Appendix 9: Features of a new model

This model reflects feedback from stakeholders in relation to the current system and
how this could work differently in the future.

System: [mproving access, embedding efficiency, improving

standards and reducing barmers to local delivery

Wider networks / Localities: Developing local
models that meet the needs of the local
popwiation and reducing inequalities
Settings: Providing & clearly defired
gradualted response with clear roles
and responsibifities for paople within it

The graduated
approach:

- Universal
- Targeted

- Specialist

Link to Family Hubs
model

Integrated/coordinat
ed place-baged or
locality teams
delivering universal
to targeted
interventions and

support

Links to Integrated
review at 2

Lived experience
leadership
embedding
children’s voice into
service
development,
delivery and
improvement

Leadership for
early years across
the county with
clearly defined
responsibilities.
ELL
accountabilities.

Developing a new
system fo access
support within the
graduated
rESponse

Review and
implement a
revised model for
the allocation of
SENIF funding

Sufficiency
planning

School readiness
and Early Years
Foundation 5tage
in Year R

Mainstream by
default

Single process
for accessing
support

System
leadership

Clearly defined
roles and
responsibilities

Better use of
data




