KENT COUNTY COUNCIL - RECORD OF DECISION

DECISION TAKEN BY DECISION NO.
Mr. Mike Hill, Cabinet Member for Community Services 10/01542

If decision is likely to disclose exempt information please specify the relevant paragraph(s) of Part 1 of Schedule 12A of
the Local Government Act 1972

Subject:

Libraries & Archives ICT Systems renewal, introducing customer self-issue for the Library Service.

Decision:

The Cabinet Member for Community Services hereby agrees to delegate authority to the Managing
Director for Communities to:

¢ Rollout RFID (Radio Frequency ldentification) tagging of stock and introduction of self service in
the busiest libraries.

e Use the ESPO (Eastern Shires Procurement Organisation) Framework in order to procure the
hardware and software required.

e Reduce numbers of existing customer service staff by compulsory redundancies if not achieved
by voluntary redundancy or natural wastage.

Any Interest Declared when the Decision was Taken

None

Reason(s) for decision, including alternatives considered and any additional information
As detailed in the attached Report

Background Documents:
Libraries and Archives Annual Operating Plan 2010-11
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