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Summary 2024-25 Directorate View

Net Budget Variance by Directorate - £000's

o
Cabinet Member: ® ASCH CHB 10,748.2 (8.9%)
GET 6,596.5 (5.5%)
®CYPE
®GET ASCH 46,559.3 (38.7%)
1,315,610.6 ®CED
2023-24 Approved Budget ®DCED
®NAC
/ <« \ | ®CHB
2024-25 £000's . CYPE 56,241.5 (46.7%)
® Public Health
1845190 | |
Total Spending Growth
Spending Templates \ Savings Templates Reserves Templates
87.565.5 MTFP - Category 2024-25 MTFP - Category 2024-25 MTFP - Category 2024-25
=os - £000's £000's £000's
Total Savings and Income 0.0 Transformation 2,380.7 Centributions to 36,699.7
Base Budget Changes 22,089.2 Transformation - Future Cost -36,454.8 Reserves
3 087 5 Reduction in Grant Income 350 Increase Avoidance Removal of prior year -24739.6
' * Pay 143119 Income -15,406.6 Contributions
Net Reserves Contribution Prices 49,568.4 Efficiency - Staffing -710.0 Drawdowns from -14,191.5
Demand & Cost Drivers 85,349.7 Efficiency - Infrastructure -85.0 Reserves
Government & Legislative 1,293.1 Efficiency - C&P -12,071.0 Removal of prior year 53188
1 00 041 0 Service Strategies & 11,8717 Efficiency - Other -3,318.0 Drawdowns
. " Improvements Financing -11,279.6 Total 3,087.5
Net of all Templates Total 184,519.0 Policy -10,610.2
& / \ . Total -87,565.5
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/ﬁ‘ Funding type: MTFP Spending Category:
2024-27 Members Area

Core v [ Base Budget Changes

Reduction in Grant Income
2024-27 PowerBi Report - M... ~

O Pay
Home MTFP Spending category selected: [ Prices
Click on the + to see the : Demand & Cost Drivers
Summary -- descriptions of the templates ] Government & Legislative
under that Category -
) || Service Strategies & Improvements
Directorate
Big 6 Service Area Please select a Individual Spending Template
‘Cabinet Member =
ffSpe nding Templates \
Spending Directorate No. of 2024-25 2025-26 2026-27
Templates £000°s £000's £000's
SN ASCH 11997870 727263 63,2233
CYPE 23 68,871.5 378779 32,0422
Reserves
GET 43 10,182.2 54179 7,708.3
CED 3 601.2 121.3 1155
DCED 11 -3,426.0 820.5 749.3
NAC 1 -4,795.2 4,090.1 937
CHB 4 13,2982 27,3000 31,7891
Total | 106 184,519.0 148,354.0 1357214
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/ﬁ‘ Funding type: MTFP Savings Category:
2024-27 Members Area 1

Core ~ Transformation

Transformation - Future Cost Incr...
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Income

Home MTFP Savings category selected: Increases in Grants and Contributi...

Click on the + to see the Efficiency - Staffing

Summary - descriptions of the templates

Efficiency - Infrastructure
Efficiency - C&P
Efficiency - Other

under that Category

Directorate

Big 6 Service Area

Financing
Paolicy
‘Cabinet Member
Sl Please select a Individual Savings Template
Savings Savings Templates
Directorate No. of 2024-25 2025-26 2026-27
Reserves Templates £000's £000's £000's
ASCH 19 -53,227.8 -45257.9 -33.4200
@ CYPE 24 -12,630.0 -175150 -13,2726
GET 30 -3,110.7 -3,5153 -1,1357
@ CED 5 -357.5 -262.0 0.0
DCED 4 -809.9 -1,056.1 -2,100.3
@ NAC 4 147796 11,2224 -281.8
CHB 7 -2,550.0 -36,5994 -1,500.0
Total 93 -87,565.5 -92,983.3 -51,780.4
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Click on the + to see the

MTFP Reserves Category:
(] Contributions to Reserves
|| Removal of prior year Contributio...
] Drawdowns from Reserves

"] Removal of prior year Drawdowns

descriptions of the templates

under that Category

Please select a Individual Reserves Template
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ﬁ Funding type:
2024-27 Members Area
Core e
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SRl MTFP Reserves category selected:
Home
Summary
Directorate
Big 6 Service Area
Reserves Templates
Cabinet Member Directorate
Spendi
el ASCH
. GET
Savings
CED
Reserves DCED
NAC
Total

No. of 2024-25 2025-26 2026-27
Templates £000's £000's £000%s
2 0.0 567.2
1 -475.0 4750
2 0.0 262.0
2 0.0 0.0 0.0
15 3,562.5 60976 -14,350.0
22 3,087.5 74018 -14350.0
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