GROWTH, ECONOMIC DEVELOPMENT AND COMMUNITIES CABINET COMMITTEE
WORK PROGRAMME 2024/2025

Item Cabinet Committee to receive item
Work Programme Standing item

Verbal Updates — Cabinet Members and Corporate Director Standing item

Final Draft Budget November and January

Risk Register — Strategic Risk Register Annually (March)

Performance Dashboard Quarterly

Kent and Medway Business Fund Monitoring Bi-annual reporting (6 monthly)

Key Decision Items

6 NOVEMBER 2024 at 2pm

1 Intro/ Web announcement Standing item

2 Apologies and Subs Standing item

3 Declaration of Interest Standing item

4 Minutes Standing item

5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item

6 Folkestone library and 2 Grace Hill building - Consultation Response Key Decision - Subject to consultation and timing
7 Universal Support Key Decision - Deferred from September
8 Skills Bootcamps Deferred from September

9 Initial Draft Budget

10 | Thames Estuary Deferred from July

11 | Sports Capital Grant Deferred from July - Information item

12 | Lower Thames Crossing Deferred from July and September

13 | Coroner/Medical Examiner Information paper

14 | Otterpool Garden Town

15 | Energy Infrastructure

16 | Deep dive into PROW Deferred from July and September

17 | Growing Places Fund Update

18 | Manston Airport

19 | Work Programme Standing item

22 JANUARY 2025 at 2pm

1

| Intro/ Web announcement

| Standing item

Updated 3 September 2024




2 Apologies and Subs Standing item

3 Declaration of Interest Standing item

4 Minutes Standing item

5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item

6 Final Draft Budget

7 Trading Standards Checked — Information paper

8 Kent Rural Partnership — Update of last 18 months of activity and Agriculture and farming economy - land based industries and food production

priorities Deferred from July

9 Brand Kent Commission Update

10 | KMEP Implementation Update

11 | Border Target Operating Model and Trading Standards/ KSS

12 | Community Wardens Update

13 | Employment Task Force General update

14 | Performance Dashboard

15 | Tourism in the county and economic impact

16 | Work Programme Standing item

6 MARCH 2025 at 10am

1 Intro/ Web announcement Standing item

2 Apologies and Subs Standing item

3 Declaration of Interest Standing item

4 Minutes Standing item

5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item

6 KMBF Bi-Annual report

7 Work Programme Standing item
1 JULY 2025 at 10am

1 Intro/ Web announcement Standing item

2 | Apologies and Subs Standing item

3 Declaration of Interest Standing item

4 Minutes Standing item

5 Verbal Updates — Cabinet Members and Corp. Dir. Standing item

6 Kent Design Guide

7 Performance Dashboard

8 Work Programme Standing item
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Items for Consideration that have not yet been allocated to a meeting

Dungeness Nuclear Power Station

Given the announcement in the March 2024 Government Budget that
Great British Nuclear will delay a decision on where the first Small
Modular Reactors will be delivered until after the General Election,
there is no substantive update that can be provided to Cabinet
Committee. Work and engagement will continue in meantime and will
be reported upon in 2025.

(Mr Robey — agenda setting 31/01/23)
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