By: Anna Taylor, Scrutiny Research Officer
To: Scrutiny Committee, 7 December 2022

Subject: Decision 21/00091 — Making a Difference Everyday: Our Strategy for
Adult Social Care in Kent. 2022 - 2027

Summary: The Committee is asked to discuss and note the update on the Making a
Difference Everyday (MADE) Strategy.

1. Introduction

a) On 21 April 2022 the Cabinet Member for Adult Social Care and Public Health
took a decision to agree to:

a. ADOPT the Making A Difference Every Day — Our Strategy for Adult
Social Care in Kent 2022 to 2027,

b. DELEGATE authority to the Corporate Director Adult Social Care and
Health to refresh and/or make revisions as appropriate during the
lifetime of the strategy; and

c. DELEGATE authority to the Corporate Director Adult Social Care and
Health to take relevant actions, including but not limited to finalising the
terms of and entering into required contract or other legal agreements,
as necessary to implement the objectives of the strategy.

b) On 17 May 2022 this decision was considered as a call-in to the Scrutiny
Committee. The Scrutiny Committee resolved to ‘express comments but not
require reconsideration of the decision’.

C) The Chairman and Spokespeople requested that 6 months on from the
decision being taken an update be provided to the Committee.

2. Background Documents

a) Scrutiny Committee — 17 May 2022 — call-in meeting

b) Decision Report

C) Record of Decision

3. Recommendation

The Committee is asked to discuss and note the update on the Making a
Difference Everyday (MADE) Strategy



https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=752&MId=9096&Ver=4
https://democracy.kent.gov.uk/documents/s112027/Decision%20Report.pdf
https://democracy.kent.gov.uk/documents/s112028/ROD.pdf

Contact Details

Anna Taylor, Scrutiny Research Officer
anna.taylor@kent.gov.uk 03000 416478



mailto:anna.taylor@kent.gov.uk

