
Kent County Council’s Contribution to the Children and Young People’s Mental Health Service (CYPMHS) 
 

Appendix 2:  Kent CCG Activity Data for LAC 
 
April 2021 – March 2021 
 

WEST KENT CYPMHS ACTIVITY SUMMARY – APRIL 2021 – MARCH 2022 

 
Locality 
Services 

Apr-
21 

May-
21 

Jun-21 Jul-21 Aug-
21 

Sep-
21 

Oct-21 Nov-
21 

Dec-
21 

Jan-22 Feb-22 Mar-22 YTD QTR 
1 

QTR 
2 

QTR 
3 

QTR 
4 

Reporting 
Requirem
ent 

Number of 
referrals 
received 
via SPA  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 93 0 0 Monthly 

Number of 
referrals 
received 
via SPA  
for LAC  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 1399 1434 1537   

Number of 
referrals 
received 
via SPA 
for LAC 
other 
Local 
Authority 

22 15 31 27 36 30 25 39 22 28 20 17 312 68 1399 1434 1537   

No of 
Referrals 
received 
via SPA 
with LAC 
Alert 
Status 

476 468 468 449 353 504 422 471 455 494 475 503 5538 1412 1306 1348 1472   

Number of 
assessme
nts 
undertake
n (1st face 
to face 
appt) 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Monthly 



Number of 
Kent LAC 
enhanced 
service 
priority 
assessme
nt 
undertake
n  

                        0 0 4839 4931 5075   

Number of 
Other 
Local 
Authority 
LAC 
enhanced 
service 
priority 
assessme
nt 
undertake
n  

                        0 0 1451
8 

1494
4 

1528
4 

  

No of 
assessme
nts for 
CYP with 
LAC Alert 

1519 1588 1619 1619 1638 1582 1623 1657 1651 1650 1713 1712 19571 4726 4839 4931 5075   

Number of 
CYP on 
specialist 
pathway 
by 
diagnosis 
and care 
pathway 
very 
complex  - 
Neuro 

3303 3351 3444 3314 3184 3181 3311 3436 3266 3402 3349 3458 39999         Monthly 

Number of 
CYP in 
receipt of 
targeted 
services 
by 
diagnosis 
and care 
pathway.  
-Targeted 

938 970 977 1009 716 900 799 856 939 762 918 916 10700           

No of 
Discharge
s 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   



Percentag
e DNA 

16.22
% 

116.22
% 

216.22
% 

316.22
% 

416.22
% 

516.22
% 

616.22
% 

716.22
% 

816.22
% 

916.22
% 

1016.22
% 

1116.22
% 

n/a n/a 3931
14 

3939
48 

3947
82 

  

Number of 
CYP on 
Crisis 
pathway  

13066
8 

13075
8 

13085
1 

13094
1 

13103
4 

13112
7 

13121
7 

13131
0 

13140
0 

13149
3 

131586 131673 15740
58 

3922
77 

3931
02 

3939
27 

3947
52 

  

Caseload
s 

Apr-
21 

May-
21 

Jun-21 Jul-21 Aug-
21 

Sep-
21 

Oct-21 Nov-
21 

Dec-
21 

Jan-22 Feb-22 Mar-22 YTD QTR 
1 

QTR 
2 

QTR 
3 

QTR 
4 

Reporting 
Requirem
ent 

Number of 
CYP 
(Caseload
) 

115 105 104 106 113 110 113 125 120 124 120 124 124           

Number of 
CYP LAC 
Caseload 

74 69 67 69 75 73 74 79 77 83 84 82 906 210 217 230 249   

Number of 
CYP LAC 
Caseload 
for non-
KCC 

37 37 34 38 40 37 39 46 43 41 36 42 470 108 115 128 119   

Number of 
CYP LAC 
Caseload 
for KCC 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

 
 
 
  



April 2022 – March 2023 
 

WEST KENT CYPMHS ACTIVITY SUMMARY - APRIL 2022 - MARCH 2023 

 
Locality 
Services 

Apr-
22 

May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 YTD QTR 1 QTR 2 QTR 3 QTR 4 

Number of 
referrals 
received via 
SPA  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 955 0 0 

Number of 
referrals 
received via 
SPA  for 
LAC  

16 19 17 8 21 18 25 22 29 13 21 0 209 52 955 105 47 

Number of 
referrals 
received via 
SPA for 
LAC other 
Local 
Authority 

362 485 388 392 263 253 0 0 0 0 0 0 2143 1235 908 29 13 

No of 
Referrals 
received via 
SPA with 
LAC Alert 
Status 

0 0 0 0 0 0 0 0 29 13 0 0 42 0 0 29 13 

Number of 
assessment
s 
undertaken 
(1st face to 
face appt) 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Number of 
Kent LAC 
enhanced 
service 
priority 
assessment 
undertaken  

                        0 0 2854 20 12 



Number of 
Other Local 
Authority 
LAC 
enhanced 
service 
priority 
assessment 
undertaken  

                        0 0 3591 20 12 

No of 
assessment
s for CYP 
with LAC 
Alert 

3395 3575 3366 2854 0 0 0 0 20 12 0 0 13222 10336 2854 20 12 

Number of 
CYP on 
specialist 
pathway by 
diagnosis 
and care 
pathway 
very 
complex  - 
Neuro 

805 832 922 737 0 0 0 0 0 0 0 0 N/A         

Number of 
CYP in 
receipt of 
targeted 
services by 
diagnosis 
and care 
pathway.  -
Targeted 

0 0 0 0 0 0 0 0 0 0 0 0 N/A         

No of 
Discharges 

11 11 11 4 0 0 0 0 0 0 0 0 37 33 4 0 0 

Percentage 
DNA 

16.22
% 

116.22
% 

216.22
% 

316.22
% 

416.22
% 

516.22
% 

616.22
% 

716.22
% 

816.22
% 

916.22
% 

1016.22
% 

1116.22
% 

n/a n/a 12 21 30 

Number of 
CYP on 
Crisis 
pathway  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Caseloads Apr-
22 

May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 YTD QTR 1 QTR 2 QTR 3 QTR 4 



Number of 
CYP 
(Caseload) 

84 91 85 81 83 76 79 78 84 69 82 0 N/A         

Number of 
CYP LAC 
Caseload 

45 39 35 32 33 37 38 41 132 131 47 0 610 119 102 211 178 

Number of 
CYP LAC 
Caseload 
for non-
KCC 

0 0 0 0 0 0 0 0 84 79 0 0 163 0 0 84 79 

Number of 
CYP LAC 
Caseload 
for KCC 

13398
6 

134077 134169 134229 134353 134415 134505 134598 48 52 134874 134958 134426
4 

40223
2 

40299
7 

26915
1 

26988
4 

Number of 
Other Local 
Authority 
LAC 
enhanced 
service 
priority 
assessment 
undertaken 
(see KPI8) 

                                  

 
 
 


