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KENT COUNTY COUNCIL

EQUALITY
ANALYSYS/IMPACT
ASSESSMENT

Directorate: Growth, Environment and Transport

Name of policy, procedure, project or service:
Highways Maintenance Contract Commissioning Project (HMCCP)

What is being assessed?

Highways, Transportation and Waste (HTW) are re-evaluating the current delivery model
of the Highway Term Maintenance Contract (HTMC), prior to a decision being made on
whether the contract should be extended or if services could be re-procured and
delivered in an alternative way beyond the current contract expiry date of 31 August
2018. Some of the services covered within the current contract include:

Improving the highway network
Gritting our roads in winter
Filling in pot holes

Responding to emergencies.

This EqlA focuses on HTW staff engagement to contribute to shaping delivery model
options, drawing on their knowledge and experience. This currently relates to the
‘analyse’ and ‘plan’ phase of the project, where options have been reduced from seven to
three and are being explored further. The EqlA will be reviewed / updated at each
subsequent phase of the project.

The HMCCP is centred on the implementation of a contract delivery model that enables
all the service areas within HTW to deliver the business' objectives. Any decisions on
what services are commissioned, the spend levels and what type of works are completed
through a financial year, will not be included within this project. Additionally any impact
on the customer through policy changes and works affecting localised areas will be
evaluated separately to this project and is the responsibility of the individual asset
manager/head of service.

Responsible Owner/ Senior Officer:

Andrew Loosemore Head of Highways Asset Management and Project Sponsor
Rob Clark Project and Commissioning Manager for the Project

Date of Initial Screening:

20" January 2017

Updated on 19th June 2017

Date of Full EqlA :

| Version | Author | Date | Comment
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V0.1 Bev Durling 20/01/2017  [This EqlA related to the Analyse
Phase of the HMCCP
V0.2 Bev Durling 19/06/2017  [This EqlA related to the Analyse and

Plan Phase of the HMCCP




oN (q
‘Al|lenba pajesai ‘s|ejap
aIe yeIs ||e aJnsua ||| 19BJU0D aAljew.a)je sn apiaold pue sAes|
S|I2Jop 10BIU0D AANELIS)| Aluisiew uo S[enplAIpul 8SoY) JO SN WO -sdoysiiom Wouy papnioxs
uo asoy) Buauy pue aaea] o) ssabeuew pajsanbal am alojelsy) spoylaw aq Aljlequalod pjnod EDJE 90IAISS
AJlUISIEW UD SO} 0} S)AU JEUCHUBAU0D 3y} uBnoly) aaes| Ajulsiew uo 113V} Jospue Asy) aAea| Ajussiew Ayusejew
ay) Buipuaixe Ag — sl  yels Jo Jaquiaw ay) ajiAul 0} BjgeUn aJam apA (B moT SUON uo S| Je)S JO JAqUIBLL B JI - SBA pue Aoueubaig
uojeIUalIO
ON ON BUON auoN oN fenxag
jsliaq
ON ON BUON BUON ON 10 uoibiay
oN ON BuUoN auoN OoN aoey
oN OoN QuoN auoN ON Ayjuep) Japuag
oN oN auoN BuUoN ON Japusn)
‘Ye1s JNo J0J
sjuawannbai Apqissasoe
sjesw yAYm eae auljuo oN (g
paleys e Ul UOHELLIOU] "10} paJajen
Buipiacad Ag "sBuippingl  aq o) spasu juswabebua / uonEdIUNWWOD
2]qIS59298 aJe UdIym UUMm JelS 0S|y "SUOljB0| 8|qIsssode
JO ||2 ‘Suoneoo] Jualaylp el ul pjay jou j sdoysyiom puaje o} s|qeun aq
sdoysyiom Buipjoy Ag — sa | Allenuaod pinoo swiajqoud ss$3008 Yim yeis (e Mo SUON SBA Alngesia
‘giedimued o) uondo
ay) aaey yejs awn ped oN (q
aINsus |IM SIY) ‘uoouiale uawsael Buiyoeosdde
pue Butuiow ayy ul )1 8jdwexa 1o} ‘awy Led yiom Ajjenusiod
sdoysyiom Buipjoy AQ — SBA] pinoo yejs abe o} anp ‘ase sbuipulq (e Mon SUON SAA aby
lejep ueld | sapeBapN | aamsod
apiaosd Jsnw neA sed UORAY. U] PRPN{U| 84 SN UOHIDR |eulelu)
moy ugejdx3 - ON/SIA NMONXNN :
¢dnouB siyy LAum INON/MOT m:wo_smmwuﬁmwﬂmm__ﬁﬂ opsueloRIRY)
104 sepjunuoddo jenbe ‘seA j| ¢pasnbel Juewssesse Jayuny sj (q AWNIG3WN/HOIH ApaapeBou Jo Ajeapisod Jeyyel
ajowo.d j0efoid 'siy3 0} Lieym sek § ;peiinbal uopoe jewajuy sy (e [ joedwi jejjusiod uodn pejoedw| 8q yeIs pInoH
pajejel SJusAse Sy} pino)d :S|IB)Op 8pIAGLd JO JUBUISSASSY

JJE15 UO syoedul] SATHS0d JO 9SIOAPE $3955€ 03 piig JuIUa.dS




sA0ge "sinoy Bupyiom o} anp sapniqisuodsal
onsueeseyd sby, sy aAoge ansuaoeleyo aby, sy auop suoN | Joedwi |ejusjod e aq piNoo SaA sJajen
sdiysiauped

1!A1D

oN ON auoN QuUON ON pue abeluey

2102 Ainp



July 2017

Part 1: INITIAL SCREENING (January 2017)

Context

Kent County Council is re-evaluating the current delivery model of the HTMC, and
seeking to determine whether a new delivery model is needed to replace the existing
term maintenance contract (to maintain, repair and improve existing and new
infrastructure) when it expires in August 2018. The project team are currently in the Plan
Phase of the four step approach of the commissioning cycle.

Analyse phase

Plan phase

Do phase

Review phase — this will be carried out throughout the life of the project

Details of how HTW staff can assist with the project are listed below.

» Asset Managers will be invited to attend a series of workshops.

o Selected staff from specialist areas of the business have been assigned to assist
the Key User Group.

e Al HTW staff have been invited to attend wider working group meetings.

e All HTW staff will be sent email updates from the HTMC inbox and have the
opportunity to respond to this mailbox with ideas/concerns.

Aims and Objectives
HTW staff are commitied to understanding our customer needs, to help us commission
services that build sustainable communities for tomorrow and refiect our three C's —
commissioning for customer and our communities. Throughout the delivery of the
HMCCP the project team will be mindful of HTW outcomes:
1. Fewer people killed or seriously injured on Kent's roads.
2. Customer satisfaction by providing ‘the right services in the right way for the right
people’
3. Cost effective statutory and discretionary services by commissioning well and
being commercially astute.
4. Growth and economic prosperity through an efficient highway and transport
infrastructure.
5. People can travel safely, efficiently and pleasantly to employment, education,
social and cultural opportunities.
6. Maximise inward investment into Kent.
7. Retaining a motivated workforce with high levels of job satisfaction.

The overall aim of the project is to agree a delivery model, and secure a contract, which
continues to maintain, repair and improve existing and new infrastructure. This will
accord with spending the Councils money.

The aim of this second phase of the commissioning cycle is to assess the details of the
reduced potential option. These are:

. Extend current contract with Amey. Procure a new Machine Resurfacing
Contract.

. Procure a large scale contract.

. Break up our contract arrangement and source a number of agreements
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The identified potential new options from the above list have been taken forward into the
‘Plan’ phase of the project where further data will be gathered from:

. Workshops with HT&W staff and internal stakeholders.

. Further Market Engagement with potential drainage contractors.

. Surveys with Parish Councils, County Council Members and members of the
public as required.

Beneficiaries _

HTW delivers services that are used by most, if not-all, residents in Kent and those who
travel through it. The primary focus for all HTW staff is to ensure everyone can travel as
safely as possible on our highway network.

The intended beneficiaries are the travelling public in Kent such as residents,
communities and businesses, now and in the future as the highway infrastructure is
maintained to a safe, and improved to acceptable standards.

Who have we involved and engaged with

e As users of the contract, all HTW staff have been invited to participate during the
‘Analyse’ and ‘Plan’ phase of the project as detailed in the context section above.
The project team want to draw on the wealth of knowledge within the service, and
will therefore invite all staff to participate. In doing so this will ensure an inclusive
approach has been adopted encouraging engagement with as many HTW staff
as possible.

¢ Growth Environment and Transport staff who utilise the current contract will also
be invited. The information gathered will assisted the Project Board to
understand their experience of the contract, and will enable us to capture
thoughts with regards to a delivery model going forward.

Data
We are mindful of the protected characteristics of all staff (as outlined in the report on
page 8) when arranging workshops. Measures to put in place include:

+ Holding workshops in the moring and afternoon to ensure that part time staff
had the option to participate.
Holding workshops at different locations, all of which are accessible buildings.
Inviting a representative for a member of staff who is on maternity leave.
Meeting individually with staff that are unable to attend a working group.
Meet individually with new members of staff who have experience of working for a
different council who changed their delivery model. This included associated
changes to staff contracts.

All of the above will ensure that as many staff as possible have the option to participate.
Staff are also invited to email enquiries/suggestions to the project email address. Data
from all workshops has (and will be) collected via minutes which are made available to
all Highways staff on iWay (the HTW SharePoint site).

» A database has been sourced from Human Resources that holds information on
the protected characteristics for the whole of HT&W staff of whom we have
included in our engagement process.

o Contractors/suppliers ~ data will be used when recommendation options are laid
out going forward. Further Market Engagement with drainage companies has
taken place in May 2017 where options will be tested further.

o Customers - consultation may be required during the ‘Do phase’ when
recommendation options are laid out going forward.
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Potential Impact

This EqlA is a screening to indicate potential areas of impact, both positively and
negatively, to KCC staff and the diverse population of Kent, which could result from the
agreed options to take forward to Portfolio Board.

Our findings are that there are some Protected Characteristics that could potentially be
impacted upon negatively during the ‘Analyse and Plan Phase' of the project, if mitigating
actions are not put in place.

If services within the HMCCP change their policy or if projects directly affect. Kent
residents, such as removal of a zebra crossing, individual associated EqlAs will be
carried out by the responsible manager.

Proportionality - Based on the answers in the above screening grid what RISK
weighting would you ascribe to this function — see Risk Matrix
The screening table (page 3) details the initial assessment.

I Medium
Low relevance or Medium relevance or High relevance to
Insufficient Insufficient equality, /likely to have
information/evidence to information/evidence to adverse impact on
make a judgement. make a Judgement. protected groups

State rating & reasons

‘Low’

A Bl score has been given for the ‘Analyse’ and ‘Plan’ phase of the project, as all
potential adverse impacts {as outlined) have had mitigating actions put against them. A
further EqlA will be undertaken during the ‘Do phase’ of the project.

Potential Impact

The HMCCP team obtained protected characteristics data for HTW staff from HR. We
looked at the data with regards to who may be affected by our workshops and decisions
arising from them, during the Analyse phase of the project. Our findings are that:

* ‘Age’ and ‘Carer's Responsibilities’ - working hours could have a potential impact
for these staff. We will therefore arrange workshops in the mornings and
afternoons, as well as at a selection of key locations such as Aylesford and
Ashford depots, to ensure everyone who wants to attend will have an opportunity
to do so. We will email all HTW staff and inform them that minutes from all
meetings will be made available for staff to view and comment on. This will
ensure not only transparency, but give everyone an opportunity to
participate/comment. Staff can also raise any suggestions/concerns in team
meetings, or directly with their managers in 1:2:1 meetings.

¢ ‘Pregnancy and matemity’ - an Asset Manager is currently on matemity leave.
There is the potential for them and their service area to be excluded from
workshops. We will invite the officer covering the officer's maternity leave (all
members of HTW staff will be invited to participate).

« ‘Disability’ - staff with accessibility problems could potentially be unable to attend
workshops if we do not hold workshops in accessible buildings. By holding
workshops at different locations, (all of which are accessible buildings), and also
at different locations such as Aylesford and Ashford, will give staff a selection of
workshops to choose from. Staff with communication / engagement needs will be

S
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catered for as mentioned in the ‘Age’ and ‘Carer's Responsibilities’ section above
as they will be able to access all minutes and raise concerns with managers in
team and 1:2:1 meetings.

We will also meet with staff individually.

JUDGEMENT
Option 1 — Screening Sufficient YES

Following this initial screening our judgement is that no further action is
required.

Justification: By compieting this EqlA we believe that mitigating actions have been

set against all potential adverse impacts and no further analysis, consultation or action
is required for the ‘Analyse’ and ‘Plan’ phase of the project.

Option 2 — Internal Action Required YES

Option 3 - Full Impact Assessment NO

Monitoring and Review

This EqlA will be reviewed during the ‘Do’ phase of the Highways Maintenance
Contract Commissioning Project

Sign Off

| have noted the content of the equality impact assessment and agree the actions
to mitigate the adverse impact(s) that have been identified.

Senior Officer

Signed: Name: Robert Clark

Job Title:  Contracts and Commi’ssioning Date: iS5 rogwwse— Zo10

Support Manager

DMT Member

Signed: )ZZL.—.\__“______ Name:  Roger Wilkin

Job Title: Date: fS/” / ]
Director of Highways,

Transportation & Waste
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