Appendix G: Budget Risks Register 2024-25

|TOTAL | 499.7|
Directorate Risk Title Source/Cause of Risk Risk Event Consequence Current |Estimated
Likelihood |Maximum
(1-5) Financial
£m
Significant Risks (over £10m)
CYPE High Needs The Dedicated Schools Grant (DSG) High Needs|The Safety Valve programme does not deliver the reduction to the |The Department for Education withholds its 4 150.0
Spending Block does not meet the cost of demand for in-year deficit on spending to support children with high needs as |contribution towards the accumulated deficit
placements in schools, academies, colleges and |planned leading to a higher deficit and/or the increased overspend leaves a residue
independent providers. deficit. The government requires that the total
deficit on the schools budget to be carried forward
and does not allow authorities to offset from
general funds anything above the amounts
included in the Safety Valve agreement without
express approval from Secretary of State. This
approach does not resolve how the deficit will be
eliminated and therefore still poses a significant
risk to the council
Non delivery of |Changes in circumstances, resulting in delays in |Inability to progress with plans to generate savings or additional Overspend on the revenue budget, requiring 4 103.1
Savings and the delivery of agreed savings or income income as scheduled, due to changing circumstances alternative compensating in year savings or
income temporary unbudgeted funding from reserves.
Potential recurring budget pressure for future
years.
Unaccompanied |The High Court has ruled that the council is Failure to reach agreement with government departments (Home |Overspend on the revenue and or capital budgets, 3 60.0
Asylum Seeking |responsible for the care of all Unaccompanied Office and Department for Education) to cover all costs incurred  |requiring alternative compensating in year savings
Children Asylum Seeking (UAS) children arriving in the by the council in supporting UAS children or temporary unbudgeted funding from reserves.
county until such time as they are transferred to Potential recurring budget pressure for future
other councils under National Transfer Scheme years.
ALL 2023-24 potential |[Under delivery of recovery plan to bring 2023-24 |Overspend against the revenue budget in 2023-24 required to be |Insufficient reserves available to manage risks in 3 37.3
overspend revenue budget into a balanced position by 31-3- |met from reserves leading to a reduction in our financial resilience |{2023-24 and future years
impact on 24.
reserves
ALL Revenue Inflation|The Council must ensure that the Medium Term |Price pressures rise above the current MTFP assumptions and we |Additional unfunded cost that leads to an 4 21.0
Financial Plan (MTFP) includes robust estimates |are unsuccessful at suppressing these increases. overspend on the revenue budget, requiring
for spending pressures. compensating in year savings or temporary
unbudgeted funding from reserves. Potential
recurring budget pressure for future years.
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ASCH / CYPE Market The long term impact of Covid-19 is still If staffing levels remain low, vacancies unfilled and retention poor, |Care Homes closures are not an infrequent 5 20.0
Sustainability impacting on the social care market, and there  |then repeated pressure to increase pay of care staff employed in [occurrence and whilst some homes that close are
continues to be concerns about the sustainability |the voluntary/private sector in order to be able to compete in either too small or poor quality others are making
of the sector. At the moment all areas of the recruitment market. At the moment vacancy level said to be 1 in  |informed business decisions to exit the market.
social care sector are under pressure in 10. The more homes that exit in this unplanned
particular around workforce capacity including manner further depletes choice and volume of
both recruitment and retention of staff especially beds which can create pressures in the system
for providers of services in the community, regarding throughput and discharge from hospital
meaning that sourcing appropriate packages for thus potentially increasing price.
all those who need it is becoming difficult. This is
likely to worsen over the next few months with
the pressures of winter, and increased activity in
hospitals. Throughout this year we have
continued to see increases in the costs of care
packages and placements far greater than what
would be expected and budgeted for, due to a
combination of pressures in the market but also
due to the increased needs and complexities of
people requiring social care support.
Full year effect of | The Council must ensure that the Medium Term |Increases in forecast current year overspends on recurring Additional unfunded cost that leads to an 4 20.0
current Financial Plan (MTFP) includes robust estimates |activities resulting in higher full year impact on following year's overspend on the revenue budget, requiring
overspends for spending pressures. budget (converse would apply to underspends) compensating in year savings or temporary
unbudgeted funding from reserves. Potential
recurring budget pressure for future years.
ALL Capital Capital project costs are subject to higher than  |Increase in building inflation above that built into business cases. |Capital projects cost more than budgeted, 4 18.3
budgeted inflation. resulting in an overspend on the capital
programme, or having to re-prioritise projects to
keep within the overall budget. For rolling
programmes (on which there is no annual
inflationary increase), the level of asset
management preventative works will reduce,
leading to increased revenue pressures and
maintenance backlogs.
Market Availability of suitable placements for looked Continued use of more expensive and unregulated placements, Unfunded cost that leads to an overspend on the 5 10.0
Sustainability after children. where it is difficult to find suitable regulated placements as no revenue budget, requiring compensating in year
suitable alternative is available. savings or temporary unbudgeted funding from
reserves.
Availability in the market for home to school The cost of transport contracts continues to increase above
transport, due to reducing supplier base and inflation.
increasing demand.
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ALL Demand & Cost |The Council must ensure that the Medium Term |Non inflationary cost increases (cost drivers) continue on recent  |Additional unfunded cost that leads to an 4 10.0
Drivers Financial Plan (MTFP) includes robust estimates |upward trends particularly but not exclusively in adult social care, |overspend on the revenue budget, requiring
for spending pressures. children in care and home to school transport above the current  |compensating in year savings or temporary
MTFP assumptions and the council is not able to supress these unbudgeted funding from reserves. Potential
recurring budget pressure for future years.
Other Risks (under £10m - individual amounts not included) 50.0
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