Mckeown
e Complaints and Representations Report 2-24 Annual Claire Thomson

e Risk Management: Children, Young People and Education Annual Mark Scrivener

e SACRE Report Annual James Clapson

e Education Strategy Annual Michelle Stanley
e Post-16 Transport Policy Annual

Recommissioning of Domestic Abuse Support Services

For info (Key Decision to Cabinet in June)

Florah Shiringo

NMISS DPS

Samantha/Sheppard/Christy
Holden

25 JUNE 2025

School Expansions/Alterations

Standing ltem

Kent Commissioning Plan Update

Bi-annual report

School Term dates 2024-25

Performance Monitoring

Standing item

Work Programme

Standing item

Updated 12/11/2024




