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SUMMARY TABLE  (for detailed breakdown see next page) 
 
 

Anti-Social Behaviour and Neighbourhood Crime Domestic Abuse Violence Against Women and Girls 
• Crime and Policing Bill – raise awareness of new powers and 

duties, implementation with partners 
• Neighbourhood Policing Guarantee – identification of 

partnership working opportunities 
• Development of a Force-wide ASB Strategy – identification 

of partnership working opportunities 
• Multi-agency approach to problem solving and sharing best 

practice 
 

• DARDRs (formerly DHRs) – management of cases; sharing 
lessons learnt; and implementation of new statutory guidance  

• Promotion of the new Kent and Medway Domestic Abuse 
Website 

• Promotion of Domestic Abuse Community Champions 
• Support the partner review of the new MARAC hub 

implementation 
• Support Domestic Abuse campaigns including the 

#KnowSeeSpeakOut campaign and 16 Days of Action 
• CRG funded Project: Development of resources to support the 

new Domestic Abuse Community Champions scheme.  
 

• Share learning and recommendations from national and local 
reviews / reports, identifying opportunities for implementation. 

• Promote and raise awareness of White Ribbon principles 
• Raise awareness and understanding of stalking and 

associated risks 
• CRG funded Project – Undertake partnership workshops 

focusing on involving men and boys in tackling Violence Against 
Women and Girls (VAWG) 

 

Serious Violence and Organised Crime Preventing Extremism and Hate Substance Misuse 
• Support the ongoing work of the Violence Reduction Unit 

(VRU) including implementation of the (pilot) Prevention 
Partnership Panel 

• Continue to support the development of a data sharing 
portal with a focus on serious violence 

• Understand potential changes to the delivery of the Serious 
Violence Duty at a local level 

• Serious Violence Prevention Partnership Board – improved 
sharing of outcomes, messaging and lessons identified 

• Work with partners to improve intelligence reporting and 
share information on exploitation 

• Improve understanding of Serious and Organised Crime inc. 
Modern Slavery and Human Trafficking. 

 

• Share the learning and outcomes from national reviews  
• Raise awareness of new legislation (i.e. Martyn’s Law) and 

changes to statutory guidance and thresholds (Prevent and 
Channel Duty) 

• Support delivery of campaigns and raise awareness of e-
learning and training 

• Engage with partners in relation to the CTLP & CTSRA 
• Promote the use of the Prevent National Referral form and 

raise awareness to report extremism and those susceptible to 
radicalisation. 

• CRG funded Projects: Delivery of the Preventing Extremism & 
Hate CPD Event and Training on Countering Extreme Right 
Wing (via Small Steps) 

 

• Support the delivery of Kent Drug and Alcohol Strategy 
(2023-2028) implementation plans  

• Promote substance misuse campaigns with partners 
• Share information and encourage reporting through LDIS 

(Local Drug Information System) and NFO (Non-Fatal 
Overdose) reporting processes 

• Work with multi-agency partners to facilitate sharing of data and 
intelligence to support vulnerable people and locations. 

• CRG funded Project: Deliver training to responsible authorities 
in the use and powers of the Licensing Act 2003 
 

Safeguarding Vulnerable People Road Safety Cross-cutting priorities 
• Support the ongoing work around Suicide Prevention 
• Promote and support the work of the Safeguarding Boards 

including local and national campaigns 
• Share publication of safeguarding reviews and promote 

learning events 
• CRG funded Project: Develop online education around Scams 

to enhance awareness for vulnerable and digitally excluded 
individuals 
 

• Multi-agency working between Kent & Medway Safer Roads 
Partnership and Community Safety Partnerships 

• Promotion of Vision Zero and Safe Systems 
• Sharing and support of road safety campaigns 
 

• Support the annual Strategic Assessment process 
• Regular reporting and performance monitoring 
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DETAILED ACTION PLAN   
 
  
 
 
 
 

 
Priority:   Domestic Abuse 
Lead:    Chief Superintendent (Domestic Abuse), Kent Police / Chair of Domestic and Sexual Abuse Executive Group (DSAEG) 
 

Aim:  Support delivery of the Domestic Abuse Strategy (in development) to prevent abuse, provide services, reduce risk and work in partnership 
 

No. Objective / Planned Outcomes Actions  Measure  
 

Timescale 
 

Lead 

1.1* 
Commission and support delivery of 
Domestic Homicide Reviews (DHRs) on 
behalf of CSPs across Kent and Medway 
and ensure changes are implemented. 

• Undertake DHRs where the criteria has been met 
• The DARDR* Steering Group will monitor action plans from 

completed reviews and ensure that changes are implemented by 
partner agencies. *[Name change from DHR Steering Group (SG) to 
DARDR (Domestic Abuse Related Death Reviews) in anticipation of 
legislative changes coming into force] 

• No. of DHR/DARDR commissioned and 
completed 

• Actions and recommendations from published 
reviews completed 

March 2026 Kent Community Safety 
Team (KCST) 

1.2 
Sharing learning with partners from DHR 
/ DARDR cases to raise awareness and 
improve practices. 

• Cascade lessons identified through a range of methods including: 
online seminars for practitioners & professionals, briefings, reports, 
partnership meetings and digital learning options (i.e. seminar 
recordings and case-related videos). 

• Online seminars delivered and no. of people 
attending 

• Survey feedback  
• Digital learning shared with partners  
• Briefings / reports provided to partners 

March 2026 Kent Community Safety 
Team 

1.3* 
Implementation of new DARDR Statutory 
Guidance (Victims & Prisoners Act) – 
subject to Home Office publication 

• Implementation of new DARDR Statutory Guidance (subject to Home 
Office publication) and raising awareness with partners. 

• The KCST and DARDR SG will consider the resourcing implications 
of the new draft statutory guidance, and plan for the implementation of 
potential changes to ensure that the Partnership can fully meet its 
obligations under the duty from the next financial year (2026/27) 

• Through the national DARDR Forum continue to lobby central 
Government for dedicated funding for the DARDR process. 

• Implementation plan developed 
• Partners aware of changes 
• Review the funding model 
• Engagement with the DARDR Forum 

March 2026 Kent Community Safety 
Team 

1.4* 
Promotion of the new Kent and Medway 
Domestic Abuse website providing 
guidance and support for residents and 
practitioners. 

• Work with partners within the Domestic & Sexual Abuse Executive 
Group to support dissemination and promotion of the new Kent & 
Medway Domestic Abuse website, undertaking a review of live 
content 

• Partners contacted and invited to feedback on 
the content review 

• Website promoted  
December 2025 KCC DA Projects and 

Partnerships Team  

1.5 Promotion of the new Domestic Abuse 
Community Champions scheme 

• CSP to help promote the Domestic Abuse Community Champions 
Scheme to community groups and organisations outside of the usual 
distribution contacts 

• Scheme promoted to partners and community 
groups feedback March 2026 KCC DA Projects and 

Partnerships Team  

1.6 
Support the partner review of the new 
MARAC case management and hub 
implementation 

• Support the DA Research programme to undertake a review of the 
new MARAC Hub implementation to identify learning and 
communicate impact 

• Partners contacted and invited to feedback on 
the hub implementation 

• Outcomes shared with the KCSP partners 
March 2026 KCC DA Projects and 

Partnerships Team  

1.7 Support Domestic Abuse campaigns  
• Support the Know See Speak Out campaign via the social media 

calendar and specific campaign moments such as the 16 Days of 
Action. 

• Awareness campaigns promoted and shared 
• Annual update on media and comms campaigns 

including ‘reach’ achieved  
March 2026 KCC DA Projects and 

Partnerships Team  

1.8* 
Development of resources to support the 
new Domestic Abuse Community 
Champions scheme. 

Crime Reduction Grant Funding 2025/26 
• Design and printing of resources / promotional materials to be 

provided to Community Champions following completion of the new 
training programme. 

• Resources developed and secured 
• No. of community champions supported  
• Evaluation Report with findings and learning 

from the project 

March 2026 
Project Liaison: Kent 
Community Safety 
Team  

Key:
• Purple actions – funded projects supported by the KCSP using the PCC’s Crime Reduction Grant (CRG)
• Green actions – activities that link to another multi-agency partnership group and/or strategy 
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Priority:  Violence Against Women & Girls 
Lead:  Chief Superintendent (Violence Against Women & Girls), Kent Police 
 

Aim:  Work together in partnership to reduce violence against women and girls  
 
No. Objective / Planned Outcomes Actions  Measure  

 
Timescale 

 
Lead  

2.1* 

Expanding on previous partnership awareness 
events undertake workshops with partners across 
Kent with a focus on involving men and boys in 
tackling Violence Against Women and Girls 
(VAWG)  

Crime Reduction Grant Funding 2025/26 
• Engagement with community safety partners across the county 
• Delivery of two multi-agency workshops facilitated by a topic 

specialist  

• Workshops delivered and no. of people 
attending 

• Actions identified 
• Survey feedback  

March 2026 
Kent Police 
Project Liaison: Kent 
Community Safety Team 

2.2 
Work with partners to identify relevant learning 
following the publication of national or local 
reviews to inform the work of the partnership 

• Review recommendations from the latest national reports, 
inquiries, and audits (i.e. Baroness Casey audit, Angiolini 
Inquiry, etc.), share relevant learning and identify opportunities 
for implementation. 

• Share learning and recommendations from local reviews 
including Domestic Homicide Reviews (DHRs), Safeguarding 
Adult Reviews (SARs), and Local Children Safeguarding 
Practice Reviews (LSCPR) 

• Reports reviewed  
• Relevant recommendations and actions 

shared with partners 
• Implementation where appropriate 

March 2026 Kent Community Safety 
Team (KCST) 

2.3 
Promote and raise awareness of White Ribbon, or 
the principles of White Ribbon (focusing on male 
violence against women) 

• Promote the White Ribbon webinar taking place as part of the 
16-days of action. 

• Promote positive cultures through partnerships 

• Webinar delivered and no. of people attending 
• Best practice shared March 2026 KCC DA Projects and 

Partnerships Team 

2.4 
Work with partners to raise awareness and 
understanding of stalking and associated risk 
factors. 

• Promote the delivery of multi-agency stalking webinar in 
partnership with Protection Against Stalking (PAS) 

• Raise awareness of stalking and share information through 
learning events and bulletins 

• Support sharing of information and resources through the new 
DA Website and the #KnowSeeSpeakOut social media 
campaign  

• Webinar delivered and no. of people attending 
• Information shared with partners and the 

public 
March 2026 KCC DA Projects and 

Partnerships Team 

 
 
 
Priority:  Road Safety 
Lead:  Chair of Kent & Medway Safer Roads Partnership - Tactical Coordination Group 
 

Aim:  Raise awareness of Road Safety issues across the County to help reduce the number of people killed and very seriously injured on Kent roads 
 
No. Objective / Planned 

Outcomes 
Actions  Measure  

 
Timescale 

 
Lead 

3.1* 
Raise awareness of road safety 
campaigns across partnerships 
to facilitate joint working.  

• Strengthen the relationships between local Community Safety Partnerships 
(CSPs) and the Kent & Medway Safer Roads Partnership  

• Share details of road safety campaigns and events with local CSPs (via the Safer 
Communities Portal, e-bulletins, etc.) and promote consistent messaging. 

• Details of information shared with partners 
• Campaigns promoted 
• Feedback from the Kent & Medway Safer 

Roads Partnership and/or district 
colleagues on activities 

March 2026 

3.2* Support delivery of Vision Zero 
and safe system  

• Work with partners within the refreshed Kent & Medway Safer Roads 
Partnership to support Vision Zero and safe system approach across Kent 
(including promotion of the pending KMSRP Partnership Strategy once published) 

• Regular engagement with partners around 
Vision Zero and Safe System March 2026 

Kent and Medway Safer 
Roads Partnership 
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Priority:  Substance Misuse 
Lead:  Consultant in Public Health, Kent County Council 
 

Aim:  Work together in partnership to reduce the harm of drug and alcohol misuse  
 

No. Objective / Planned 
Outcomes 

Actions  Measure  
 

Timescale 
 

Lead 

4.1* 

Work in partnership to deliver 
the national 10 year ‘From 
Harm to Hope’ drugs strategy 
and the Kent Drug and 
Alcohol Strategy 2023-28 

• Work with partners in the Substance Misuse Alliance and Drug Tactical Delivery 
Group to support the oversight and monitoring required by central government to 
deliver the national strategy including ‘Combatting Drugs Partnership’ and governance. 

• Share information with local community safety partnerships via Community Safety 
Managers and CSP meetings 

• Promote substance misuse campaigns with partners  
• Share information and encourage reporting of drug alerts using Local Drug Information 

System (LDIS) and Non-Fatal Overdose (NFO) reporting processes. 
• Responsible authorities to work in partnership to exercise licensing powers fully to help 

manage and regulate the supply of alcohol in on and off licensed premises 
• Work with multi-agency or partnership forums to share data and intelligence to identify 

individuals (or locations) which are vulnerable and facilitate information sharing around 
those at risk of drug/alcohol-related harm and exploitation.  

• Agencies maintain engagement as 
members of the Combatting Drugs 
Partnership 

• CSPs are aware of the Kent strategy and 
informed on the progress of the work 
streams 

• Briefings provided to the KCSP on progress 
• Campaigns promoted and shared 
• Information shared 

March 2026 KCC Public Health 

4.2* 
Deliver training to responsible 
authorities in the use and 
powers of the Licensing Act 
2003 

Crime Reduction Grant Funding 2025/26 
• Deliver a two-day training event aimed at educating responsible authorities on the 

Licensing Act 2003 to enhance the involvement and effectiveness of responsible 
authorities in the licensing process. 

• Training delivered and no. of people 
attending 

• Survey feedback  
March 2026 

Kent Police 
Project Liaison: Kent 
Community Safety Team 

 
 
Priority:  Preventing Neighbourhood Crime and ASB 
Lead:  Superintendent of Strategic Partnerships, Kent Police 
 

Aim:  Tackle the problems caused by Anti-Social Behaviour through effective partnership working 
 
No. Objective / Planned Outcomes Actions  Measure  

 
Timescale 

 
Lead 

5.1 Consideration and implementation of the 
Crime and Policing Bill 

• Monitor the progress of the Crime and Policing Bill through Parliament 
• Raise awareness with partners relating to any new Govt. legislation / 

guidance / briefings etc. relating to ASB 
• Work together to implement changes that impact the KCSP and 

partner agencies 

• Monitor legislation progress 
• Raise awareness of any changes 
• Understand and implement changes 

March 2026 Kent Community Safety 
Team (KCST) 

5.2 

Understand the partnership perspective of 
the Neighbourhood Policing Guarantee and 
the associated multi-agency work including: 
Crackdown on ASB; Community-led 
policing; Police back on the beat; and Safer 
towns (inc. Retail Crime) 

• Communicate to CSUs the concepts of the Neighbourhood Policing 
Guarantee 

• Identify partnership working opportunities 

• Delivery at a Community Safety Information 
Session (CSIS) 

• Feedback to KCSP WG / KCSP 
March 2026 

Kent Community Safety 
Team (KCST) / Kent 
Police 

5.3 
Work with partners to identify and share 
best practice and promote a multi-agency 
approach to problem solving. 

• Ongoing sharing of best practice via Community Safety Information 
Sessions (CSIS), regular e-bulletins, Safer Communities Portal, and 
partnership groups 

• Raise awareness with CSPs and other partners of upcoming weeks of 
action/campaigns 

• Providing availability of problem solving training 

• No. of CSIS events delivered, No. of people 
attending and feedback from events 

• Best practice shared with partners via ebulletins 
and CSIS events 

• Guidance / support provided by the KCST if 
needed 

March 2026 Kent Community Safety 
Team (KCST) 

5.4 
Development of a Police ASB Strategy in 
partnership including  partnership metrics 
and data 

• Inclusion of partnership working within the Police ASB Strategy 
around Powers, data, collation, and multi-agency working 

• Engagement with partners 
• ASB Strategy produced for Kent and Medway March 2026 Kent Police 
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Priority:  Serious Violence and Organised Crime 
Lead:       Director of Violence Reduction Unit (VRU) / Kent Police 
 

Aim:  Reduce harm to our communities caused by Serious Violence and Organised Crime 
 
No. Objective / Planned Outcomes Actions  Measure  

 
Timescale 

 
Lead 

6.1* 

Work with the Violence Reduction Unit 
(VRU) and the Serious Violence 
Prevention Partnership Board to 
implement the Serious Violence Strategy 

• Work with the Board leads to contribute to the 2025/26 plan with a focus 
on two of the three strands from the Strategy: Serious Youth Violence 
and Violence linked to drugs and alcohol 

• Work with district and borough community safety partnerships 

• Action plan developed in partnership 
• Monitoring and reporting of identified measures 

including the key performance indicators set by 
the Home Office 

• Sharing of outcomes, communications and 
messaging 

March 2026 Violence Reduction Unit 
(VRU) 

6.2 

Improve the sharing of data so that there 
is a common understanding of serious 
violence informed by a multi-agency data 
set 

• Specified authorities continue to contribute to the development of a data 
sharing portal through the sharing of data relevant to understanding 
serious violence. 

• The development of the portal will have progressed to phase 2 and is 
supported by relevant partners. 

• Work with the Community Safety Managers to share the development of 
the data sharing platform 

• A data sharing portal is created which includes 
available data from a range of partners, and 
allows participating organisations to analyse and 
understand serious violence  

• Local partners are aware, trained and have 
access to the Portal as part of Phase 1 of the 
development. 

March 2026 Violence Reduction Unit 
(VRU) 

6.3* Work in partnership to share information 
on the exploitation of adults and children 

• Ensure emerging themes, risks or concerns are raised at the Joint 
Exploitation Group (JEG) and Kent Child Exploitation Oversight Group 

• Information and briefings are shared with the 
KCSP and CSPs March 2026 KCC SOC Team 

6.4 Work with partner agencies to improve 
intelligence reporting 

• Assist in the collection and sharing of relevant data required for the SOC 
local Profile which is being developed and led by Kent Police 

• Continue to raise awareness and promote the intelligence reporting 
mechanisms, i.e. Action Fraud, 101, Unseen, Crime Stoppers, etc. 

• Increased confidence across KCC to report 
intelligence 

• Support given to data protection leads to 
strengthen knowledge and processes 

• Share the problem profile with relevant partners 
when available 

March 2026 KCC SOC Team 

6.5 

Work in partnership to improve 
understanding of Serious and Organised 
Crime (SOC) inc. Modern Slavery and 
Human Trafficking (MSHT) 
 

• Deliver training, messaging and updates to KCC and wider partners with 
the aim to improve awareness, knowledge, how to support potential 
victims and improve the partnership response 

• Share learning and outcomes from local and national reviews (i.e. 
serious adult case reviews) 

• Raise awareness of new legislation (i.e. amendments to the Crime and 
Policing bill) and changes to statutory guidance 

• Deliver SOC and MSHT training  
• Deliver learning events  
• Deliver SOC & Prevent ‘Week of Awareness’ in 

October 2025 
 

March 2026 KCC SOC Team 
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Priority:  Safeguarding Vulnerable People 
Lead:  Head of Public Protection, Kent County Council 
 

Aim:  Raise awareness of safeguarding issues and work in partnership to protect vulnerable people  
 
No. Objective / Planned Outcomes Actions  Measure  

 
Timescale 

 
Lead  

7.1* 
Support the ongoing work being 
undertaken by the Kent and Medway 
Suicide Prevention programme.  

• Ongoing sharing of suicide prevention campaigns (such as ‘Release the 
Pressure’) and promotion of suicide prevention training, across community 
safety partners and frontline staff. 

• Support the development of the Kent and Medway Suicide and Self-Harm 
Prevention Strategy (currently being drafted) and promote the consultation 

• Raise awareness of the Baton of Hope 2025 visit to locations in Kent and 
Medway on 22nd September 

• Continue to raise awareness of the Amparo Service with the aim to 
increase referrals 

• Updates provided to KCSP by Suicide Prevention 
team 

• Good practice & campaigns shared with partners  
• Partners are aware of how they can support 

Suicide Prevention activities 
• Partners are aware of the strategy consultation 

and the Baton of Hope visit. 
• Increased referrals to Amparo 

March 2026 KCC Public Health 

7.2* 

Work in partnership with the 
Safeguarding Boards to raise 
awareness of safeguarding issues 
and link into local and national 
campaigns. 

• Co-ordinate community safety partner activities in relation to Adult 
Safeguarding Awareness week  

• Link into the wider partnership work of the Kent & Medway Adult 
Safeguarding Board and the Kent Safeguarding Children Multi-Agency 
Partnership 

• Promote partnership learning events and share publication of safeguarding 
reviews including Safeguarding Adult Reviews (SARs) and Local Child 
Safeguarding Practice Reviews (LCSPRs) (formerly Serious Case Reviews) 

• Details of the activities delivered 
• Feedback from events 
• Shared learning outcomes disseminated to 

partners 
• Published reviews shared and learning events 

promoted 

March 2026 Kent Community Safety 
Team (KCST) 

7.3* 
Develop Teacher in your Pocket 
(TEPO) online training around Scams 
to enhance awareness for vulnerable 
and digitally excluded individuals 

Crime Reduction Grant Funding 2025/26 
• Three short videos developed to raise awareness about various aspects of 

scams, with both the community and digitally excluded people.  

• No. of people reached by the campaigns 
(email/social/press) 

• Feedback from campaigns 
March 2026 Project Liaison: Kent 

Community Safety Team 

 
 
 
Priority:  Preventing Extremism and Hate 
Lead:  Assistant Director Contest and Serious Organised Crime (SOC) 
 

Aim:  Work together in partnership to address the issues of extremism and hate and support community cohesion 
 
No. Objective / Planned Outcomes Actions  Measure  

 
Timescale 

 
Lead  

8.1* 

Share the learning and outcomes from 
national reviews (i.e. Southport) and 
changes to statutory guidance and 
thresholds (Prevent and Channel Duty)  

• Cascade learning and outcomes identified through the Prevent Learning 
Reviews (PLRs) and national reviews and changes – training sessions, 
briefings, reports, partnership meetings 

• Dissemination of CPD and training events to all partners  
• Support with changes so they are implemented by partner agencies. 
• Update CSP partners at KCSP meetings and briefings  

• Training attendance numbers  
• Training feedback  
• Briefings / reports provided to partners 
• Reach of newsletters etc.  
• Briefing and regular updates provided to the 

KCSP and partners from Prevent Duty 
Delivery Board (PDDB) 

March 2026 Prevent Team  

8.2 
Raise awareness of Martyn’s Law and 
future implementation by the Security 
Industry Agency (SIA).  

• Signposting to Protect UK and NPSA over the next 12 months, whilst 
awaiting formal Home Office guidance. [Security Industry Agency (SIA) 
have been appointed as the regulatory authority and have 24 months to 
establish their processes].  

• Partners are aware that information on 
Martyn’s Law is available via Protect UK and 
NPSA websites 

March 2026 Prevent Team 
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8.3 Promotion of the Prevent and SOC 
Awareness week 

• CSP to support dissemination and promotion of the Prevent and SOC 
awareness week across all platforms and partners  

• Increase in participation of awareness week. 
• Update on media and comms including ‘reach’ 

achieved 
October 2025  Prevent Team 

8.4 

Work with partners to understand the 
key issues from the Counter Terrorism 
Local Profile (CTLP) and Counter 
Terrorism Situational Risk Assessment 
(CTRSA). 

• Briefing of the latest CTLP and CTSRA to the KCSP and all CSPs   
• Dissemination of factsheets to raise awareness of key issues from the 

CTLP  
• Signpost partners to obtain the CTLP and CTSRA 
• Encourage reporting of extremist intelligence, protests, national and local 

concerns, graffiti and stickering in Kent and Medway to build on the 
understanding outlined in the 2024 CTLP and 2025 CTSRA 

• CTLP and CTSRA briefings provided to the 
KCSP and local CSPs 

• Official CTLP disseminated  
• Increased intelligence reporting  
• High level briefings where appropriate 
 

October 2025  Prevent Team and KCSP 

8.5 Promote the use of the Prevent 
National Referral form (NRF) • CSP to support dissemination and promotion of the NRF • Higher level of awareness across all partners 

of the NRF March 2026  KCSP and Prevent Team 

8.6 
Promotion of the new Prevent e-
learning, training package and 
communications plan 

• CSP to support dissemination and promotion of the new Prevent E-
learning undertaking a review of live content 

• CSP share the new Prevent training strategy, tiered training levels and 
communications plan.  

• Engagement with comms plan 
• Feedback of E-learning  
• Numbers of staff engagement with e-learning  

March 2026 KCSP and Prevent Team 

8.7 
Raise awareness and educate partners 
to report extremism concerns and 
those susceptible to radicalisation.   

• Support the work of the Prevent and Channel Manager, Prevent education 
officers (PEOs) and Prevent Community Engagement Officer (PCEO) to 
raise awareness across the county and promote partnership engagement  

• Updates on information shared 
• Feedback from partners 
• Success stories 
• Ongoing training offer from Prevent 

Coordinator and Prevent Education Officers 

March 2026 KCSP and Prevent Team 

8.8* 
Delivery of a Hateful Extremism CPD 
event sharing best practice and raising 
awareness and understanding. 

Crime Reduction Grant Funding 2025/26 
• Delivery of a hybrid event to approx. 300+ professionals attending in 

person and online.  
• Sharing of best practice and lessons learned from keynote speakers and 

professionals on current issues and the impact of hateful extremism 

• A feedback survey conducted after the event 
to measure outcomes. 

• Information pack with resources to be shared 
with attendees to facilitate onward 
dissemination of information. 

February 2026 
Prevent Team 
Project Liaison: Kent 
Community Safety Team 

8.9* Delivery of Countering the Extreme 
Right Wing Training 

Crime Reduction Grant Funding 2025/26 
• Provide adult awareness training and to upskill people so that following 

their training people both understand what the Extreme Right Wing (ERW) 
is, but also how to reduce it.  

• Training to be delivered over several sessions depending on need. 

• No. of sessions delivered 
• No. of people attending the training 
• Evaluation undertaken following training  

March 2026  
Prevent Team 
Project Liaison: Kent 
Community Safety Team 

 
 
 
Priority:  Multiple 
 

No. Objective / Planned Outcomes Actions  Measure  
 

Timescale 
 

Lead 

Sourcing and uploading partnership data to the Safer Communities Portal 
to help inform strategic assessments. • No. of partners providing data December 2025 

Deliver a virtual workshop to give partners the opportunity to present and 
explain their data and the impact on community safety to district/borough 
colleagues for their local assessments. 

• Number of attendees 
• Number of districts and partners represented December 2025 9.1 

Work in partnership to share data and 
information to support the annual 
Strategic Assessment Process Produce a County Community Safety Strategic Assessment and deliver 

quarterly reports to support performance monitoring of the Kent CSA 
action plan 

• Analyst secured 
• County SA delivered 
• Performance monitoring in place 

March 2026 

Kent Community Safety 
Team (KCST) 

 


