GROWTH, ECONOMIC DEVELOPMENT AND COMMUNITIES CABINET COMMITTEE

WORK PROGRAMME 2024

Item

Cabinet Committee to receive item

Work Programme

Standing item

Verbal Updates — Cabinet Members and Corporate Director

Standing item

District Visits Programme

Standing item

Final Draft Budget

Annually (November)

Risk Register — Strategic Risk Register

Annually (March)

Performance Dashboard

Quarterly

Kent and Medway Business Fund Monitoring

Bi-annual reporting (6 monthly)

Key Decision Iltems

18 JANUARY 2024 at 10am

1 Intro/ Web announcement Standing item
2 Apologies and Subs Standing item
3 Declaration of Interest Standing item
4 Minutes Standing item
5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item
6 District Visits Programme Standing item
7 Community Wardens Consultation Report Key Decision
8 Kent and Medway Economic Framework Key Decision
9 Trading Standards Checked
10 | Banking Hubs (LINK)
11 | KCC Infrastructure Funding Statement
12 | CIL Delivery against KCC asks
13 | Mass Fatality Emergency Mortuary Contract
14 | Work Programme Standing item
5 MARCH 2024 at 2pm
1 Intro/ Web announcement Standing item
2 Apologies and Subs Standing item
3 Declaration of Interest Standing item
4 Minutes Standing item
5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item
6 District Visits Programme Standing item
7 Risk Register Annual item




8 Kent and Medway Business Fund Monitoring Bi-annual report

9 KMBF recipients

10 | LEP Transition update

11 | Post LEP funding landscape (to encompass UK Shared Prosperity

Fund and KCC'’s strategic role)

12 | New Border Operating Model

13 | Visit Kent and Locate in Kent commissions Key Decision

14 | Project Gigabyte Broadband Programme

15 | Ebbsfleet Development Corporation update

16 | Work Programme Standing item
14 MAY 2024 at 2pm

1 Intro/ Web announcement Standing item

2 Apologies and Subs Standing item

3 Declaration of Interest Standing item

4 Minutes Standing item

5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item

6 District Visits Programme Standing item

7 No Use Empty update

8 Brand Kent — An Approach

9 Tourism in the county and economic impact

10 | Kent Film Office

11 | Work Programme Standing item
3 JULY 2024 at 10am

1 Intro/ Web announcement Standing item

2 Apologies and Subs Standing item

3 Declaration of Interest Standing item

4 Minutes Standing item

5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item

6 District Visits Programme Standing item

7 Energy Infrastructure

8 Work Programme Standing item

Items for Consideration that have not yet been allocated to a meeting

Thames Estuary

TBC




Lower Thames Crossing

Otterpool

Late 2023

Kent Design Guide

Deferred from September meeting — date TBC

Dungeness Nuclear Power Station

(Mr Robey — agenda setting 31/01/23)

Agriculture and farming economy — how can the Council assist the farming industry

(Mr Sole — GED&C CC 14 March 2023)

Gypsy and Traveller Sites

(Mr Rayner — GED&C CC 14 March 2023)

Faversham Creek Bridge

(re-added — agenda setting 23/5/23)

Manston Airport

(Mr Lewis — GED&C CC 26/9/23)




