Work Programme - Scrutiny Committee September 2025

Items identified for upcoming meetings

Date requested | Iltem

06.12.23 Decision 23/00083 — Supported Accommodation Service 16-19 and
transitional arrangements. For prioritisation at agenda setting meeting.
24.01.24 Request at Scrutiny Committee for:

a. a deep dive into the mainstream home to school transport budget; and
b. cross examination of the Council’s school admissions, home to school
transport and public transport policies.

For prioritisation at agenda setting meeting.

28.02.24 Discussion with ASCH Chairman, Scrutiny Ch & Spokespeople in relation
to further scrutiny of ASCH contracts — potentially 6 month on review.
Ensure minimal duplication in Committee.

Contracts & In year savings. Impact on savings. For prioritisation at
agenda setting meeting.

April 2024 European Union Entry Exit System — further monitoring
For prioritisation at agenda setting meeting.

Work Programme

2 October 2025

Item Item background

Crime and Disorder Committee Statutory Requirement for the Scrutiny Committee to meet
as the Crime and Disorder Committee Annually

19 November 2025

Item Item background

Kent Flood Risk Management Constitutional requirement
Committee Annual Report

Budget Monitoring Report

Draft Budget and MTFP

22 January 2026

Item Item background

Final Draft Budget and MTFP

Provisional Future Items

November — Draft Budget

January 2026 — Budget Monitoring half yearly

June 2026 — Budget Monitoring year end

July 2026 — Scrutiny Committee meeting as Crime and Disorder Committee
November 2026 — Kent Flood Risk Management Committee Annual Report




