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Reference

CS1000004

SC18011

SS17052
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SS15 75-9

SS18004

Reference

SC220235

Inclusion Leadership
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STLS Ashford Distrct
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STLS Dartford District

STLS Dover District

STLS Folkestone & Hythe District
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Contract Name

Connecting Adoptive Families Independent Service (CAFIS)

Young People Supported Accommodation & Floating Support Service

Shared Accommodation

Delivery of Millmead Children's Centre

Delivery of Seashells Children's Centre

Youth Services Lot 1 Ashford

Youth Services Lot 10 Thanet

Youth Services Lot 11 Tonbridge & Malling

Youth Services Lot 12 Tunbridge Wells

Youth Services Lot 2 Canterbury

Youth Services Lot 3 Dartford

Youth Services Lot 4 Dover

Youth Services Lot 5 Gravesham

Youth Services Lot 6 Maidstone

Youth Services Lot 7 Sevenoaks

Youth Services Lot 8 Folkestone & Hythe

Youth Services Lot 9 Swale

Direct Payment and Kent Card Support and Management Service

Contract Name

Multiply Numeracy Project

Inclusion Leadership Service

Whole School Approaches to Nurture

Supported Employment in Schools - Mainstream Offer

Reconnect Maths Support for Parents

Reconnect The Incredible Years Dinosaur Curriculum

Non-Maintained and Independent Special School (NMISS) Placements

SEN Home Tuition

SEN Therapies

SEND & The Education Programme SLA

Educational Psychology Assessment Service

Non-Maintained and Independent Special Schools (NMISS) Placement Dynamic Purchasing System (DPS)

QPL - SEN Therapies

STLS Goldwyn School (Ashford)

STLS St Nicholas School (Canterbury)

STLS Rowhill School (Dartford)

STLS Elm School (Dover)

STLS The Beacon School (Folkestone & Hythe)

STLS Ifield School (Gravesham)

STLS Five Acre Wood (Maidstone)



STLS PD

STLS Sensory

STLS Valence School (Sevenoaks)

STLS Meadowfield School (Sittingbourne)

STLS Laleham Gap School (Thanet)

STLS Nexus Foundation Special School (Tonbridge)

STLS Broomhill Bank School (Tunbridge Wells)

Residential Children's Homes

IFP Non-framework

Residential Family Assessment Centres

Residential Secure

Residential Special Schools

Young People Supported Accommodation & Floating Support Service

IFP Framework 2022

Semi-Independent Accommodation

Rights, Representation & Advocacy Services

Shared Accommodation

Adopter Led Support Groups

Connecting Adoptive Families Independent Service (CAFIS)

Care and Support in the Home (Childrens)

Kent and Medway Communication Assisted Technology

Regulation 44 independent Visitor

IASK Information Advice and Support Kent

Short Breaks Grants Programme

Direct Payment and Kent Card Support and Management Service

Residential, Residential Special Schools, Family Centres, Children's Homes

IFP Framework and Spot

Positive Behaviour Service (PBS)

Together with parents

Young Carers Service

Kent Supported Employment  - CORE Service CYPE

NEET Support Service 

Delivery of Millmead Children's Centre

Delivery of Seashells Children's Centre

Youth Services Lot 1 Ashford

Youth Services Lot 10 Thanet

Youth Services Lot 11 Tonbridge & Malling

Youth Services Lot 12 Tunbridge Wells

Youth Services Lot 2 Canterbury

Youth Services Lot 3 Dartford

Youth Services Lot 4 Dover

Youth Services Lot 5 Gravesham

Youth Services Lot 6 Maidstone

Youth Services Lot 7 Sevenoaks

Youth Services Lot 8 Folkestone & Hythe

Youth Services Lot 9 Swale

Speech , Language and Communication Needs for Young Offenders (SLCN)

Serious Youth Violence and Prevention Project



Contract DescriptionEstimated Value

Annual/Contract 

Value/Spend Start Date End Date

Provision of Independent Adoption & Special Guardianship Order Support Services£1,128,825 £376,275 01/10/18 30/09/21

Support vulnerable young people who can't live independently.  Floating support for those moving on to independent livingChildren in Need (CiN) aged 16-17 who are homeless and have additional needs Children in Care (CiC) aged 16-17 Kent Care Leavers up to age 25: Aged 18-20: no need to be in education, training, or employment Aged 21-25: YP expected to be in education, training, or employment Supported accommodation: Low needs: 5 hours of support per week Medium needs: 6-15 hours of support per week High needs: 16-24 hours of support per week (needs determined by prime provider at point of referral   Floating Support: up to 5 hours support per week CiN referred directly to prime providers CiC referred via TPS£9,281,628 £2,320,407 01/10/18 30/09/22

Shared Accommodation is a residential property (house) where KCC place individual young people that are ready to live independently.  The properties are based on a 4-bed model with some flexibility for 2 or 3 bed properties dependent on the needs of the young person and the geographical location.This service has no support element included; it is a property only model.Young people are responsible for cleaning and maintaining the property they are accommodated in, supported by the PA or Social Worker.The provider will manage anti-social behaviour such as damage, lack of cleanliness and abusive behaviour by issuing incident reports to KCC for the relevant social worker/personal advisor to manage with the young people directly, reporting back the actions taken to the provider to minimise the incident reoccurring. The provider will issue warnings to the Young Persons where necessary. These warnings may culminate in the provider issuing a notice to vacate. The PA/Social Worker will receive the notifications so tha£29,500,000 £5,900,000 01/11/17 31/10/22

Children’s Centre Millmead - To provide Children’s Centre services in the Thanet catchment area. Undertake contract monitoring to ensure that KPIs are met and the quality of provision is high.£2,677,570 £222,127 01/04/13 31/03/19

Children’s Centre Seashells - To provide Children’s Centre services in the Swale catchment area. Undertake contract monitoring to ensure that KPIs are met and the quality of provision is high.£2,428,254 £204,302 01/04/13 31/03/19

Youth Ashford - To provide Open Access youth provision to Young People in the Ashford district which will complement KCC's Early Help offer.£448,000 £95,750 01/08/18 30/11/21

Youth Thanet - To provide Open Access youth provision to Young People in the Thanet district which will complement KCC's Early Help offer.£871,337 £136,948 01/12/16 30/11/21

Youth Tonbridge - To provide Open Access youth provision to Young People in the Tonbridge district which will complement KCC's Early Help offer.£387,333 £81,800 01/08/18 30/11/21

Youth Tunbridge Wells - To provide Open Access youth provision to Young People in the Tunbridge Wells district which will complement KCC's Early Help offer.£354,667 £75,800 01/08/18 30/11/21

Youth Canterbury - To provide Open Access youth provision to Young People in the Canterbury district which will complement KCC's Early Help offer.£692,432 £109,331 01/12/16 30/11/21

Youth Dartford - To provide Open Access youth provision to Young People in the Dartford district which will complement KCC's Early Help offer.£557,270 £87,990 01/12/16 30/11/21

Youth Dover - To provide Open Access youth provision to Young People in the Dover district which will complement KCC's Early Help offer.£633,209 £99,980 01/12/16 30/11/21

Youth Gravesham - To provide Open Access youth provision to Young People in the Gravesham district which will complement KCC's Early Help offer.£633,333 £100,000 01/12/16 30/11/21

Youth Maidstone - To provide Open Access youth provision to Young People in the Maidstone district which will complement KCC's Early Help offer.£580,767 £91,700 01/12/16 30/11/21

Youth Sevenoaks - To provide open access youth work to children (from the age of 8) and young people in the Sevenoaks district which forms part of the KCC Early Help district youth work offer.£475,000 £75,000 01/12/16 30/11/21

Youth Folkestone & Hythe - To provide Open Access youth provision to Young People in the Folkestone & Hythe district which will complement KCC's Early Help offer.£549,100 £86,700 01/12/16 30/11/21

Youth Swale - To provide Open Access youth provision to Young People in the Swale district which will complement KCC's Early Help offer.£848,350 £133,950 01/12/16 30/11/21

Direct Payment and Kent Card Support and Management Service£1,034,503 £403,000 01/04/19 31/03/21

Contract DescriptionEstimated Value

Annual/Contract 

Value/Spend Start Date End Date

£7,500,000 £2,500,000 01/01/23 31/03/25

The service offers inclusion leadership training and peer-review to mainstream primary and secondary schools in Kent to support the Countywide Approach to Inclusive Education and SEND Strategy. It includes a model for inclusion peer reviews, inclusion leadership development programmes for school leaders, and the establishment of system leaders - Inclusion Leaders of Education - to embed change sustainably. Contract will be for 30 months, commencing on 01.09.2021, with no option to extend (as non-recurrent funding source).  The end date of the contract will be the final date of the Spring Term in 2024 (proposed as 31.03.24, to be adjusted once term dates are known.Awarded to Leadership Learning South East (LLSE),, who are delivering in an informal (non-constituted) consortium (i.e. subcontracting) arrangement with nasen and Education Development Trust (EDT).  Contract is with lead party, LLSE.£800,000 £800,000 01/09/21 31/03/24

Three year contract to deliver a countywide offer of Whole School Nurture training, as outlined in the SEND Written Statement of Action and funded by Inclusion Funding. The contract will run from 01.09.2021 with no option to extend (as non-recurrent funding).Please note - Nurture Group Network is registered name but operates as nurtureuk (new name).£900,000 £900,000 01/09/21 31/08/24

Direct award (via Teckal) with the Specialist Employment Service (TEP) to implement a three year programme of training and consultancy support to mainstream secondary schools across Kent, to help them implement whole-school approaches to Supported Employment.  This is intended to improve preparation for transition into future education and employment pathways for young people with SEND, and to build their independence skills.  The service responds to key priorities within the SEND Written Statement of Action, Countywide Approach to Inclusive Education and SEND Strategy.£997,376 £332,459 01/09/21 31/08/24

A subscription service aimed at teaching parents how to teach their children Maths£49,994 £49,994 11/04/22 30/04/23

This Programme is a comprehensive theme-based social skills, emotional regulation, and problem-solving curriculum. The purpose of the curriculum is to teach children positive social skills, conflict and anger management skills, emotional literacy, appropriate school behaviours, and reading, writing and communication skills to promote their positive self-esteem and general social, emotional, and academic competence.£15,998 £15,998 22/04/22 28/02/23

Provision of education for children and young people with an EHCP with non-maintained special schools, independent special schools and independent schools.£65,000,000

Home tuition placements for students with EHCPs currently without education.£3,054,000 01/04/23

SEN Therapy provision - stated on EHCP. £428,917

SLA for the provision of tuition for CYP with EHC Plans by The Education Programme.£4,757,467 £206,000 01/01/22 31/07/24

This contract is for the provision of high-quality locum support to complete statutory assessments in accordance with the template provided by the local authority and within designated time scales. There is also a requirement to supply Educational Psychology locum provision for review or reassessment as allocated.£1,380,000 £923,000 01/12/22 30/11/23

A Dynamic Purchasing System for KCC to make placements for Children and Young People (CYP) with Education, Health and Care (EHC) Plans in the Non-Maintained and Independent Special Schools market (including independent schools).£0 01/09/22 31/08/25

Qualified Provider List - SEN Therapies£0 01/06/22 31/05/26

Provision of Specialist Teaching & Learning Service in Ashford district£209,517 £502,840 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Canterbury district£199,517 £478,840 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Dartford district£191,179 £458,830 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Dover district£193,013 £463,230 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Folkestone & Hythe district£211,338 £507,210 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Gravesham district£203,879 £489,310 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Maidstone district£211,604 £507,850 01/09/22 31/08/25



Countywide provision of Specialist Teaching & Learning Service for CYP with physical disabilities and long term/ complex health conditions£318,900 £602,367 01/04/22 31/12/22

Countywide provision of Specialist Teaching & Learning Service for CYP with visual and/or hearing impairment£1,420,978 £1,420,978 01/04/22 31/12/22

Provision of Specialist Teaching & Learning Service in Sevenoaks district£148,117 £355,480 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Swale district£257,367 £617,680 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Thanet district£273,146 £655,550 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Tonbridge district£189,521 £454,850 01/09/22 31/08/25

Provision of Specialist Teaching & Learning Service in Tunbridge Wells district£152,000 £364,800 01/09/22 31/08/25

Provision of care for children in line with Children's Homes (England) Regulations 2015£39,645,578 £18,194,884 01/04/21 31/03/22

Spot purchased external fostering placements£3,200,000 01/04/21 31/03/22

Resi P&C £1,514,040 01/04/21 31/03/22

Secure accommodation £606,294 £721,000 01/04/21 31/03/22

Residential special schools£1,557,492 01/04/21 31/03/22

Support vulnerable young people who can't live independently.  Floating support for those moving on to independent livingChildren in Need (CiN) aged 16-17 who are homeless and have additional needs Children in Care (CiC) aged 16-17 Kent Care Leavers up to age 25: Aged 18-20: no need to be in education, training, or employment Aged 21-25: YP expected to be in education, training, or employment Supported accommodation: Low needs: 5 hours of support per week Medium needs: 6-15 hours of support per week High needs: 16-24 hours of support per week (needs determined by prime provider at point of referral   Floating Support: up to 5 hours support per week CiN referred directly to prime providers CiC referred via TPS£9,281,628 £2,320,407 01/10/18 30/09/22

Kent and Medway Independent Fostering Provider placements framework agreement.£44,400,000 £11,073,300 01/04/22 31/03/26

Spot purchase provision for 16-21yr olds.£6,845,000 £772,500 01/04/21 31/03/22

The following services within Kent County Council's geographical area, and out of area where KCC is the appropriate agency.•	Advocacy for Children in Care and for Care Leavers aged 16 – 24 children assessed as being in need or need safe plans to be made for them and those subject to a child protection plan under the Children Act 1989.•	Independent Visitor’s for Children in Care aged 8 – 18 years.•	Independent Persons for Stage 2 complaints under the Children Act 1989.•	Appropriate Adults Services for young people aged 10 - 17 years and vulnerable adults detained at Police Custody Suites who require support.•	Accompanying Adults Services for the purpose of age assessment interviews for unaccompanied asylum-seeking children.£750,900 £250,300 01/10/22 31/09/2025

Shared Accommodation is a residential property (house) where KCC place individual young people that are ready to live independently.  The properties are based on a 4-bed model with some flexibility for 2 or 3 bed properties dependent on the needs of the young person and the geographical location.This service has no support element included; it is a property only model.Young people are responsible for cleaning and maintaining the property they are accommodated in, supported by the PA or Social Worker.The provider will manage anti-social behaviour such as damage, lack of cleanliness and abusive behaviour by issuing incident reports to KCC for the relevant social worker/personal advisor to manage with the young people directly, reporting back the actions taken to the provider to minimise the incident reoccurring. The provider will issue warnings to the Young Persons where necessary. These warnings may culminate in the provider issuing a notice to vacate. The PA/Social Worker will receive the notifications so tha£29,500,000 £5,900,000 01/11/17 31/10/22

The creation and ongoing facilitation of Adopter Led Support Groups.£13,500 £13,500 01/04/22 31/03/24

Provision of Independent Adoption & Special Guardianship Order Support Services£1,128,825 £376,275 01/10/18 30/09/21

Care and support in the home for 0-18 year olds and their families£1,300,000 £1,300,000 01/02/22 15/06/24

Kent and Medway Communication Assisted Technology£90,000 £90,000 01/04/16 31/03/17

Independent visitor service for in house short breaks unit.£71,280 £25,000 01/10/22 31/03/25

Service Level Agreement with IASK to deliver Advice and Guidance on Special Education Needs, Disabled Social Care Short Breaks, and Health.£30,000 £30,000 01/04/19 31/03/20

£1,060,000 £1,060,000 01/04/22 31/03/23

Direct Payment and Kent Card Support and Management Service£1,034,503 £403,000 01/04/19 31/03/21

£11,140,000 01/04/22

£2,370,576 01/04/22

This service is for children and young people aged between 8 – 18 with mild to moderate mental health needs assessed at Tier 2 and have been identified as needing an enhanced service that provides an intensive Positive Behaviour Support (PBS)£2,400,000 £800,000 01/07/20 31/01/23

To deliver to the service specification and KPIs for a new county wide service, Together with parents. To support parents/carers whose child has either received a diagnosis, are awaiting a diagnosis, or considering a referral to the neurodevelopmental (ND) pathway.£1,108,140 £369,380 01/04/22 31/03/25

The aim of the Young Carers Service will be to:1.	Increase the identification and assessment of young carers in Kent.2.	Provide young carers some respite from their caring responsibilities.3.	Help reduce the risk of their situation escalating.4.	Improve the quality of young carers’ lives.£976,500 £325,500 01/05/22 30/04/25

Provide Supported Employment to individuals aged 16 or over who have a disability£2,961,600 £740,400 01/04/18 31/03/24

NEETS - The NEETs contract aims to help young people aged 16-18 (24 if SEND) who are Not in Education, Employment, or Training to find either further education, training or employment.£500,000 £500,000 01/10/20 30/09/23

Children’s Centre Millmead - To provide Children’s Centre services in the Thanet catchment area. Undertake contract monitoring to ensure that KPIs are met and the quality of provision is high.£2,677,570 £222,127 01/04/13 31/03/19

Children’s Centre Seashells - To provide Children’s Centre services in the Swale catchment area. Undertake contract monitoring to ensure that KPIs are met and the quality of provision is high.£2,428,254 £204,302 01/04/13 31/03/19

Youth Ashford - To provide Open Access youth provision to Young People in the Ashford district which will complement KCC's Early Help offer.£448,000 £95,750 01/08/18 30/11/21

Youth Thanet - To provide Open Access youth provision to Young People in the Thanet district which will complement KCC's Early Help offer.£871,337 £136,948 01/12/16 30/11/21

Youth Tonbridge - To provide Open Access youth provision to Young People in the Tonbridge district which will complement KCC's Early Help offer.£387,333 £81,800 01/08/18 30/11/21

Youth Tunbridge Wells - To provide Open Access youth provision to Young People in the Tunbridge Wells district which will complement KCC's Early Help offer.£354,667 £75,800 01/08/18 30/11/21

Youth Canterbury - To provide Open Access youth provision to Young People in the Canterbury district which will complement KCC's Early Help offer.£692,432 £109,331 01/12/16 30/11/21

Youth Dartford - To provide Open Access youth provision to Young People in the Dartford district which will complement KCC's Early Help offer.£557,270 £87,990 01/12/16 30/11/21

Youth Dover - To provide Open Access youth provision to Young People in the Dover district which will complement KCC's Early Help offer.£633,209 £99,980 01/12/16 30/11/21

Youth Gravesham - To provide Open Access youth provision to Young People in the Gravesham district which will complement KCC's Early Help offer.£633,333 £100,000 01/12/16 30/11/21

Youth Maidstone - To provide Open Access youth provision to Young People in the Maidstone district which will complement KCC's Early Help offer.£580,767 £91,700 01/12/16 30/11/21

Youth Sevenoaks - To provide open access youth work to children (from the age of 8) and young people in the Sevenoaks district which forms part of the KCC Early Help district youth work offer.£475,000 £75,000 01/12/16 30/11/21

Youth Folkestone & Hythe - To provide Open Access youth provision to Young People in the Folkestone & Hythe district which will complement KCC's Early Help offer.£549,100 £86,700 01/12/16 30/11/21

Youth Swale - To provide Open Access youth provision to Young People in the Swale district which will complement KCC's Early Help offer.£848,350 £133,950 01/12/16 30/11/21

SLCN - Help ensure that youth offenders with Speech, Language and Communication Needs (SLCN) are identified and receive the appropriate support, so they are less likely to re-offend and more likely to achieve positive outcomes in life. This is achieve through upskilling of Youth Justice staff.£94,418 £94,418 01/12/22 30/11/23

SYVP North Kent and Medway - Target children and young people (CYP) between the ages of 10-17 years, at risk of being, or already involved in, serious youth violence. Serious youth violence, for the purposes of this project, is considered to be acts which could cause serious harm to others. CYP may be already involved in, or on the periphery of activities such as drug supply or gang affiliation or are demonstrating mind sets which could lead to such involvement.£898,000 £449,000 05/06/20 04/06/22

£143,011,000



Extension End 

Date

Available 

Extensions

Available 

Extensions 

(Months)

Taken Extensions 

(Months) Area of Work

30/09/23 Yes 24 24 Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

31/03/23 No 12 0 Children's Services

31/03/23 No 12 0 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 24 12 Children's Services

Extension End 

Date

Available 

Extensions

Available 

Extensions 

(Months)

Taken Extensions 

(Months) Area of Work

No 0 Children's Services

Children's Services

Children's Services

Children's Services

No 0 0 Children's Services

No Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

Children's Services

Yes 36 0 Children's Services

30/11/24 Yes 12 12 Children's Services

31/08/28 Yes 36 0 Children's Services

Children's Services

no Children's Services

no Children's Services

no Children's Services

no Children's Services

no Children's Services

no Children's Services

no Children's Services



Yes Children's Services

Yes Children's Services

no Children's Services

no Children's Services

no Children's Services

no Children's Services

no Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

31/03/30 Yes 48 0 Children's Services

No 0 0 Children's Services

Yes 18 12 Children's Services

No 0 0 Children's Services

No 0 0 Children's Services

30/09/23 Yes 24 24 Children's Services

Children's Services

31/03/23 Yes 72 72 Children's Services

Yes 12 12 Children's Services

31/03/23 Yes 24 24 Children's Services

31/03/24 Yes 12 Children's Services

31/03/23 Yes 24 12 Children's Services

Children's Services

Children's Services

No 0 0 Children's Services

Yes 24 0 Children's Services

Children's Services

Children's Services

No 0 0 Children's Services

31/03/23 No 12 0 Children's Services

31/03/23 No 12 0 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

31/03/23 No 16 2 Children's Services

No 0 0 Children's Services

31/05/23 No 0 0 Children's Services



Contract Type

Contract

Contract

Contract

Contract

Contract

Contract
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