DEMOCRATIC SERVICES

Selection and Member Services 2" May 2018

Ben Watts, General Counsel




History and Context

» Constitutional and Statutory Requirements
* Meetings

= Decisions

= Complaints

= Supporting Members




History and Context

= Savings Requirement
» Changes Already Made

= The Future....




Member Support

= What Support do Members Want?

= Member Support Hub

= Member Support Officer Role

= 6 x KR7 Officers

= Flexible Resource to support backbench Members
= Discussion with Members before Recruitment

= Microsoft Teams
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Ground Floor — Before
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Ground Floor - After



