Appendix 1

Environment and Transport Cabinet Committee — Work Programme

Item

Cabinet Committee to receive item

Verbal Updates by Cabinet Members and Corporate Director

At each meeting

Performance Dashboard

At each meeting

Work Programme

At each meeting

Draft Budget

Annual (January)

Biosecurity and Tree Health Report

Annual (January)

Corporate Risk Register

Annual (March)

Winter Service Policy

Annual (September)

Southern Water - Presentation

Bi-Annual

14 September 2023

No. | Iltem

Additional Comments

Mobility as a Service (as part of National Highways Designated funds project) -
Key Decision -

Highways Asset Management Plan

Requested at ETCC on 19 May 2022

Winter Service Policy Annual
Climate Change Adaptation Plan
Southern Water - Presentation Bi-Annual

Procurement and award of contract/s for Highway Arboriculture Programmed
Works - Key Decision

BSIP Remaining Funding — Key Decision

15 November 2023

No. | Iltem

Additional Comments

High Weald AONB Management Plan — Key Decision

| Items for Consideration that have not yet been allocated to a meeting




Drainage infrastructure maintenance - Report

Requested at ETCC on 19 January 2023

Highways and Transportation fault reporting and enquiry form - Update

Requested at ETCC on 19 January 2023

A review of highway aspects of planning applications - Report

Requested at ETCC on 7 March 2023
For information

Electric vehicle charging infrastructure - Report

Requested at ETCC agenda setting on 29 March 2023

Kent and Medway Energy and Low Emissions Strategy — Update

Deferred from 05/07/23 meeting.

Highways Term Maintenance Contract - Key Decision

Deferred from 05/07/23 meeting.




