Kent §

County

Council

kent.gov.uk

Kent County Council

Administering Authority for
Kent Pension Fund

Business plan 2023/24 & 2024/25

December 2023 update



Contents

T aoTe IV Lot oo E TP TP PP OPROPPPPTIS 3
Background t0 the KENT PENSION FUNG .......eiiiiieii ettt e e e e st e e e e e e s e ettt eeeeeeeesaasattaeeeeeeesasnnseeeeeeeeeeesaasnsssaneeeesesaasanssenaneeeesennnnnes 4
VAT (o] T TaTo I W oY= =T o I - 1 o PSPPI 5
YA 10 I T o I o] o =T 4 V7= PSPPSR 6
BUSINESS @S USURL...eeuiiieeiiieiiiie ettt ettt e e s h et e s bt e s bt e e sabe e e sabeeesabeeesab e e e s abe e e eabeeeeab e e e st et e nt e e e n b e e e aseeeeasbeeeabeeeeaseeeeabeeeeanbeeeabeeeeaneeeeaneeennneeea 8
LR T Lol 2 IO R T=TT R o - o ISP 11
(DL RN T T oY= o o TN LU T Tl 2 F- T o U SUPRRS 13



Introduction

This is the business plan for the Kent Pension Fund, which is managed and administered by Kent County Council. The business plan details our
priorities and areas of key focus in relation to the Kent Pension Fund for 2023/24 and 2024/25. This business plan was agreed at the Kent Pension
Fund Committee meeting on 29 March 2023. The business plan is formally reviewed and agreed every year, and this will take place ahead of the
start of each financial year. However, throughout the year it is monitored, and the Pension Fund Committee may be asked to agree to changes
to it.

The purpose of the business plan is to:
e explain the background to and objectives for the management of the Kent Pension Fund

e document the priorities and improvements to be implemented by the pension service during the next three years to help achieve those
objectives

e enable progress and performance to be monitored in relation to those priorities
e provide all key stakeholders with a clear vision for the next three years.

In addition, this business plan includes a budget for expected payments to and from the Kent Pension Fund including the resources required to
manage the Fund.

If you require further information about anything in or related to this business plan, please contact:
Nick Buckland, Head of Pensions and Treasury, Kent County Council
E-mail — nick.buckland @kent.gov.uk
Telephone — 03000 413984



mailto:nick.buckland@kent.gov.uk

Background to the Kent Pension Fund

The Kent Pension Fund ("KPF") is a £7.7bn (as at 30 June 2023) Local Government Pension Fund which provides death and retirement benefits
for local government employees (other than teachers, police, and firefighters) in Kent and employees of other qualifying bodies which provide
similar services.

Total Fund membership is 149,112 with 52,829 active contributors from 292 contributing employers, 46,706 retired and survivor members, and
49,577 deferred and other members.

Governance and Management of the Fund

The key decision-making and management of the Fund has been delegated by Kent County Council ("the Council") to a formal Pension Fund
Committee ("PFC").

A Local Pension Board is in place to assist in:
= securing compliance of Fund matters and

= ensuring the efficient and effective governance and administration of the Fund.
The Pension Fund Management Team

The Corporate Director of Finance has overall responsibility for the operation of the Fund, and delegates day-to-day responsibility to the Head
of Pensions and Treasury supported by the Pension Fund and Treasury Investments Manager and the Pensions Administration Manager. There
are two sections within the team:

= The Pensions Administration Section which is responsible for delivering the Fund's Administration and Communications Strategies. It is
headed by the Pension Administration Manager.

The Pensions Finance Section is responsible for delivering the Fund's Investment and Funding Strategies, as well as accounting matters. It also
has overall responsibility for ensuring all governance matters are delivered. The team also has responsibility for Treasury Management for the
Fund, and Kent County Council. It is headed by the Pension Fund and Treasury Investments Manager.

More information about their day-to-day responsibilities is documented later in this Plan in the "Business as Usual".



Vision and Long-term Plan

The purpose of the KPF Business Plan is to set out the Fund’s vision, goals, culture, improvement plan and actions for the current and future
years, and a longer-term strategic direction.

The Fund undertook an independent review of its governance in previous 18 months, and a number of these proposed changes/improvements
have already been implemented. In addition to this the Fund is looking forward to developing its service to provide an excellent service to all of
its key stakeholders.

The Fund has developed this broader business plan to replace the existing plan which was agreed by the Pension Fund Committee in 2021.

The Fund’s focus needs to be firmly set on achieving outcomes for our customers, i.e., the scheme employers and members. Everything that we
do needs to keep this in mind, and decisions need to be made with an eye to the end goal of delivering an outstanding service, as set out in the
Fund’s vision:

Our Vision is to deliver an outstanding and “best in class” service to our members and employers.

Everyone’s role in the team either directly contributes to the vision or creates the foundations and environment which make it possible. We will
measure success against the vision by monitoring our progress against various service related KPls, targets, and actions.

This document will be reviewed regularly and revised annually. The Strategic vision and overall goals will also be developed over time and will
be included in future versions of the document.

The key aims and objectives for the Fund are detailed below.



Key aims and objectives

The key actions and areas of focus in our business plan (as shown in the appendix) are grouped into the areas of Governance, Funding and
Investments and Administration to align with the key aims and objectives of these strategies and policies. These aims and objectives are
summarised below.

Governance

Act in the best interests of the Fund’s members and employers

Have robust governance arrangements in place, to facilitate informed decision making, supported by appropriate advice, policies, and
strategies

Ensure the Pension Fund is managed, and its services delivered, by people who have the appropriate knowledge and expertise.

Act with integrity and be accountable to our stakeholders for our decisions, ensuring they are robust and well based.

Funding and Investments

Achieve and maintain assets equal to 100% of liabilities, whilst remaining within reasonable risk parameters

Determine employer contribution requirements, whilst recognising the constraints on affordability and strength of employer covenant,
with the aim being to maintain as predictable an employer contribution requirement as possible

Recognising the constraints on affordability for employers, aim for sufficient excess investment returns relative to the growth of liabilities
Strike the appropriate balance between long-term consistent investment performance and the funding objectives.

Manage employers’ liabilities effectively through the adoption of employer specific funding objectives.

Ensure net cash outgoings can be met as/when required.

Ensure that the future strategy, investment management actions, governance and reporting procedures take full account of longer-term
risks and sustainability

Promote acceptance of sustainability principles and work together with others to enhance the Fund’s effectiveness in implementing these



= Work with colleagues in the ACCESS pool to develop opportunities so that it is the first choice for investing the Fund’s assets subject to it
being able to meet the requirements of the Fund’s investment strategy and objectives (including environmental, social and governance
requirements), within acceptable long-term costs to deliver the expected benefits and subject to ongoing confidence in the governance of
the partnership.

Administration

e To pay the right benefits, to the right members, at the right time

e To collect income as necessary from external parties

e To develop a robust and effective Administration Strategy and ensure that all those involved with delivering under the strategy feel
supported to fulfil their roles and responsibilities.

e To develop effective ways of measuring the performance of the pensions administration team and scheme employers in order to
deliver the highest possible standard of service to scheme members.

e To ensure appropriate, clear, and meaningful performance data is provided to the Local Pension Board and Pension Fund Committee to
support them in their remit in scrutinising the management of the pension fund

e To build strong relationships with scheme employers and support them in fulfilling their statutory obligations under the LGPS

e To build strong relationships with other external parties that may be involved with or support the delivery of the LGPS to Kent Pension
Fund members including but not limited to the Pension Fund Committee and Local Pension Board

e To ensure the Fund maintains the highest level of data integrity and that all data is handled with due consideration given to data
processing legislation

e To communicate with and support scheme members so that they have easy access to their pension information and have a clear
understanding of their pension in order for them to make informed decision.

e To ensure that any breaches of Regulations/legislation are reported to the necessary parties in a timely manner.

e To monitor all complaints, compliments and comments and use these as a learning tool to improve the service delivery.



Business as usual

Later in this business plan we highlight our key priorities are for the next three years. This focusses on areas of change and project-like tasks
which are in addition to our day to day “business as usual” duties.

Managing the Fund on a day-to-day basis involves a wide range of processes and procedures, some of which are outlined below and all of which
have been designed around achieving our Fund’s objectives as outlined in our strategies and policies. The management of the Fund is significant,
complex, and highly regulated. As such, these processes and procedures require expert knowledge and experience from both officers and
external advisors in several diverse areas as illustrated below.

Governance
Theme Sub-theme Timetable | Action
Governance | Financial Control Annual Prepare annual accounts and annual report in compliance with CIPFA requirements
Governance | Financial Control Annual Preparing and monitoring the Pension Fund's budget and cashflow
Governance | Financial Control Ongoing Assist internal and external auditors in their role
Governance | Financial Control Ongoing Set agenda, reporting and presentation to PFC, PB and working groups
Governance | Financial Control Ongoing Support Chairman in role on the ACCESS Joint Committee
Governance | Financial Control Ongoing Participate in ACCESS officer groups (s151, OWG, various sub-groups)
Governance | Financial Control Ongoing Report on ACCESS progress on a quarterly basis to the PFC and LPB
Governance | Financial Control Ongoing Develop and maintain training plan for PFC and LPB
Governance | Operational Ongoing Establish, maintain, and test business continuity arrangements/plans
Control
Governance | Operational Ongoing Implementing and monitoring the achievement of other governance areas such as
Control training policy, conflict of interest policy, risk register, and compliance against The
Pension Regulator’s Code of Practice
Governance | Compliance Ongoing Compliance with KCC policy and law re procurement, data protection and health and
safety
Governance | Compliance Ongoing Reply to FOI requests
Governance | Compliance Ongoing Respond to consultations and regulatory developments




Governance | Compliance Ongoing Preparation of statutory and non-statutory returns
Governance | Procurement 2023/24 Fund actuary procurement
Governance | Procurement TBA Custodian and record keeper procurement
Funding and Investment
Theme Sub-theme Timetable | Action
. . Assist Fund actua ith triennial valuation exercise and communicate results to
Funding Valuation 2022/23 st ctuary wi enniat vatuati xerc ¢ unic !
employers
Funding Valuation 2023/24 Submit data to the GAD for the s.13 review
Empl . . .
Funding mployer Ongoing Monitor employers' funding positions and covenants
governance
Empl I _ . .
Funding mployer Ongoing Facilitating employer events (admissions, cessations etc.) effectively
governance
Funding Employer Ongoing Support the provision of IAS19/FRS102 reporting for employers via submission of data to
governance the Fund actuary
Funding AVCs Ongoing Review AVC provision on a regular basis
Investment | Asset pooling Ongoing Ongoing pooling of investment assets
Investment | Asset pooling Ongoing Support/Manage/Monitor/Contribute to ACCESS project
Investment | Strategy 2023/24 Review ISS
Investment | Monitoring Ongoing Review current asset allocation vs strategic asset allocation
Investment | Monitoring Ongoing Review performance and continuing suitability of equity protection programme
Investment | Monitoring Ongoing Quarterly monitoring of investment performance (AA and FMs)
Investment | Monitoring Ongoing Appoint/Monitor/Terminate fund managers including within a pooling environment
Investment | Monitoring Ongoing Ensure investment costs are fully disclosed in line with CTI
i 2023/24 . . e
Investment Bespon5|ble 023/ Review membership of collaborative initiatives
investment




Administration

Theme Sub-theme Timetable | Action

Administration | Governance Ongoing Review all Pension Fund policies

Administration | Governance Ongoing Ensure that all complaints are dealt with in a timely manner

Administration | Reporting Ongoing Produce quarterly administration performance reports for the Local Pension Board

Administration | Reporting Ongoing Monitor and report against the Administration Strategy

Administration | Communication | Ongoing Review the content of the Pension Fund website to ensure it is compliant and fit for
purpose

Administration | Communication | Ongoing Produce newsletters for members and employers

Administration | Communication | Ongoing Timely production of Benefit Statements for Active and Deferred members

Administration | Communication | Ongoing Timely production of Pension Saving Statements for members who exceed the Annual
Allowance

Administration | Communication | Ongoing Communicate any scheme changes to Pension Fund Committee, Local Pension Board,
members, and employers as appropriate

Administration | Communication | Ongoing Deliver Employer Forum and receive feedback from employers

10




Three-year Business Plan
Key tasks for 2022/23 — 2024/25

The Fund has many ongoing pieces of work, and also some key tasks for the forthcoming years, the tables below are grouped into the areas of
Governance, Funding and Investments and Administration to align with the key aims and objectives of these strategies and policies.

Governance

Action 2022/23 | 2023/24 | 2024/25
Implement recommendations of Barnett Waddingham governance review X X

Implement recommendations of SAB Good Governance review (as necessary) X

Develop TCFD reporting X

Assess TPR single code of practice X X X
Develop and maintain cybersecurity policy and arrangements X X X
Assess new LGPS pooling guidance (expected) X
Investment and Funding

Action 2022/23 | 2023/24 | 2024/25

X
X

Investment strategy review and implementation X X
Explore suitability of hedging other risks (including currency) X

Further develop responsible investment approach X X X
Develop annual stewardship reporting X

Explore levelling up agenda X

Interim funding review X
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Administration

Action 2022/23 | 2023/24 | 2024/25

Complete Guaranteed Minimum Pension Reconciliation and Rectification X X X

project, taking guidance from Pension Fund Committee on any potential under

and over payments of pension

Develop and deliver a Data Improvement Plan X

Plan for and deliver McCloud project X X X

Plan for and deliver Pensions Dashboard project X X
X x

Clear backlog of individual cases in an efficient way X X

Identify and implement any system enhancements in order to improve on X X

efficiency and effectiveness of the service delivery

Promote digital offering to members and employers including but not limited to X X X

Member Self Service and iConnect

To deliver the day-to-day BAU including but not limited to new scheme joiners, X X X

transfers in/out, refunds, deferred benefits, retirement estimates, payment of

retirement benefits, deaths, divorces, general correspondence

Compliance with future regulations/legislative changes, including appropriate X X X

communication, training and process notes for members and employers

Develop-a-robustBreach-Reporting Policy %

Develop and deliver Fund surveys to capture feedback from all stakeholders in X

order to inform the future improvement of the service

e R R S SR T S T —— X X
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Delivering the Business Plan
Pension Fund Budget

Pensions Administration

IT Expenses

Pension Payroll Services
Payment services

Financial systems and services
Legal Fees

Administration Expenses

Actuarial Fee including cost of
valuation

and admin costs

Subscriptions

ACCESS pooling costs

Investment Accounting and
Oversight costs

Training
Performance Measurement Fees
Governance Consultancy

Investment consultancy

Custody
Transaction Costs
Fund Manager Fees - Fixed Income

Fund Manager Fees - Equities

Fund Manager Fees - Private
Equity/Infrastructure

Fund Manager Fees - Property
Investment Management Costs

Audit fee

Total

Direct recovery of actuary, legal fees

Governance and Oversight Expenses

2022-23
Actuals

2,358,472
680,638
228,188

17,267
64,700

134,899
3,484,164

420,169

-295,179
62,438
115,345

684,522
1,200
26,684
0

304,353
1,319,532

38,028
165,716
3,801,624
13,343,379

6,907,234
3,395,638
27,651,619

45,511
32,500,826

2023-24
Budget

2,970,000
1,200,000
235,000
17,000
65,000

80,000
4,567,000

280,000

-240,000
70,000
180,000

773,000
15,000
35,000
15,000

353,000
1,481,000

45,000
675,000
5,640,000
13,667,000

7,875,000

3,744,000
31,646,000

43,000
37,737,000

2023-24
Forecast

2,931,672
1,362,125
241,879
20,140
65,000

70,225
4,691,040

299,284

-246,071
65,991
141,730

769,974
9,522
37,270
0

334,500
1,412,200

45,000
675,000
5,640,000
13,667,000

7,875,000

3,744,000
31,646,000

50,100
37,799,340

Variance

-38,329
162,125
6,879
3,140

0

9,775
124,040

19,284

6,071
-4,010
-38,270

-3,026
-5,478
2,270
-15,000

-18,500
-68,800

0

0
0
0

7,100
62,340
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Delivering the Business Plan
Monitoring and Reporting

In order to identify whether we are meeting our agreed business plan we will:

continue to monitor progress of the key priorities and budgets on an ongoing basis within the Pension Fund Management Team

provide updates on progress against these key priorities on a quarterly basis to the Pension Fund Committee, which will be shared with
the Pension Board

= as part of these quarterly updates:

highlight any areas where we are exceeding or failing to achieve our targets and the reasons why and identify any changes to the
planned priorities as a result of this.

® highlight any significant additional spend or underspend in relation to the agreed budget as it becomes apparent.
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