Item 12: Kent and Medway Strategic Estates Plan

By: Kay Goldsmith, Scrutiny Research Officer
To: Health Overview and Scrutiny Committee, 7 December 2023

Subject: Kent and Medway Strategic Estates Plan

Summary: This report invites the Health Overview and Scrutiny Committee to
consider the information provided by NHS Kent and Medway.

It provides background information which may prove useful to Members.

1) Introduction

a) At its meeting on 28 March 2023, the Committee received an update report
from the Integrated Care Board (ICB). During the discussion, the Executive
Director of Corporate Governance explained that a Strategic Estates Plan was
in development for Kent and Medway.

b) The Chair requested the local strategy be brought before the Committee.

2) Recommendation

C) RECOMMENDED that the Committee consider and note the Strategic Estates
Plan.

Background Documents

Kent County Council (2023) ‘Health Overview and Scrutiny Committee (28/3/23)’,
https://democracy.kent.gov.uk/ieListDocuments.aspx?Cld=112&MI1d=9052&Ver=4
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