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Making a Difference Every Day Timeline

difference
every day

Vision: “Making a positive difference every

Adult Social Care Diagnostic day, supporting you to live as full and safe a
@ The Diagnostic was undertaken in order to provide a clear view of the Directorate’s current life as possible and make informed choices.”
July 2020 state and future aspiration against the Three Pillars (Practice, Innovation, Meaningful a ]
Measures)

=== Design Groups
The Design Groups focused on exploring the greatest challenges and opportunities in

2020 relation to the Three Pillars.
2021

E=H| | Adult Social Care Strategy co-production and public consultation Jan 2022
2020 The strategy was developed with input from people we support, carers and the public. last Strategic Reset
2022 Programme update

=== Adult Social Care Strategy publication |

e Three pillars
C

Sl
Q We will embed a strengths based
approach to ensure we keep the individual
at the heart of what we do to support them
to make the best life choices.

April 2022 The final strategy for Adult Social Care 2022 — 2027 was published.

, Making a
We will .
ensure decision difference
every day We embrace
adynamic evidence change with an open
base that helps us to mindset and invest in
better understand developing a learning
outcomes for the people culture, continually
we support, variation in M seeking ways to improve
our service and challenge how we work.
why we do things.

EH Adult Social Care Strategy Delivery
May 2022 | Key projects move into the ‘delivery’ phase.
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What we set out to achieve and where we are now o Making a

Green = in progress

difference
every day

* Locality Model and Adult Social Care Ways of Working - Digital Front Door & Digital Self-Serve - Benefits Realisation — Key Performance Indicators
* Organisational Development Group » Digital Roadmap + Performance Assurance Meetings
* Practice Framework, Strength-Based Documentation, » Innovation Delivery Team + Power Bl Dashboards (Information and Data)
Mosaic Redesign & Training * Innovation Framework » Performance Improvement planning
* Quality Assurance Framework & Quality Assurance Tool * Micro-Enterprises & Community Catalysts + Redesigned / Restructured Performance Team
* Recruitment Campaign * Provider Payments + Quality Assurance Framework & Quality Assurance Tool
* Arranging Support — Purchasing * Provider Portal and Citizen Portal
» Self-Directed Support, Personal Assistant Development » Self-Directed Support, Personal Assistant Development
Officer & Personal Assistant Portal Officer & Personal Assistant Portal
* Technology Enabled Care Build & Test and Technology
for Independent Living Facilitators
* Workforce Care Hub

Voluntary
Community Seor
e wacen' (B

i QPN .| .

Practiioners &
Seniors.

1@ e Person Journey
e L) visual depiction of mosalc workflow moverent and duration

Community
health workers Administrators
I o

Place based

technology ogfs Igl- m erowers

Manager
Place based
Engagement Officer
Police

Community Catalysts diagnostic in
Kent - highlight report

Contact Overview

o 20th April 2022 further detail around contacts completed
- 000 - o
I wvll 1 SR
% enterprise “”"""55' ordinators
offcers
Smal Micro A & A
s ERE
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Locality Operating Model Making a

difference
every day
Voluntary
Sector
. . Community Community ’ﬁ‘ﬁ'ﬁ
Working at a place-based level to help the people we support to access the right support at network m r"&'den A
the right time, in their local community. Pracis iR
Community (91 Seniors
health workers Administrators
Place based ‘ﬂm I;.-ﬁ-
technology officers m
— Providers
24 Community Teams e pases Manager
YANY ool a Engagement Officer a
Ice
a Enablement ° 2.8
Community Locakty O o ll.”]“ Care Co-
X New Adult Social Care Ways of Working (pathways) en:rprisep\‘wmmsszne{ ordinators
JAN oricers
Small Micro L AN
Enterprises
P2
i Operating Processes and Protocols Mumma District
FYANE team[;, 3 Council

NOTE:
As we are implementing a new place-based way of working that involves reorganising our teams’
geographic remit and increased flexibility across teams.

. s B
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Practice Framework and Quality Assurance Making a

difference

every day

Implementing a strengths-based approach to practice in adult social care, so people are el el Bt U,

This course will provide the following:

An infroduction to the Practice Framework

listened to and receive support based on their strengths and what is important to them.

| Approaches |
+ Whole family approach — think family and think carers
w « Focus on families as the experts in their own lives
« Building relationships first— build on people’s strengths and move away from task-led results
Practice Framework | Intentional Behaviours |
« Wewill empower people to have as much choice and control as possible, encouraging them to

lead on their support and live the life they want to live.
+ Wewill listen to and respect the person’s expertise about their situation, whilst giving an honest

= professional opinion.
- —/~ « Weil be innovative in offering support through technology, direct payments and fully exploring
Strength'Based Docu mentatlon - support from friends and family.

« We will uphold people’s rights with a positive and open practice approach.

1
| Relational Practice and Strengths-Based Interventions

« Use a person-centred approach

Strength-Based Training - Be solution-focused

« Balance rights and risks
« Recovery model
« Practice through a trauma informed lens

« Build relationships — ‘every interaction is an intervention’ (relational)
Qua I ity Ass urance TOOI Due DeC 2022 « Build strong communities with the right resources (assetbased)

JHRK K

| Supervision
I —
+ Incorporate a strengths-based approach towards supervision
Q o * Locality partnership meetings with the aim to create communities where everyone belongs
H + Reflective discussions in a multi-skilled group
Quallty Assurance Framework gT@ « Promoting personal development and a learning culture, underpinned by the Quality Assurance
Framework

We will put people at the heart of what we do

Kent §

County

Adult Social Care
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kent.gov.uk
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Digital Front Door

others, at a time that suits them.

People can find information, advice and guidance to help them look after themselves or

"INIRR

Adult Social Care and Health Kent.gov.uk Updates

AskSARA (equipment and adaptations portal)

Kent Connect to Support

Light Touch Self-Assessment and Financial Calculator

7

Due Dec 22

Making a

difference
every day

Kent COUﬂ[U Council Search kent.gov.uk...

Home >

Social care and health

Care and support Report abuse
Whe

ne you Report abuse of 2 child or adult. Contact us
care 24 hours 2 day, 7 days a week.
disabilty,old age or

Health Adopti
Find ou
nsibility  and how

and fosteri

spe
for public health

Kent and Medway Care Record
al

Information about your health and soct
careis being brought together in one place,
called the Kent and Medway Care Record.

Kent Connect
to Support.

You can access help and arrange care yourself or for frig

having to contact us. However, if you think you have ca
for an assessment to find out if you are eligible to receiy
us.

Arrange your own care with
Support

Vi

isit kent.oonnectloauppon.org
Go to the Kent Connect to Support website to find informatio
and support, for you, a relative or a friend. The site can help you find out:

what sort of support you may need and what’s available near you
about paying for care

what happens when you leave hospital

how to buy equipment to help you around your hg

what type of support care homes can offer.

Make life easier in three

simple steps with AskSARA...

equipment to help make daily living easier

Ic(eqt .

. ounty
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Digital Self Serve Making o
every day

g

V —_—

V —_—

To procure and implement a range of digital self serve tools that people and/or their carer can v

Self-Care Needs Assessment
(used to calculate Estimated
Personal Budget)

Self Assessment Tool EE—
TZANY

/ Financial Assessment
Self Financial Assessment Tool El ﬂ

An— ’ Care and Support Plan /)
X Care Account O

access and use to help them make informed choices and purchase what they require.

NOTE: <>(—O Chat Bot / Virtual Assistant /
Development of Kent Self Serve tools has been paused due to the wider implications of social care reform Automated Telephony
and exploration of a national system solution for all local authorities to adopt. We are reviewing this work now ’ ~L —

in light of the current delays. O-04

Account and Document
Management

. Kot B4
Adult Social Care council % 1)
S o )

kent.gov.uk



Making a

Self-directed Support

difference
every day

Home  Information for Employers  Information for Personal Assistants

People understand the benefits of Self-directed Support and how they enable them to have

choice and control in organising their support; they can explore innovative ways of meeting N o - PAwehg f‘

& S

their outcomes.

Direct Payment improvements Due Spring 2023

Register as a Personal
Assistant

> R 0

Find a Personal Assistant Find a Vacancy About this website

Register as an Employer

Game Changer Events

Operating Protocols and Processes Complete by Jan 2023

Personal Assistant Portal

NN

People with lived experienced leading this work Ongoing

Kent P

County

Adult Social Care
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Making a

Technology Enabled Care

difference
every day

Meet our Technology for
People can explore technology that is right for them, improving their physical and mental wellbeing; they Independent Living Facilitators, Matt

and Lisa

are empowered to manage their home environment more independently. Carers can draw on technology for

support and reassurance, improving their quality of life, and of the person they are caring for.

Technology Enabled Care Build and Test

Technology Enabled Care Countywide Model

TEC of the moment
HandiCalendar

Technology for Independent Living Facilitators

We want to
hear from YOU!

Meet the NRS
Engagement
Coordinator

SHETE S

Funding secured from NHS England - Digital Social Care Transformation project

i County :
Adult Social Care County R
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Micro-enterprises

People are supported through their community, rather than formal care and support; their

independence, resilience, choice and wellbeing are protected and promoted.

Approved Provider List

Community Catalysts

Community Micro-enterprises

Improved Relationships with Growth, Environment and Transport Directorate

Social Prescribing Directory

SVKIKIKIK

Making a
difference
every day

oy
I

Community Catalysts diagnostic in ’ “q
Kent - highlight report

20th April 2022

Helen Allen — Director of Community Enterprise

Debbie John — Project Manager

FIND SUPPORT JOIN THE DIRECTORY

Seeking local care or support? Offering local care or support?

SEARCH THE DIRECTORY FIND OUT MORE JOIN THE DIRECTORY WHY JOIN?

WHAT WE DO

Small Good Stuff does
two things

We link people who need care or support with local people
might help.

We help small organisations that offer care or support. We
provide them with information, publicity and access to a frie
network.

Ic(erlt ,
i oun
Adult Social Care County R
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Making a

Culture and Practice Underpin Delivery

difference
every day

(1) Diagnostic

Provide a clear view of the Directorate’s

(3) Adult Social Care Strategy and Delivery (5) Benefits Realisation

P Realisation of strategic outcomes and benefits from
current state and future aspiration Strategy developed with input from people we support,

carers and the public followed by project delivery the strategy

Culture, Practice Change and

(2) Design Groups

implementation
Focus on exploring the greatest challenges and

-~ Having the right culture in place will be key to
opportunities ) ) L
operational practice, commissioning and

sustainability long term

Adult Social Care

Kent P&
County Mex"4
Council IS4 2

kent.gov.uk
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