
Greener NHS Programme – Trust Green Plan Progress Report
(completed by Trust Green Plan Lead and submitted to ICS Environmental and Sustainability Steering Group )

Trust: South East Coast Ambulance Service NHS Foundation Trust  
Reporting period:  From January 24 to June 24                                                           

Priority Actions Summary of Progress made Lead

The introduction/trial of an electric Double 
Crewed Ambulance (E-DCA)

The Trust is  working to establish the funding route for a E-DCA 
We will then create a Capital Business Improvement case which 
will hopefully be approved 
We can then place the order and look at establishing a Project 
team 

SECAmb Fleet 

The introduction of 3 E-Vito’s as additional 
Paramedic Practitioner vehicles on the 
operational rota 

This is and NHSE led and funded Zero Emissions Electric Vehicle 
Pathfinder evaluation process and both the ZEEV and SECAmb 
will be monitoring not only the data from these vehicles but 
also the thoughts of the teams who use them and how this may 
change during the 6 month life of the project (although we will 
continue to utilise the vehicles after the project)  
The 3 vehicles are with the Trust having all Pre delivery 
installation and checks completed.  We are planning on 
releasing them to the Operational Team end of week 01/07 

SECAmb Fleet 

The removal of single use cups in SECAmb The plan have now been endorsed for the removal of single use 
cups
This deliverable should be completed by end of Q2 24/25

SECAmb Sustainability 
Team  

The introduction of a Track and Trace system for 
Entonox 

A business case has been submitted and approved by the board 
With a provisional plan to progress the project in July 24

SECAmb Medicines 
Team
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Amending the Lease car policy, mandating the choice 
of Hybrid/electric vehicles and monitoring the Lease 
car profile

The lease car policy is under review
We currently have 144 Lease/Hire cars of which 77% are Hybrid/EV

SECAmb 
Fleet

Reviewing the vehicles in the Support Services Fleet, 
producing a plan and progressing to reduce the total 
numbers and increase the proportion of 
Hybrid/Electric vehicles

We currently have 143 vehicles in the ‘Grey Fleet’ which includes 
Fleet, IT, Logistics, MR Managers, Estates, Welfare, Training on the 
Fleet data system (Key2) of which 5% are Hybrid  

SECAmb 
Fleet

The potential reduction of CO² Emissions due to the 
intended target of increasing Hear and Treat from 11% 
to 16+%pa 

The data provided evidence that from May 23 to March 24 due to the 
implementation of measures within the Department there has been a 
monthly average carbon saving of 179tCO²e and the projected figure, 
if we reach 20% H&T(with a predicted growth of 15%) this figure will 
rise 

SECAmb 
Integrated 
Care 
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