
HEALTH REFORM AND PUBLIC HEALTH CABINET COMMITTEE 
WORK PROGRAMME 
(updated 1 Oct 2024) 

 

 
 
 

Item Cabinet Committee to receive item 
Verbal Updates – Cabinet Member and Corporate Director  Standing Item  
Work Programme 2022/23 Standing Item  
Key Decision Items   
Performance Dashboard January, March, July, September 
Update on Public Health Campaigns/Communications  Bi-Annually (January and July) 
Draft Revenue and Capital Budget and MTFP Bi-Annually (November and January) 
Annual Report on Quality in Public Health, including Annual Complaints Report Annually (November) 
Risk Management report (with RAG ratings) Annually (March) 

 
21 JANUARY 2025 

 
1 Intro/ Web announcement Standing Item 
2 Apologies and Subs Standing Item 
3 Declaration of Interest  Standing Item 
4 Minutes Standing Item 
5 Verbal Updates – Cabinet Member and Corporate Director  Standing Item 
6 Draft Revenue and Capital Budget and MTFP  
7 Public Health Performance Dashboard – Quarter 2 2024/25 Regular Item 
8 Update on Public Health Campaigns/Communications Regular Item 
9 Kent Marmot coastal region project Added by Dr Schwartz at committee meeting 17/09/24, for Jan or Mar agenda 
10 Key decision: Children and Young People – Health Visiting and Infant 

Feeding Services 
Added at Sept 2024 meeting 

11 Work Programme Standing Item 
 

11 MARCH 2025 
 
1 Intro/ Web announcement Standing Item 
2 Apologies and Subs Standing Item 
3 Declaration of Interest  Standing Item 
4 Minutes Standing Item 
5 Verbal Updates – Cabinet Member and Corporate Director  Standing Item 
6 Public Health Performance Dashboard – Quarter 3 2024/25 Regular Item 



 
 
 
 

7 Risk Management report (with RAG ratings) Annual Item 
8 Key decision: Children and Young People – school health and proposed 

therapeutic support services 
Key Decision as part of Public Health Service Transformation  

9 Key decision: Adult Lifestyles - Smoking Key Decision as part of Public Health Service Transformation 
10 Key decision: Sexual Health services Key Decision as part of Public Health Service Transformation  
11 Work Programme Standing Item 
 

1 JULY 2025 
 
1 Intro/ Web announcement Standing Item 
2 Apologies and Subs Standing Item 
3 Declaration of Interest  Standing Item 
4 Minutes Standing Item 
5 Verbal Updates – Cabinet Member and Corporate Director  Standing Item 
6 Public Health Performance Dashboard – Quarter 4 2024/25 Regular Item 
7 Update on Public Health Campaigns/Communications Regular Item 
8 Key decision: NHS Health Checks Key Decision as part of Public Health Service Transformation 
9 Key decision: weight management and health lifestyles Key Decision as part of Public Health Service Transformation 
10 Work Programme Standing Item 


