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Appendix 1: ICS Strategy: How can future CYP MH model deliver ICS priorities?  

NHS Kent and Medway are taking the opportunity presented by the procurement process and 

ensure that new contracts will deliver evidence-based best practice care. We want our 

services to be targeted at the right time so they can help prevent children and young people 

becoming seriously unwell and provide specialist care when needed. Therefore, alongside 

engagement with providers and the market testing activity, we have established a clinical 

reference group (CRG), comprised of children and young people’s mental health specialists, 

to develop an evidence-based model of care.   
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Future model of children and young people’s integrated care 2023/24 

Kent and Medway Children’s Programme Board and Joint Commissioning Sub Group have adopted the below model of integrated care for 

children and young people. This model commits future services and provision to working at neighbourhood, place and system-level.

 


