
The Kent Pension Fund Committee’s terms of reference  
 
Kent County Council Constitution 
 
The Pension Fund Committee’s terms of reference are set out in the Council's 
Constitution. The Constitution records the committee as an Ordinary Committee of the 
Council. 
 
1. Membership of the Committee as set out in Section 17.46 is: 
 

11 Members; plus, as voting members - District/Borough members (appointed by 
Kent Leaders Group): 3; Medway Council: 1; and as non-voting members - 
others: 4. 

 
2. The Chair is elected by Members of the County Council only (section 17.47). 
 
3. This Committee discharges the functions of the Council in relation to the 

control and investment of the Penson Fund (section 17.48). More details of the 
Committee’s Role and Function are at appendix 1. 

 
4. The terms of office of Members is 4 years from the relevant election / date of 

appointment as set out in section 21.3.  
 

5. Members will at all time observe the Code of Member Conduct set out in Section 
21 and to have registered the interests required by that Code. 

 

6. Members are expected to attend at least two meetings of the Committee per 
year. 

 
7. The Committee’s meeting and decision-making procedures follow the common 

procedures set out in section 15 of the constitution and are set out in more detail 

in appendices 2 and 3.  
 

8. Members must disclose their interests as per the procedures set out in section 
15.25 onwards.  

 

9. The quorum for a meeting is one third of its total voting membership (5) as set 
out in section 15.31-33. 

 
10. If a Member cannot attend a meeting of the Committee, a nominated 

spokesperson of their Political Group may nominate a substitute by written notice 
to the Clerk as per section 15.34-35 

 

11. These terms of reference will be reviewed annually when the Governance 
Compliance Statement is reviewed for publication in the annual report and 
accounts, to ensure that they remain up to date and are consistent across the 
Constitution.   

 

 

https://www.kent.gov.uk/__data/assets/pdf_file/0010/3142/Constitution.pdf
https://www.kent.gov.uk/__data/assets/pdf_file/0010/3142/Constitution.pdf


Non-voting members 

12. 4 non-voting members 

1 representative of non-local council employers to come from nominations from 

other employers in the Fund (e.g. Academies, Police, Fire and other scheduled 

or admitted body employers in the Kent Pension Fund).  

3 members representing scheme members: 

- 1 Trade Union representative nominated by Unison  

- 1 active member representative 

- 1 pensioner representative 

 
13. Scheme members will be invited to apply for the active and pensioner seats and 

will be selected by a panel comprising the chair of the Pension Fund Committee, 
the Corporate Director of Finance (or their nominee), the Head of Pensions and 
Treasury and the General Counsel (or their nominee) 

 
14. Dual membership with the Local Pensions Board of any type is not allowed 



Appendix 1 

Pension Fund Committee Role and Function 

The Pension Fund Committee applies all the powers and duties of Kent County 

Council (KCC) as the administering authority for the Fund. The committee is 

responsible for: 

• monitoring the administration of the Fund, including compliance with Local 

Government Pension Scheme (LGPS) and other legislation, ensuring that it 

delivers best value and compliance with statutory and non-statutory best 

practise guidance where considered appropriate 

• determining pension fund policy regarding employer admission and 

cessation arrangements 

• determining, reviewing, and monitoring the Fund’s aims, objectives, 

strategies, compliance statements and procedures relating to the funding 

strategy, including approving its Funding Strategy Statement 

• determining, reviewing, and monitoring the Fund’s other aims, objectives, 

policies, strategies, compliance statements and procedures for the overall 

management of the Fund, including but not limited to administration, 

communication, and governance 

• setting investment strategy, carrying out regular reviews, and monitoring 

the Fund’s investments 

• appointing the Fund’s advisers, including actuaries, governance advisers 

and specialist lawyers (where required) and to periodically review those 

arrangements 

• appointing professional fund managers relating to the investments of the 

Fund 

• considering the Fund’s financial statements  

• approving an Annual Report on the activities of the Fund in line with 

legislation and guidance 

  



Appendix 2 

 
Committee Meeting Guidelines 

 
All decisions of the Committee must be taken in accordance with the decision-making 
procedures set out in the Council's Constitution. 

 
1. Scheduled Committee meeting cycle 
 
1.1 The Committee meets five / six times a year including four quarterly meetings to 

receive regular reports, with an additional meeting set for February which is 
available for other purposes or items. Additional meetings may be called as 
required.  

 
1.2 The majority of decisions required to be made by the Pension Fund Committee 

are tabled sufficiently in advance to allow members to receive appropriate 
briefings and make the decision within the normal meeting cycle.  

 
1.3 At least 5 clear working days are required for the notice of meetings, publication 

of the agenda and reports.  
 
1.4 The following process is used when there is time to allow a decision to be made 

at the next scheduled Committee:  

 

2 Special / urgent meetings  
 
2.1 The Fund recognises that good governance requires that on occasion the 

Committee can respond to urgent matters by taking decisions promptly outside of 
the scheduled meeting cycle. On such occasions the following processes may be 
adopted.  
 

2.2 At least 5 clear working days are required for the notice of meetings, publication 
of the agenda and reports 

 

Issue Identified 
Head of Pensions and 

Treasury notified 

Pension Fund 

Committee Chair and 

S151 officer notified 

Yes 
Report to next 

Committee meeting 

S151 officer 

implements the 

Committee decision 

Does time allow 

reporting at a 

scheduled Committee 

meeting? 

https://www.kent.gov.uk/__data/assets/pdf_file/0010/3142/Constitution.pdf


2.3 The process to be used when the Chair agrees to convene a special Committee 
meeting: 

 

3 Shorter notice of meetings 

 

3.1 A meeting may be convened at shorter notice than 5 working days and a copy of 

the agenda and associated reports must be available to members when the 

meeting is convened. Where an item is added to the agenda after it is published 

then an amended agenda and any report must be available when that item is 

added to the agenda.  

 

4 Delegation to officers 

 

4.1 All decisions must be made at formal meetings and cannot be made for example 

by email.  

 

4.2 Should a decision be required before the next formal meeting is scheduled or it is 

not possible to convene a special meeting then according to the constitution 

decisions relating to the County Council’s Pension Fund may be delegated to 

Officers by the Pension Fund Committee. 

 

4.3 The Committee may discuss an issue and resolve that a delegation be made to 

the Corporate Director of Finance, after consultation with the Chair of the 

Pension Fund Committee in respect of a future decision. This decision should 

then be reported to the next scheduled committee meeting. 

 

4.4 The Council scheme of delegation is set out in Section 10 of the Constitution 

(section 10.9 onwards). This scheme also sets out the process for urgent 

decisions where it had not been possible to put a delegation in place by the 

Committee. 

 

Issue Identified 
Head of Pensions and 

Treasury notified 

Pension Fund 

Committee Chair  and 

S151 officer notified 

No 

Chair agrees to 

convene a special 

Committee meeting 

S151 officer 

implements the 

Committee decision 

Does time allow 

reporting at a 

scheduled Committee 

meeting? 

Report to this 

Committee meeting 


