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Foreword

Kent is blessed with a rich and varied historic environment. Our heritage assets

range from the internationally important Canterbury Cathedral and Swanscombe

SkullSitet o undesignated street furniture or for.
gardens, and in date from the Palaeolithic to the Cold War period. All of these assets

whether designated or not add character and time-depth to our landscapes and

towns and reveal the lived experiences of former residents.

Kent faces unprecedented growth but major development pressure also gives rise
to fantastic archaeological discoveries. In my own Elham Valley Division the works
for the High Speed 1 Rail Link uncovered prehistoric and Anglo-Saxon finds
including a beautiful composite disc brooch now known as the Saltwood brooch. The
people who occupied the land regarded the local barrows as important features in
their landscape even though they were not descendants of those who had lived
there.

This seems to me to point to a truth that still exists. The people who lived in Kent

before us may not have been our blood ancestors but in a very real sense they are
nevertheless our ancestors. The heritage they left has shaped our landscape, our

language and our culture. This is our heritage, wh et her weodvelldui ved i n
lives or just moved here. It is something we can all share and something we should

all value and help care for.

Kent County Council has a key strategic role in helping to safeguard, manage and

make accessible our heritage for present and future generations.| 6 m detobegght e d
supported in my responsibility for this strategy by my fellow Kent County Councillor

Al an Ridgers, KCCbs Heritage Champion. Toget
small but excellent team of specialists we are working to deliver the objectives set

out in this strategy.
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Susan Carey
Kent County Council Cabinet Member for Environment



1 Introduction

1.1This strategy sets out a vision for the fu
approach to heritage conservation as implemented by the Heritage Conservation

Service. It presents the context within which KCC operates, our strategic aims and

objectives for the service, and the means by which we propose these will be

delivered. Public consultation on the strategy was undertaken in autumn 2021. The

strategy will be reviewed and updated annually.

Figurel Canterbury World Heritage Sig€ourtesy of Chapter of
Canterbury Cathedral David King Photographer

1.2 Our heritage can be definedas fAall that has been passed t
generations. It is all around us. It is in the houses we live in, our places of work, the

transport we use, our places of worship, our parks and gardens, the places we go to

for our sport and social life, in the ground beneath our feet, in the shape of our

landscape and in the placing and arrangement of our fields, villages, towns and

cities. Heritage is also found in our moveable possessions, from our national

treasures in our museums, to our own family heirlooms, and in the intangible such as

our history, traditi oHsaoricBBnglage nds and | anguag
https://historicengland.org.uk/advice/hpg/generalintro/heritage-conservation-

defined/). The aspect of heritage primarily dealt



https://historicengland.org.uk/advice/hpg/generalintro/heritage-conservation-defined/
https://historicengland.org.uk/advice/hpg/generalintro/heritage-conservation-defined/

Heritage Conservation Service is the historic environment which is defined in the

Nati onal Pl anning Policy Framewomkent( NPPF) as
resulting from the interaction between people and places through time, including all

surviving physical remains of past human activity, whether visible, buried or

submerged, and | andscaped and planted or man

In order to manage our heritage effectively and pragmatically we need to understand
its significance and agree policies to guide decision-making.

1.3 Kent, named after the Roman term for its Iron Age inhabitants fthe Cantiacig has

an extremely rich and varied heritage (also known as the historic environment). In

such a lowland county the physical environment is substantially the product of

human activity, shaped by agriculture, industry, and settlement over the millennia,

including reclaimed marshland, grazed downs, and managed woodland. Kent has

featured prominently in the history of England and its close proximity to the

continental mainland has resulted in it having a special place in our understanding of

how England has related to Europe since prehistoric times, which continues to the

present day. Heritage assets within the county range from the internationally

important, such as the Swanscombe Skull site (the oldest such remains found in

Britain), Canterbury Cathedraland St Augusti neds Abbey Worl d He
Dover Castle (known as the o6key to the kingd
historic lamp posts. All of these assets whether designated or not add character to

our landscapes and towns and reveal the lived experiences of former residents of

Kent. For some periods of our past, before written records were routinely kept, and

for people who are underrepresented in recorded history, material culture is the only

means of understanding how people lived and changed the environment around

them.

1.4 Natural erosion and ploughing and other agricultural processes can harm

archaeological sites and historic landscapes, but conservation is possible through

sensitive management, often delivered through environmental stewardship

agreements. Kent 6s growth agenda gives rise to me
also fantastic archaeological discoveries and opportunities to conserve outstanding
historic buildings. Careful management of this often fragile and vulnerable resource

is needed and opportunities for heritage-led regeneration and development-related
benefits for heritage assets must be se
environment can contribute greatly to t
identity to underpin successful growth, and forms an important resource for
educati on, |l ei sure, and tourServicehasKke 6 s Her it
strategic role in helping to safeguard, manage and make accessible this heritage for

present and future generations.
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World Heritage Site 1
Scheduled Monuments 352
Listed Buildings 17,342
Registered Park and Gardens 61
Conservation Areas 503
Historic Parks and Gardens 407
Historic Environment Record monuments | 87,612

Table 1 Table showing designated and non-designated heritage assets in Kent.

15KCC has a key role to play in tweaefaronser va
from the only actor. Historic England is the
historic environment; it is responsible for identifying and designating heritage assets

of national significance and manages change at such sites. It also supports local

partners with specialist advice and guidance. Local authorities are responsible for

implementng pl anning | aw and pol i cySerite@dvises Her it
Kent local authoritieson t he i mpact of devel opment propo
(primarily on archaeological and landscape matters). Local planning authorities also

designate and manage Conservation Areas and develop heritage management

policies and strategies in their Local Plans. Landowners and householders manage

their own heritage assets in accordance with national legislation and national and

local policies. Ahost of community groups support the
heritage with projects and initiatives of their own.

16Within this network of stakeholders and pa
heritage assets in our ownership, provide an advice service to other stakeholders (in

particular local planning authorities), manage the Historic Environment Record

(HER)-t he main strategic information resource
help the wider community access and enjoy Kent's heritage through a range of

community initiatives.

Legislative and policy background

1.7 The Heritage Conservation Service operates within conventions, legislation and
policy at international, national and local levels.

1 The UK is a signatory of the 1992 Valletta Treaty (European Convention on
the Protection of the Archaeological Heritage (Revised), which aims to protect
European archaeological heritage.
1 The work of the service is carried out within the general legislative framework
of the UK. The main relevant legislationc over i ng t he teamdés hi s
environment advice and the managé&sthent of
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Town and Country Planning Act 1990, the Planning (Listed Buildings and

Conservation Areas) Act 1990, the Ancient Monuments and Archaeological

Areas Act 1979, the Protection of Wrecks Act 1973 and the Protection of
Military Remains Act 1986. Its work in relation to the Treasure process is
covered by the Treasure Act 1996.

1 Work carried out at the windmills is also covered by the Health and Safety at

Work Act 1974.

1 The team operates under the National Planning Policy Framework (updated

2021) and in particular chapter 16

envi r on me nTown aadrCduntty Planning (Environmental Impact

Assessment) Regulations 2017.

1.8 At the time of preparing this Strategy, Kent County Council is engaged in a

6Conser v

Strategic Reset i a re-evaluation of its services in light of the COVID-19 crisis. The

Reset will connect better what is already going on across KCC, identify priority

projects that need to be connected to maximize impact, and shape the organisation

through its people, technology and infrastructure to deliver its ambitions.

The Reset includes the following Shared Ambitions which have informed preparation

and will inform delivery of the Heritage Conservation Strategy:

Service delivery and improving the experience of residents and service users:

Serve our residents. We | i sten to our resiidsgmt soé f e

to design, deliver and invest in our services.
Work together with and for our communities. We are clear about KCC's

community leadership role, understanding and responding to the diversity and

needs of our different communities.

Deliver services to be proud of. We use our services as a combined force to

face our big challenges and maximise our impact.

How we operate and the tools we need to keep improving:

Empower our staff and leadership. Everyone is equipped, trusted and
supported to use their talents and skills to deliver the best outcomes for Kent.
Make the most of our assets and commercial opportunities. We use our
assets to their maximum potential, making sure that they work together and
support us to serve our residents.

Think digital-first and maximise our data. We use our existing and future
investment in digital and technology infrastructure to design and create

solutions that make resiidentsodé | ives

bett e



Figure2 Volunteers excavating Randall Manor mediavahor house within Shorne Woods Country Park

Proposed Vision and Strategic Aims

1.9 The proposed Vision for Heritage Conservation is to:

Real i se the substanti al benefits and oppor
through its conservation, enhancement, and enjoyment by all.

1.10 Underpinning this are five proposed Strategic Aims:

Strategic Aim 1 - Continue to improve the high quality and timely historic
environment advice, based on accessible and up to date information and
understanding, provided to KCC, local authorities and other bodies involved in
growth and change.

Strategic Aim2-Ensur e, working with new and exi st
hi storic assets are conserved, enhanced, ¢
residents and visitors.

Strategic Aim3-1 ncr ease awareness, knowledge and
rich heritage and increase involvement in heritage activities amongst its local
communities .

Strategic Aim 4 - Work towards the service becoming more financially self-
sustaining.

Strategic Aim5i cont r i but a&ctioh to addr&sEthesClimate
Emergency.








































































