
 

Contracts Managed by Children, Young People and Education      
Cabinet 
Member Lead Director(s) Contract Name Start Date End Date Contract 

Type Name 
 Estimated 

Annual Value  
Narrative from Head of 

Children's 
Commissioning 

  

ICS 
Director for Countywide 
Integrated Children's 
Services 

Regulation 44 01/10/2022 30/09/2026 Contract  £    24,999.00  

Service meeting KPIs, 
contract managed -  final 
extension in place to 
30/9/2026 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - Ashford 

01/09/2025 31/08/2028 Service Level 
Agreement  £  124,939.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - 
Canterbury 

01/09/2025 31/08/2028 Service Level 
Agreement  £  135,754.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - Dartford 
and Sevenoaks 

01/09/2025 31/08/2028 Contract  £  249,013.00  
Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - Dover  

01/09/2025 31/08/2028 Service Level 
Agreement  £  135,192.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - 
Folkestone and Hythe 

01/09/2025 31/08/2028 Service Level 
Agreement  £  199,911.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - 
Gravesham 

01/09/2025 31/08/2028 Service Level 
Agreement  £  124,141.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - 
Maidstone 

01/09/2025 31/08/2028 Service Level 
Agreement  £  260,277.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - Swale 

01/09/2025 31/08/2028 Service Level 
Agreement  £  147,532.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - Thanet 

01/09/2025 31/08/2028 Service Level 
Agreement  £  216,577.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 
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Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - 
Tonbridge and Malling 

01/09/2025 31/08/2028 Service Level 
Agreement  £  146,524.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Early Years Outreach 
Intervention Service - 
Tunbridge Wells 

01/09/2025 31/08/2028 Service Level 
Agreement  £  211,242.00  

Pricing approach phased 
adjustments for 2026/2027 
and 2027/2028 

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

Contribution to Children and 
Young People Mental Health 
Service 

01/09/2024 31/03/2026 Section 76 
Agreement  £  150,000.00  To end in March 2026    

ICS 
Director for Operational 
Integrated Children's 
Services 

Rights, Representation and 
Advocacy 01/10/2022 30/09/2026 Contract  £  258,800.00  

Service meeting KPIs, 
contract managed - 
extension agreed to 
30/9/26 - one further year 

  

ICS 
Director for Operational 
Integrated Children's 
Services 

Not in Education, Employment 
or Training (NEET) Support 
Service  

01/10/2020 30/09/2028 Service Level 
Agreement  £  498,410.00  Rolling SLA in line with 

core TEP contract  
  

ICS 
Director for Countywide 
Integrated Children's 
Services 

Children and Families Across 
Borders 01/01/2026 31/12/2028 Subscription  £    15,000.00  Subscription, reviewed 

annually 
  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

SEN External Tuition DPS 01/09/2023 31/08/2026 Framework £3,000,000.00  

Review coordination and 
streamlining of KPIs - two 
one year extensions to 
31/1/2028 

  

ICS 
Director for Countywide 
Integrated Children's 
Services 

Shared Accommodation  01/04/2024 31/03/2026 Contract  £2,200,000.00  Transitional reducing 
contract - to end 

  

ICS 
Director for Countywide 
Integrated Children's 
Services 

Care and Support in the Home 
(Children's) 01/02/2022 15/06/2027 Framework £3,600,000.00  

Full extension agreed to 
25/7/2025, re-procurement 
underway 

  

ICS 
Director for Countywide 
Integrated Children's 
Services 

Short Breaks for Disabled 
Children and Young People 
2024-2026 

01/04/2024 31/03/2026 Grant 
Agreement  £1,060,000.00  To end, recommissioned   

ICS 
Director for Countywide 
Integrated Children's 
Services 

Short Breaks for Disabled 
Children and Young People 
2026-2028 

01/04/2026 31/03/2028 Grant 
Agreement £1,060,000.00  To start   
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ICS 
Director for Operational 
Integrated Children's 
Services 

Together with parents 01/04/2022 31/03/2027 Contract  £  369,380.00  

Utilising the second of two 
year extensions from 
01/04/2026 to 31/03/2027 - 
agreed 9/12/2024 and 
25/9/2025  

  

ICS 
Director for Operational 
Integrated Children's 
Services 

Independent Fostering 
Providers Framework 2022 01/04/2022 31/03/2027 Framework  

£11,100,000.00  

Extension agreed July 2025 
for 1/4/2026 - 1/4/2027, 
three further year 
extensions allowed 

  

ICS 
Director for Operational 
Integrated Children's 
Services 

Young Carers Service 01/05/2022 30/04/2027 Contract  £    325,500.00  
Service meeting KPIs, 
contract managed - utilising 
extensions to 30/4/2027  

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Therapies - SEN, VSK and 
Adoption 31/05/2022 

evergreen - 
review with 

Tuition 
Framework  £ 3,000,000.00  

Contracts managed - 
review, coordination and 
streamlining of KPIs - 
contract design evergreen 

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

Non-Maintained and 
Independent Special Schools 
(NMISS) Placement Dynamic 
Purchasing System (DPS) 

01/09/2022 31/08/2026 Framework  
£80,000,000.00  

Review, coordination and 
streamlining of KPIs - 
sought one year extension 
pending re-procurement 

  

ICS 
Director for Countywide 
Integrated Children's 
Services 

Dynamic Support Associates 
(Peer Associates) -  (Dynamic 
Support Service) - including 
Personal Health budgets from 
1/4/2025 

01/07/2023 30/06/2027 Contract  £    276,901.00  NHS Funded - Contract 
with Involve 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

SEND and The Education 
Programme SLA 01/09/2022 31/07/2027 Service Level 

Agreement  £    184,260.00  
Reviewed from September 
2024 - extended for three 
years to 2027 

  

ICS 

 
 
Director for Countywide 
Integrated Children's 
Services 
 
  

Independent Adoption Support 
Services 01/10/2023 30/09/2027 Contract  £    376,275.00  

Service meeting KPIs, 
contract managed - 
allowable extensions to 
30/9/2031 
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ICS 
Director for Countywide 
Integrated Children's 
Services 

Supported Accommodation -
Transitional 18+ 13/11/2023 12/11/2027 Contract  £ 4,256,124.00  Demand led Contract, 

meeting demand 
  

ICS 
Director for Operational 
Integrated Children's 
Services 

Supported Accommodation - 
Low Needs, Med/High Needs 13/11/2023 12/11/2027 Contract  £ 9,677,499.00  Demand led Contract, 

meeting demand 
  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Special School Implementation 
Project Team 09/12/2024 08/12/2027 Contract  £      60,000.00  

Utilising specialist skills of 
key Educational Leaders 
across the County to 
implement the Special 
School Review 
recommendations 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

SEND Transformation Projects 16/09/2024 31/08/2026 Contract  £        7,500.00  
Support implementation of 
Projects - Communities of 
Schools and SEN Funding  

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

Emergency Planning 01/05/2025 31/03/2026 Contract  £      16,500.00      

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

SEN Improvement Advisor 01/04/2025 31/03/2026 Contract  £      24,999.00      

ICS 
Director for Countywide 
Integrated Children's 
Services 

Direct Payments Support 
Service 01/04/2025 31/03/2028 Contract  £    505,318.00  Price Increases effective in 

extensions at AEI 
  

ICS 
Director for Countywide 
Integrated Children's 
Services 

Kent Supported Employment  - 
CORE Service CYPE 01/04/2018 31/08/2028 Service Level 

Agreement  £    493,600.00  Rolling review of 
effectiveness 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

SEN Mediation 01/04/2025 31/03/2030 Contract  £      90,321.00  
Commissioned via another 
local authority (Oxfordshire 
County Council) 

  

Ed&Skills 

Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  
  

Holiday Activity and Food  01/07/2025 30/06/2028 Framework  £ 5,604,960.00  Roles and responsibilities 
review underway 
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Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Kent Parents and Carers 
Together Collaboration 
Agreement 

01/10/2023 30/09/2028 

Collaboration 
Agreement/ 
Memorandum 
of 
Understanding 

 £      76,299.00  Annual delivery plan 
monitored 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

IASK Information Advice and 
Support Kent 01/04/2025 31/03/2029 Service Level 

Agreement  £    330,000.00  

SLA in place agreed 
funding from SIS, SEN and 
NHSICB - funding planned 
to come through BCF 

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

Specialist Resource Provision 09/01/2023 31/08/2026 Contract  
£12,079,586.00  

51 contracts with 
academies  

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

Specialist Resource Provision 04/09/2023 31/08/2026 Service Level 
Agreement  £ 6,821,642.00  

24 SLAs with maintained 
mainstream primary and / 
or secondary schools 

  

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Occupational Therapy, Moving 
and Handling 01/04/2026   Service Level 

Agreement  £    415,000.00      

Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Speech, Language and 
Communication Needs - 
Delivering Inclusive Curriculum 
in Education 

27/10/2025 31/08/2030  Contract   £ 1,800,000.00      

          

Pipeline Commissioning Projects         

Cabinet 
Member Lead Director(s) Contract Name Start Date End Date Contract 

Type Name 
 Estimated 

Annual Value  
Narrative from Head of 

Children's 
Commissioning 

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

Community Learning and Skills 
- 16-19 TBA TBA Framework  TBA      

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

SACRE TBA TBA         



Ed&Skills 
Interim Deputy Director for 
Education: Access and 
Inclusion  

Specialist Post 16 Institutions TBA TBA     Previous contracts expired 
in 2023 

  

          
          

Contracts let on behalf of Children, Young People and Education      

Cabinet 
Member Lead Director(s) Contract Name Start Date End Date Contract 

Type Name 
 Estimated 

Annual Value  
Narrative from Head of 

Children's 
Commissioning 

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

Voucher scheme 12/07/2022 11/07/2026 SC220152  
£20,000,000.00  

Corporate Contract 
including ASCH spend 

  

Ed&Skills 
Interim Deputy Director - 
Effectiveness, Sufficiency 
and Skills  

The Education People 01/09/2018 31/08/2028 LATCO  £ 8,000,000.00  HOLDCO   

 

 


