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https://www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/publication/2023/about-time-local-authority-reports.pdf
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Issue:

On the 04 October 2023, management shared with us paper setting out the judgement not to produce group accounts going forward.

Judgement put forward by management:

The original paper on the 04 October put forward 3 options: 

1. No change – continue the exercise as currently undertaken. 

2. An assessment and matching exercise based on risk and value. 

3. Produce group accounts at company level only 

The preferred option being put forward by management was (3). The rationale for going for (3) was based on a consideration of transparency and value as well as a 

value for money consideration over the amount of resources required to produce group accounts. Whilst these arguments were persuasive, from an accounting 

perspective, they are not relevant. What is relevant from an accounting perspective is whether group accounts are required in accordance with the relevant accounting 

standards. The key judgement being whether group accounts are qualitatively or quantitatively material to the users of the financial statements. We therefore challenged 

management to update their judgement on this basis.

Audit team review and challenge:

On the 30 October 2023, management provided additional analysis to support the judgement that group accounts are not material and therefore are not required under 

the accounting standards. On review however, we identified that management’s analysis was performed on a net income and expenditure basis. When analysed on a 

gross income and expenditure basis, group accounts were material. 

Conclusion:

On review of our analysis, management formed their own view that group accounts are material and so are required under the relevant accounting standards. The 

2022/23 financial statements therefore include group accounts. 
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As part of our testing the Council’s cash and cash equivalents we do work to assure ourselves that the cash balances held by KCC maintained schools is materially accurate. As part of 

our sample testing, we identified that for 6 out of the 7 schools selected, the bank reconciliation was performed at a date other the balance sheet date. In most cases they were performed 

1 – 2 weeks prior to the 31 March 2022.

We enquired with management as to why the reconciliations were not done at the balance sheet date. It was explained that the bank reconciliations were done a couple of weeks before 

year end to accommodate half-term and the tight deadline to make returns to KCC to prepare their year end accounts. It is important to note that this is not a change in the process, 

school’s have historically submitted bank reconciliations at dates prior to 31 March.

We have done work to assess and quantify the risk of material misstatement. This involved comparing the reported bank balance for school’s to the bank balance at 31 March 2022 we 

obtained direct from the bank. Through this evaluation, we are satisfied that the risk is not significant and our extrapolation of the potential misstatement was less than trivial.

This year, we selected a sample of 9 schools and in all circumstances, the bank reconciliation was performed before the 31 March 2023. The control recommendation we raised in the 

prior year had not been implemented.

In response, we carried out the same work this year to assess and quantify the risk of material misstatement by comparing the cashbook value to bank confirmations as at 31 March 2023. 

Whilst in the prior year this evaluation projected a trivial issues, this year the projected misstatement is £16.8m. Whilst £16.8m is not material, it is still a large figure which we have 

reported to you as an unadjusted misstatement in Appendix D.  

• The fact that bank reconciliations are not performed as at 31 March 2023 means we are having to perform additional audit procedures we would not expect to carry out on cash.

• Bank reconciliations are a key control that safeguards the Council against fraud and misstatement. We have no concerns in the accuracy of the bank reconciliations that are being 

performed, our only issue is that they are being performed as at the wrong date.

• Management have not been able to explain to us if, and how, transactions within schools after their bank reconciliation date are recorded in KCC’s financial statements. 

We have raised a high priority control recommendation to ensure all school’s bank reconciliations are done as at 31 March 2023. We have also communicated in Appendix D an 

unadjusted misstatement reflecting the level of uncertainty in the financial statements. 
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Specified 

procedures for 

Whole of 

Government 

Accounts 
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https://www.grantthornton.global/globalassets/1.-member-firms/global/grant-thornton-international-ltd-transparency-report-may-2023.pdf
https://www.grantthornton.global/globalassets/1.-member-firms/global/grant-thornton-international-ltd-transparency-report-may-2023.pdf
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