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Section A

EQIA Title
Sub-Contracting Skills Bootcamps

Responsible Officer

Natasha White - GT GC

Approved by (Note: approval of this EqIA must be completed within the EqlA App)
Steve Samson - GT GC

Type of Activity

Service Change

No

Service Redesign

No

Project/Programme
Project/Programme
Commissioning/Procurement
No

Strategy/Policy

No

Details of other Service Activity

No
Accountability and Responsibility

Directorate

Growth Environment and Transport

Responsible Service

Economy

Responsible Head of Service

Steve Samson - GT GC

Responsible Director

Stephanie Holt-Castle - GT GC

Aims and Objectives

The Department for Education (DfE), is providing GBP 2.5 billion for the National Skills Fund, to help
businesses find and hire the workers they need; as well as supporting adults to flourish and fulfil their
potential through high quality training. This includes through Skills Bootcamps programmes awarded
funding by DFE to be delivered at a local ‘functional economic area’ (Kent & Medway).

Kent County Council on behalf of Kent & Medway has been invited to bid for DFE funding to run a
programme of skills Bootcamps locally.

Skills Bootcamps aim to secure benefits for adults by giving them access to in-demand skills training and a
guaranteed interview for a more sustainable, higher-skilled job and higher wages over time. The benefits
for employers include helping them fill specific skills shortage vacancies, enabling them to become more
productive, more quickly.

Skills Bootcamps are intensive, Level 3-5 or equivalent flexible training courses up to 16 weeks, with a
guaranteed job interview (in the case of a new job), which equip adults with technical skills that enable
them to access in-demand jobs, apprenticeships, new opportunities and an increased level of income over
time (including for the self-employed).




The overall aims of the Skills Bootcamps are:

. to deliver flexible training programmes lasting up to 16 weeks, based on employer / sector ‘in-
demand’ skills needs which may be either regulated (i.e. qualification based) or non-regulated (e.g. based
on alignment with industry standards) enabling adults to do training around work and other commitments,
looking to gain work, additional responsibilities, or access new opportunities and will offer a guaranteed job
interview (in the case of a new job) to individual participants on completion of the course.

. to address the needs of adults (19+) who are full-time and part-time employed, unemployed,
returning to work after a break or self-employed, and provide individuals with wider access to
opportunities to retrain, update or formalise their skills or acquire specialist skills.

J to address the needs of employers and the wider economy, to deliver targeted interventions to
meet short-medium term demand to fill vacancies and drive productivity. They will help fill medium-higher
level vacancies and bring individuals closer to better jobs, by linking them with line of sight to a job/
different role, additional responsibilities or new opportunities/contracts.

. to help fill vacancies and bring individuals closer to better jobs (including those currently in
employment), by linking them with line of sight to a job / different role, additional responsibilities or new

opportunities / contracts.

Expected outcomes:

J Individual secures employment in new job

J Employer skills gaps are filled — no cost to employer

J Self-employed individual gains new skills/new work opportunities

) Existing employees — employee develops skills that allows them to move

into new higher skills/higher productivity role

DfE have a target of 60% of employers involved in Skills Bootcamp being SMEs.

Section B — Evidence

Do you have data related to the protected groups of the people impacted by this activity?
Yes

It is possible to get the data in a timely and cost effective way?

Yes

Is there national evidence/data that you can use?

Yes

Have you consulted with stakeholders?

Yes

Who have you involved, consulted and engaged with?

Kent County Council has engaged with the following organisations to support the development of the
application:

- Kent and Medway Employment Taskforce

- Kent Invicta Chamber of Commerce / Local Skills Improvement Plan
-DWP

- Kent Association for Training Organisations

- Department for Education

- Further Education Colleges and other training providers in Kent

- National Careers Service delivered by CxK




- Internally within Kent County Council

- Some employers

- The Kent & Medway Economic Partnership and Business Advisory Board
- Sector groups and partner agencies

Has there been a previous Equality Analysis (EQIA) in the last 3 years?

No

Do you have evidence that can help you understand the potential impact of your activity?
Yes

Section C — Impact

Who may be impacted by the activity?

Service Users/clients

Service users/clients

Staff

Staff/Volunteers

Residents/Communities/Citizens

Residents/communities/citizens

Are there any positive impacts for all or any of the protected groups as a result of the activity that you
are doing?

Yes

Details of Positive Impacts

Staff/Resident — Increase in work opportunities, skills development and opportunities.

Service users/clients/communities - Increased opportunities to access courses and develop skills,
particularly in local areas, to support positive progression into and within work.

Negative impacts and Mitigating Actions

19.Negative Impacts and Mitigating actions for Age

Are there negative impacts for age?

No

Details of negative impacts for Age

Not Applicable

Mitigating Actions for Age

Not Applicable

Responsible Officer for Mitigating Actions — Age

Not Applicable

20. Negative impacts and Mitigating actions for Disability
Are there negative impacts for Disability?

No

Details of Negative Impacts for Disability

Not Applicable

Mitigating actions for Disability

Not Applicable

Responsible Officer for Disability

Not Applicable
Are there negative impacts for Sex
No

Details of negative impacts for Sex
Not Applicable




Mitigating actions for Sex
Not Applicable
Responsible Officer for Sex
Not Applicable

22. Negative Impacts and Mitigating actions for Gender identity/transgender
Are there negative impacts for Gender identity/transgender

No

Negative impacts for Gender identity/transgender

Not Applicable

Mitigating actions for Gender identity/transgender

Not Applicable

Responsible Officer for mitigating actions for Gender identity/transgender
Not Applicable

Are there negative impacts for Race

No

Negative impacts for Race

Not Applicable

Mitigating actions for Race

Not Applicable

Responsible Officer for mitigating actions for Race

Not Applicable

24. Negative impacts and Mitigating actions for Religion and belief
Are there negative impacts for Religion and belief

No

Negative impacts for Religion and belief

Not Applicable

Mitigating actions for Religion and belief

Not Applicable

Responsible Officer for mitigating actions for Religion and Belief
Not Applicable

25. Negative impacts and Mitigating actions for Sexual Orientation
Are there negative impacts for Sexual Orientation

No

Negative impacts for Sexual Orientation

Not Applicable

Mitigating actions for Sexual Orientation

Not Applicable

Responsible Officer for mitigating actions for Sexual Orientation
Not Applicable

26. Negative impacts and Mitigating actions for Pregnancy and Maternity
Are there negative impacts for Pregnancy and Maternity

No

Negative impacts for Pregnancy and Maternity

Not Applicable

Mitigating actions for Pregnancy and Maternity

Not Applicable

Responsible Officer for mitigating actions for Pregnancy and Maternity
Not Applicable

27. Negative impacts and Mitigating actions for Marriage and Civil Partnerships




Are there negative impacts for Marriage and Civil Partnerships

No

Negative impacts for Marriage and Civil Partnerships

Not Applicable

Mitigating actions for Marriage and Civil Partnerships

Not Applicable

Responsible Officer for Marriage and Civil Partnerships

Not Applicable

28. Negative impacts and Mitigating actions for Carer’s responsibilities
Are there negative impacts for Carer’s responsibilities

No

Negative impacts for Carer’s responsibilities

Not Applicable

Mitigating actions for Carer’s responsibilities

Not Applicable

Responsible Officer for Carer’s responsibilities

Not Applicable




