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Draft Meeting Notes 

 
 

1. Welcome & Introduction 

The Police and Crime Commissioner (PCC) opened the meeting and thanked everyone for participating and their 
flexibility. He also welcomed Mr Mike Hill, chair of the Kent and Medway Police and Crime Panel who was observing 
virtually. 
 
The PCC acknowledged the incredible job that Kent Police had been doing during the national emergency and the 
commitment from all staff and volunteers. He also thanked the public for their cooperation and compliance. 
 
Apologies were received from Deputy Chief Constable Tony Blaker and Deputy Chief Officer Ian Drysdale. 

 
2. Notes of Previous Meeting 

The notes from the meeting held on 4 March were noted as a true and accurate record. 

 
3. Chief Constable’s overview 

The Chief Constable thanked the PCC and his team and welcomed Mr Mike Hill. He also took the opportunity to thank 
all of his officers and staff for their hard work during the pandemic. 
 
The Chief Constable explained that he would not follow the listed agenda items but would instead provide an overview 
that incorporated the relevant elements with a particular focus on the facts and figures from the last 12 weeks. 

 

• Kent Police were operating with the National Police Chief’s Council and the Home Office. 

• As new government regulations were announced the force was adapting its approach to remain consistent with 
the guidelines. 

• The Chief Constable reiterated that the force was following the British policing model – ‘policing by consent’ 
whilst utilising the four E approach - Engage, Explain, Encourage and Enforce. 

• To date there had been 5,743 recorded cases of Covid-19 across Kent and Medway. 

• Overall crime rates in the county were down by 22% compared to last year. 

• Calls to service were down 9%. 

• Domestic abuse cases had increased during Covid-19.  

• Assaults on officers and staff were up 46%. 80 more assaults on Kent officers and staff had been recorded 
compared to last year. During the COVID-19 period, a peak had been evident in the middle of March. The joint 
effort of the PCC, MPs and the force to support officers had resulted in a reduction over the last two weeks. The 
Chief Constable reiterated that it was not acceptable to assault a police officer and coughing and spitting would 
not be tolerated. 

• 121 Fixed Penalty Notices had been issued to date for breaching COVID-19 regulations. 
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• 115 COVID-19 tests had been completed on officers and staff, with 17 testing positive for the virus. 

• There were currently no officers sick with COVID-19. 

• Absence for all staff was currently under 3% and less than last year. With almost 6,700 officers and staff, less 
than 200 were currently unable to work. 

• Kent Police had seen a decrease of 3% in 999 calls and 9% in 101 calls, however Live Chat had increased by 
almost 200%. The Chief Constable said he wanted to continue to develop the Live Chat facility due to its 
effectiveness and efficiency in helping to manage demand.  

• Year on year demand on the service was -1.6% or 275 less calls compared to the previous year 
 

Finance 

• Spending on policing the national pandemic was currently just under £2 million to date. 

• This included £1.3 million on personal protective equipment, £172,000 on IT to support and enable staff to work 
remotely and £270,000 on overtime. 

• Had also been a loss of income of circa £850,000 in the training environment. Due to social distancing measures 
training had been difficult to deliver as efficiently. Driver training for officers only restarted recently and pre Covid-
19 allowed four officers in one vehicle, whereas currently only two officers wearing PPE could be in a vehicle. 

 
Project Zenith 

• A 2-year programme of work looking at the future working model of Kent Police. It is a collaboration with the PCC 
to ensure the force works in the most agile and efficient way possible, taking into account learning from the 
pandemic period. The programme consisted of three workstreams: 

o Efficiency and effectiveness as well as continued delivery of the PCC’s Safer in Kent plan. 
o Culture and infinity, concentrating on business processes. 
o Agile working during the national emergency and going forward.  

 
7 Force collaboration 

• Four PCCs and Chief Constables, led by Kent, had agreed to a fully convergent ICT programme. Kent, Essex, 
Norfolk and Sussex had begun working together. The Chief Constable said this would ensure delivery of a better 
service in Kent.  
 
Performance 

• Levels of crime had decreased generally, excluding domestic abuse and anti- social behaviour. 

• Crime overall was down 22%. 

• The average number of anti- social behaviour incidents between January and March was 2962 incidents. A 
severe spike was evident in the month of April with 7069 incidents. The vast majority were related to Covid-19. 

• Burglary, both domestic and commercial had decreased. Residential burglary compared to last year was down 
40%, equating to 260 less victims of crime.  

• Business and commercial burglary was down 42%, equating to 117 less offences.  

• Kent Police strategy included patrolling highstreets, commercial premises and warehouses to deter criminals 
breaking into unoccupied businesses.  

• The crime squad which was created in February 2019 focused on specific crime types, including burglary. To 
date, they had been responsible for 364 arrests, 137 search warrants, 520 prisoners and over 1000 charges 
which had equated to almost 500 years imprisonment.  

• Domestic abuse had been increasing prior to lockdown with an increase of 40% or 340 more calls to service. 
During Covid-19, there had been an increase of 32% or 299 calls to service.  

• The operational response from the force had focused on rapid attendance and more safeguarding and arrests. 

• A new DA campaign had meant that leaflets and posters had been placed in supermarkets and other open public 
areas. The campaign had also utilised Facebook to raise awareness and accessibility to support networks for 
victims. Magnetic posters had also been put onto refuse trucks and police vehicles and 32,000 leaflets distributed 
to Covid-19 testing stations.  

 
Organised crime 

• Currently 32 active crime groups in the county - primarily drugs supply and linked criminality. 

• Since January, there had been 57 disruptions of organised crime groups. 

• Kent had the highest success rate in the region with 58 criminal justice outcomes against organised crime groups 
and 13 arrests, 14 charges and 13 convictions.  

• In the year there had been 72 investigations into organised crime groups, resulting in the following seizures: 
o 31 kilos of class A drugs 
o 49 kilos of class B drugs 
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o 7 viable firearms 
o Counterfeit currency worth £12m - the largest seizure nationally 
o 89 confiscation orders equating to £2.5m 
o 133 forfeitures totalling £1.2m 
o 322 cash seizures equating to £3m 

• In addition, offenders had received sentences totalling 434 years imprisonment. 
 
County lines 

• Currently, 72 active county lines in Kent. 

• 196 nominals, but 55 people charged between February and March with 127 offences.  

• Large amounts of class A, B and C drugs also seized. 

• In March 2020, Kent led a nationwide operation in collaboration with the Metropolitan Police and the British 
Transport Police where 38 warrants were executed, 48 subjects arrested over a two-day period and drugs, 
firearms and cash seized. 

• In March 2020, one arrest led to the seizure of 3 kilos of heroine, other class A and C drugs and phones. 
 
Mental health 

• Calls to service and section 136 detentions were down over the last 12 weeks. 

• Data showed there were 2230 calls to service in January compared with 2100 in April. 

• Section 136 incidents also decreased from 146 to 113, with April seeing a 23% reduction in detentions. 

• Safe Havens that were due to open but couldn’t due to the pandemic had introduced telephone and online 
services which Kent Police were linking into. 
 
Recruitment and training 

• 502 officers had been recruited - 471 new recruits and 24 transferees. 

• Kent’s current strength was 3734 FTE officers. 

• The recruit plan has flexibility for up 500 more recruits, with 100 per intake.  

• Covid-19 had impacted with only 57 of the scheduled 100 in the June intake. 

• Due to Covid-19, the SEARCH process and senior interviews had been suspended nationally. 

• The next intakes were planned for August, October, January and March where the Chief Constable hoped the 
planned 100 recruits on each would be achievable.  

• The force currently had 286 Special Constables, 377 Cadets, 50 Community Police Volunteers and 200 various 
other volunteers. 

• Development within the organisation had seen 41 successful Sergeant promotions with 16 female applicants, all 
of whom were successful.  

• A Constable to Sergeant process was scheduled to take place in July.  

• Kent were the only force to introduce an Inspector to Superintendent progression programme. All four candidates 
were on track and the Chief Constable hoped that within the next three months the decision could be made to 
determine if they would be promoted. 
 
Health and wellbeing 

• The Health and Wellbeing Hub went live in March. The hub provides support and advice and has had over 4,000 
hits on a regular basis and to date 6 virtual wellbeing sessions have been run.  

 
The PCC said he had been outraged by assaults on officers and asked the Chief Constable about the sentences that 
had been secured and the support available to those officers. The Chief Constable said he was equally appalled by 
such behaviour, but arrests had sometimes escalated to offenders spitting and coughing at officer’s whilst shouting 
that they had Covid-19 with incidences caught on body worn video. He added one offender had been sentenced to 
120-days imprisonment for spitting and coughing at an officer. The Chief Constable also referred to a recent case 
where an officer had been sprayed in the face with bleach. Fortunately, his glasses had protected his eyes. The 
offender was charged with GBH. In regard to the support offered after an attack, the impact on the officer, their team 
and their family were all considered. An individual impact statement was taken from the officer and a force statement 
signed by the Chief Constable was also submitted. Occupational health support was always offered and the wellbeing 
of the officer was paramount. 
 
The PCC commented on the increase in domestic abuse cases during lockdown and asked if the Chief Constable 
anticipated a further increase as lockdown eased, and whether the force would have the resource to manage such 
demand. The Chief Constable said the demand had already changed with calls for service increasing from 6% to 
30%, as offenders gained more flexibility outside of the household. In addition to traditional methods, Live Chat was 



 

Office of the Kent Police & Crime Commissioner, Kent Police Headquarters, Sutton Road, Maidstone, Kent ME15 9BZ 

Office telephone: 01622 677055              Email: contactyourpcc@kent.police.uk              Website: www.kent-pcc.gov.uk    

being utilised to support victims and ensure the provision of an appropriate response. The Chief Constable stated 
that the force remained focused on domestic abuse. 
 
The PCC said he was aware that anti-social behaviour in rural areas had increased and referred to various complaints 
he had received regarding off-road motor bikes and quad bikes. He asked how the Community Safety Units were 
approaching such issues. The Chief Constable said that resources had been moved in response to Covid-19, but as 
normality resumed there was an aspiration to develop a PCSO task force which would be designated to resolving 
local community problems. 
 
The PCC expressed concern for the welfare of staff in relation to Project Zenith, recognising that agility and flexibility 
through remote working was currently a necessity. He asked the Chief Constable for assurance that staff would have 
the option of working flexibly with access to a desk if needed along with regular interaction with colleagues and 
supervisors to avoid isolation. The Chief Constable agreed that retaining the human element was crucial and 
confirmed the culture of the organisation would not be lost in the project.  
 
The PCC asked if the force was anticipating an increase in online exploitation and abuse as children started returning 
to school. The Chief Constable said the force was prepared and whilst Covid-19 had meant staff were unable to 
physically interact with schools, the new schools’ unit had not stopped working during the lockdown. 60 individuals 
were dedicated to working with schools across the county, with officers prepared for any potential increase. 
 
The PCC said the decrease in mental health calls was positive but expressed concerns that the reduction could be 
due to people not wanting to overwhelm the police during a national crisis. The Chief Constable said the force was 
currently investigating the decrease. 
 
Further to the update that Covid-19 had impacted on the June intake figures, the Chief Executive sought reassurance 
that quality applications were still coming in. The Chief Constable said the College of Policing had pushed incredibly 
hard and a virtual platform would be implemented in July for the national SEARCH process. The number of applicants 
remained high and the quality exceptional – Kent recruits were regularly achieving 80/90% pass rate. The Investigate 
First initiative had also successfully helped increase the candidate pool.  
 
The PCC’s Chief Finance Officer said funding would be determined by performance in terms of officer uplift this year 
and hitting the recruitment targets that had been agreed. If the targets were not met, there was a risk of not receiving 
the payment. The Chief Constable said that recruitment remained a strong focus for the force and it was hoped the 
July intake target would be achieved. 
 
The PCC offered Mr Mike Hill the opportunity to say a few words. Mr Hill thanked the Chief Constable for the 
comprehensive report and passed on his congratulations and gratitude to the force for all of their efforts during such 
a difficult time. He said Kent County Council (KCC) were now working on the Recovery Phase and spending during 
Covid-19 had required an emergency budget. He added that looking ahead, the overall budget and finances of KCC 
remained very difficult. 
 
The PCC once again thanked the Chief Constable, Mr Hill and those observing internally for joining the meeting. 
 

Date of next Performance & Delivery Board: 30 September 2020 


