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Health and Wellbeing Board Development Session -Workshop Outcomes  04 March 2026 
Considerations for next steps 
 

What is needed to ensure partnership working is addressing the priorities agreed for health and wellbeing? 
 

o Know who your partners are 

o What the local authorities are already doing 

o Correct membership = Chief Exec, LA Chief Exec, Health Alliance rep, NHS Trusts, VCSE and Non-Exec 

Directors/ Chair 

o Feedback loop from front-line 

o Resident voice 

o Clear priorities and actionable consequences 

o Shared ownership including financial 

o Compelling narrative  / strapline 

o Not spend time on vision but identify a few priorities and work on them, e.g. Mental Health, Better Care Fund, 

Neighbourhood Health, Marmot 

o Co-ownership of priorities – needs to start with co-design and joint agreement (early stages) 

o Stop trying to “boil the ocean” 

o Start with priorities that small and specific – a shared interest and able to influence 

o How to reduce priorities that attract strategic partners (measurable success outcomes). 

o Shared agenda setting 
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o Needs more “gritty” conversations – are non-public meetings needed, i.e. a closed session 

o Need to review Membership 

 
What are the values, behaviours and ways of working that will foster collaboration to impact our shared 
priorities? 
 

o How to do meetings, e.g. quarterly,  in workstreams (use existing ones) 

o Life course approach 

o Vary the meeting venues,  closer to residents, and the place of visit/ an understanding 

o Consider a resident assembly / citizen assembly 

o Governance with system leaders, GP and ICP Sub-committee, KCC Chief Executive, Leader, Corporate Director, 

ICB Chief Executive and Chief Operating Officer 

 
 

 


